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1. I[InanupyemMble pe3yJbTaThl 00yUeHHs M0 JUCHUILINHE, COOTHECEHHbIE €
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1 Ilepeyens KOMNeTeHIMIA, (POPMHUPYEMBIX YUEOHOI IMCIUIIIHHON

Koa n HaumMeHoBaHNe KOMIIETEHIIUH Koa n HaumMeHoBaHNe HHIUKATOPA JOCTHKEHHSI
KOMIEeTeHIIMH
YHuBepcaJIbHasi KOMIIeTeH LUl
YK-5 CriocobGeH BOCIIpHHUMATh (Kom v HaMMEHOBaHUE)
MEXKYJIbTypHOE pasHooOpasue obmectBa B | YK-5.1 3HaeT  KyJbTypHbIE OCOOCHHOCTH U TpaIHIIUH
COIMATEHO-NCTOPHUYECKOM, 3THIECKOM U Pa3IUYHBIX COIMANBHBIX TPYIHI, OIMpAONIeecss Ha 3HAHUE
¢$uI10cOPCKOM KOHTEKCTAaX 3TaroB UCTOPUUECKOTO pa3BUTHs Poccuu (BKIIOYasi OCHOBHEIE

COOBITHSI, OCHOBHBIX HCTOPUYECKUX JesiTeliell) B KOHTEKCTE
MHUPOBOM HCTOPHM U PAAa KyJIbTYPHBIX Tpaauluid Mmupa (B
3aBHCHMOCTH OT CpeIbl W 3ajad oOpa30BaHWs), BKIIIOUas
MHUPOBBIE PEIIUTUH, (PUITOCOPCKUE U ITUIECKUE YUCHHS.
YK-5.2 VYwmeer KOHCTPYKTHBHO B3aMMOJIEHCTBOBATh C
JIOABMU C YYETOM HX COLHMOKYJIbTYPHBIX OCOOCHHOCTEH B
LEJISAX YCIEIIHOTO BBIMOJTHEHUS MPO(PECCHOHANBHBIX 3a7ad U
YCUJICHUS COLIMAIbHON WHTETPaIlHH.

VYK-5.3 Bnameer HaBblkaMM ~ aHaJdM3a  OCOOEHHOCTEH
HCTOPUYECKOrO pa3BUTHs PoccuM B KOHTEKCTE BCEMHPHOM

HCTOPUH.
YK-11 Crniocoben ¢opmupoBats | YK-11.1 ~ 3Haer  pgelcTBylolIME  TpPaBOBBIE  HOPMBI,
HETEPIINMOE OTHOIIIEHHUE K | obecrieunBaromme OOppOy C KOppYIIHEH B Pa3IUYHBIX
KOPPYIIIHOHHOMY TTOBEICHHIO o0nmacTAX  JKU3HEAEATEIbHOCTH, a  TaKkKe  CIOCOOBI

NpOPUIAKTHKN KOPPYNIUU W (POPMUPOBaHHS HETEPIHUMOTO
OTHOILIEHUS K HEH.
VYK-11.2 YmMeeT minaHupoOBaTh, OPraHU30BBIBATH M IPOBOAUTH

MEpOIPUATHS, obecrieunBaroniue ¢dbopmupoBaHHe
TPaKAAHCKOM MO3WIMUM M TPENOTBpAIlCHHE KOPPYIIUH B
OpraHu3alyy.

YK-11.3 BrmageeT OCHOBHBIMH TOHSTHSMH KAaTETOPUSAMH H
WHCTPYMEHTaMHU OCYIIECTBJICHHS AHTUKOPPYIIIMOHHON
MOJIUTUKY B OPTraHU3aluu

2. Henu u 3aga4n ocBOeHUA YU4eOHON M CUMIJIMHbI, MECTO IUCHHUILINHBI B CTPYKTYpe
OIIOII BO

Huctumuimna  «Menemxment»  (b1.0.20) orHocutcs K = oOs3aTenbHOM  YacTu
dopmupyeMoii ydacTHUKaMH 00Opa30BaTENIbHBIX OTHOIIEHHH OCHOBHOH NpodeccnoHaIbHOM
00pa3zoBaTeNbHON MPOTrpamMMBbl BBICIIET0 0Opa3oBaHus. PaGodas mporpamMma 1Mo JMCIUIUIHHE
«MeHeKMEHT»,  COCTaBJIeHa B  COOTBETCTBUM C  TpeboBaHmsMu  DenepanbHOro
roCy/IapCTBEHHOIO0 00pa30BaTEIbHOrO CTaHJApTa BBICHIET0 OOpa3oBaHUS [0 HAIPABIECHUIO
noarotroBku 35.03.06 ArpounskeHepus.

Heas aucuMmiauHbl - cHOpMUPOBATH y CIyIIATENeH IEJIOCTHOE MPECTaBIECHUE 00
OCHOBHBIX TE€OPHUSAX, KOHLEMUHUAX U KIHOYEBBIX MpoOIeMax TEOpUU U MPAKTUKU MEHEIKMEHTa,
BbIpab0TaTh 6Aa30Bble HABBIKHM MPUHATUS U PEANN3aLUHU YIPaBICHUECKUX perieHnid. O3HaKOMUTh
CTYJEHTOB C COBPEMEHHBIMH METOJaMH W TIpueMaMu paboThl B YCIOBUSX OTpaciIeBOU
KOHKYPEHIIUU, MOCKOJIbKY (DOPMUPOBAHHE PHIHOYHBIX SKOHOMHYECKMX OTHOUICHHUH TpebyeT
MOJTOTOBKHA KBAIM(DUIIMPOBAHHBIX CIIELUATINCTOB, BOOPYKEHHBIX HOBBIMH 3HAHUAMU U
YMEHMSIMH, BJIAJCIOIIMMU COBPEMEHHBIM allaparoM JUIsl PEIIEHUs NPUHLIUINAIBHO HOBBIX
3ajad.

Jlng peanuzanuy TOCTaBICHHOW I€JIM, B IIPOLECCE OCBOEHHUS AMCLMILIUHBI
«MeHeKMEHT» ObUTH C(OPMUPOBAHBI CIIEAYIOLINE 3a1auu:




— TMpPEICTaBUTh TEOPETUUECKNE OCHOBBI MEHEKMEHTA;

— W3y4YCHHE MHPOBOTO OIBITA MEHEIKMEHTa, a TaKKe OCOOCHHOCTEH POCCHICKOTO
MEHE/DKMEHTA;

— JaTh CIyLIATEIsIM IpeACTaBICHUE 00 OpraHu3aluy Kak 00bEKTe YIpaBICHHUS;

— PacKpBITh COZIEpKAHUE U OCOOCHHOCTH YIIPABIEHYECKOr0 TPYy/Ja MEHEKEPa,;

— c(hopMHUPOBATh HABBIKH YIPABICHYECKON NESTEIHHOCTH;

— HW3YYUTH MPOLIECCH M METOBI YIIPABICHHUS OpraHU3aIUeH;

— HU3YYUTh  OCHOBHBI€ TEOPHHM MOTHBALlUM, JUAEPCTBA W BIACTH ISl PpEIICHUS
CTpaTern4ecKuX M OMEepPaTUBHBIX YIPABICHUYECKHX 3a/1a4;

— HW3YYUTh OPraHU3ALHOHHYIO KYJIbTYPY H €€ TUIIBL;

— pacKpbeIThb OCHOBHBIE (YHKIMHM MEHEKMEHTa (IUIAaHWPOBAaHWE, OPraHU3aLMIO,
MOTHUBAINIO, KOHTPOJIb), KAK OCHOBY YIIPaBJIEHYECKOH 1S TEIbHOCTH;

— PAacKpbITh IPUHLUIIBI Pa3BUTHS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OpraHU3AINY;

— pPaccMOTpeTh THUIBl OPIraHU3ALMOHHBIX CTPYKTYP, WX OCHOBHBIC MapaMeTphl |
NPUHINIBI KX TPOCKTHPOBAHHUS;

— HW3YYUTHh OCHOBHBIEC BUBI M MIPOLEAYPHI BHYTPHOPTaHU3AIMOHHOTO KOHTPOJIS;

— O03HaKOMHUTH CTYJICHTOB C OpraHM3anui Tpyaa paboTHUKOB OTPACIIH;

— PAacKpBITh IpoLEecC Pa3padOTKU U Peallu3aliy YIPaBICHUSCKUX PEIICHUH;

— J1aTh CTYJCHTaM IPEICTaBICHUE O MPOIecce MTAHUPOBAHUS B OpraHU3alluH;

— OINpEeIENUTh W  PACKPHITH METOABI IUIAHWPOBAHUS COBPEMEHHOrO arpoOu3Heca, B
U3MEHSIOUINXCS YCIIOBHUAX PBHIHKA,;

— paccMOTpeTbh OCHOBHBIE TPEOOBaHHWS K COBPEMEHHOMY PYKOBOIUTENIO (IIPUHIUIIBL,
HOPMBI, KauecTBa);

— O3HAaKOMHTb CTYICHTOB C COBPEMECHHBIMH TEXHOJIOTHSIMU  (OPMUPOBAHUS
KOPIIOPAaTUBHOM KYJIbTYpHI,

— paccMOTpeTh OCHOBHBIE MPOOJIEMBI 3TUKN OM3HEca (JIeJI0Bast peryTalus, ColuaibHas 1
KOpPITOpaTHBHAsL OTBETCTBEHHOCTh OPraHU3aIUH );

— O03HAaKOMHUTH CTYJCHTOB C OCHOBAMHU TEOPHH OPTaHU3AI[IOHHOTO MOBEICHHS, BKIIOUYAs
MOTHUBAIIHIO, JIUJIEPCTBO, YIIpaBlIieHHE KOHPIUKTAMHU;

— O03HaKOMHUTH CTYJIEHTOB C METOJJaMH pa3peIIeHus] KOH(QIMKTHBIX CUTYaIIHIH;

— paccMOTpeTh JeHCTBYOINE IPaBOBbIE HOPMBI, obecneunBarole 00ppdy ¢
KOPPYIIMEH B pa3IUUHBIX 00JIACTSIX JKU3HEEATEIbHOCTH;

— O3HAaKOMHUTH CTYAGHTOB C MNPO(UIAKTHYECKIMH MeEpaMH TIO0 MPEIOTBPAIICHHIO
KOpPYHIIMH U (OPMHUPOBAHUS HETEPIIUMOTO OTHOIICHHSI K HEH.

3. O0bem y4eOHOI THCHUILIUHBI B 3a4eTHBIX eIMHUIAX € YKa3aHHEM KOJIMYecTBa
aKaJeMHYeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYIO padoTy 00y4alommXxcs ¢
npenojaasareseM (10 BUAaM y4eOHBIX 3aHATHII) 1 HA CAMOCTOSITEJILHYIO Pa0doTy

00yJaromuxcs
3.1 Oynas ¢opma 006yueHus

Bun yuebHol paboTbl 3 Kypce
OO611ast TPYA0EMKOCTh AUCHUIINHBI, 3aU€THBIX €IMHUI] 3
4acoB 108
AynuTopHasi (KOHTaKTHas1) padoTa, 4acoB 32,25
B T.4. 3aHATHUS JISKIIMOHHOTO TUTIA 16
3aHATUSL CEMUHAPCKOTO TUTIA 16
IPOMEKYTOUHAS aTTECTAIUS 0,25
CamocrosiTeibHast padoTa 00y4aOIMXCsi, 4YaCOB 71,75
KonTpoas 4
Bug npoMmexxyTouHOM aTTecTaiuu 3aueTt




3.2 3aouHas popma oOyueHUs

Bup yue6HO# paboThI 3 Kypc
OO01ast TPYA0EMKOCTh AUCHUILIMHBI, 3aU€THBIX €AUHUI] 3
4acoB 108
AyautopHasi (KOHTaKTHas1) padora, 4acoB 12,25
B T.Y. 3aHATUS JIGKLIMOHHOI'O TUIIA 6
3aHSATHUS] CEMUHAPCKOTO TUIA 6
IPOMEKYTOUHAs aTTECTALUS 0,25
CamocTrosiTe/ibHasi padoTa 00y4alonIuXcsl, 4aCoB 91,75
Kourtpoin 4
Buza npomexyTo4HOM arTecTaluu 3auer

4. Coep:kanue IUCHUILIMHBI, CTPYKTYPHUPOBAaHHOE N0 TeMaM (pa3jejiaM) ¢ YKa3aHueM
OTBE/ICHHOI0 HA HUX KOJMYeCTBA aKaJeMHYeCKHX YacOB U BU0B Y4eOHbIX 3aHATHIA
4.1 Ilepeuenv paszoenoeé OUCHUNIUHBL C YKA3AHUEM MPYOOEMKOCHU aAyOUMOPHOU
(KOHmMAaKmHoIl) u CamocmoamenbHoll padbomsl, 6U008 KOHMPOJIEll U NePeYHs KOMNEemeHYull

Ounast popma 06yyeHus

HanmenoBanue pazzienoB U TeM TpynoeMKOCTb, 4aCOB HaumenoBanue Kon
BCETO B TOM 4YHCIIE OIIGHOYHOTO |KOMIETEH
ayJUTOPHOM | CaMOCTOSTEN cpeacTaa 10701
(KOHTaKTHOM) |bHOU paboTHI
paboTHI
Paznen 1. TeopeTnueckue 0CHOBBI 14 4 10 IMpakTHyeckast VK-5
MeHeTKMEHTA pabora, TecT,
1.1 MeTosbl W MPUHITHAITBI YITPABICHUSI 3 1 2 pe(bepziT, Aokian,
1.2 HayuHbIe HIKOJIBI U HANIPABJICHUS 6 1 5 YCTHBIM OTBET HA
TEOPHH MEHEPKMEHTA BOIIPOC
1.3 ®OyHKIMK MEHEDKMEHTA 5 2 3
Paznen 2.CTpaTrernyeckoe ynpapjieHHe 24 6 18 IMpakTHyeckast VK-5
opranu3anmei pabora, Tecr,
2.1. AHanu3 BHEIIHEH U BHYTpEHHEH 10 2 8 pe(bepelT, Aokiaf,
Cpelibl OpraHu3anuH YCTHBIN OTBET Ha
2.2 Bunpl cTparteruit 6 2 4 BOIIPOC
2.3. Pa3paboTka cTpareruu pa3BUTHS 8 2 6
OpraHu3alyu
Pasnes 3.Ynpasiaenueckasn 52 16 36 IpakTiyeckas VK-5
AeATeJTLHOCTh OPraHu3aluu pabora, Tecr,
3.1 Opranu3aiuoHHbIE CTPYKTYPHI 14 4 10 pe(bep:iT, Aokian,
yIIpaBienns YCTHBIN OTBET Ha
3.2 [InanupoBaHue B COBPEMEHHBIX 9 4 5 BOHPpOC
YCIIOBHSIX arpoOu3Heca
3.3 [IpunsTrie U peanu3anus 8 4 4
yIpaBJIeHYECKUX PEHICHUH
3.4 MoTtuBauus TpyJI0BOH AEATEILHOCTH 6 1 5
3.5 KoHTpOIh ¥ €T0 BUABI 5 1 4
3.6 YpagieHnue KOH(GIUKTaMU B 5 1 4
OpTaHu3alyu
3.7 KopniopaTtuBHast KylbTypa U €€ 5 1 4
CYIIHOCTb
Pazaen 4. OcHOBBI 1€J10BO#i Y THKH 13,7 6 7,75 Ilpaktuueckas | YK-11
PYKOBOIHTEJISI pabora, Tecr,
4.1 CryxeOHasi 3THKa PyKOBOAUTEIIS: 4 2 2 Z0KIaJ1, YCTHBIA
OCHOBHBIE TTPUHIIUIBI U COBPEMEHHbBIE OTBET Ha BONPOC




TpeOOBaHUS
4.2 Ctuiu yrpaBJIeHUs PYKOBOIUTEIS 4 2 2
4.3 Mepsl 10 IpeAyNpeKACHAIO 5,75 2 3,75
KOPPYIIMH B OPTaHU3AIHN
Hroro 3a cemecTp 107,75 32 71,75
IIpomeskyTouHasi aTTECTAIMS 4,25 0,25 4 Urorosoe
TECTHPOBAHME,
MACbMEHHBIN
OTBET Ha
9K3aMEHAIMOHH
BIM BOIIPOC
HUTOI'O no aucuuminHae 108 32,25 75,75
3aounast popma o0yueHUs
HaunmMenoBanue pa3zienoB u Tem TpynoeMKocTb, 4acoB HanmenoBanue Kon
BCETO B TOM 4YHCIIE OLICHOYHOTO | KOMITCTEHIIN
ayJIUTOPHON | CAMOCTOSITEN CpeacTBa u
(KOHTaKTHOM) |BbHOU paboTHI
paboThI

Pa3nen 1. TeopeTnueckue 0OCHOBBI 19 2 17 I[TpakTuueckas VK-5
MeHEeKMEHTA pabora, recr,
1.1 MeTonpl ¥ NPHHIMITBI YIIPABICHUS 4,5 0,5 4 pe(bepfiT, AoKIan,
1.2 HayuHble NIKOJIBI ¥ HATIPABIEHHS 4,5 0,5 4 YCTHBIH OTBET Ha
TCOPUU MEHEKMEHTA BOIIpOC
1.3 ®OyHKIMKH MEHEKMEHTA 10 1 9
Pa3nen 2.CTparernueckoe 23 3 20 I[IpaxTudeckas VK-5
ynpaBJjieHHe OpraHu3anuen pabora, TecT,
2.1. Ananu3 BHEIIHEH W BHYTpEeHHEN 9 1 8 PCCDGPE}’Ta AOKJIaT,
Cpe/ibl OpraHu3aIH YCTHBIH OTBET Ha
2.2 Bunpl cTparteruit 6 1 5 BOIIPOC
2.3. Pa3paboTka cTpaTeruu pa3BUTH 8 1 7
OpTaHu3aIun
Pa3nen 3.YnpaBaenueckas 41 5 36 [NpakTnueckas VK-5
JAeATEJIbHOCTD OPraHu3alNnNu paboTa, TecT,
3.1 Opranu3aiMOHHbIE CTPYKTYPhI 11 1 10 pe‘bep'f’ AoKIaz,
YIIpaBICHHS YCTHBIH OTBET Ha
3.2 [ImanupoBaHue B COBPEMEHHBIX 6 1 ) BOHPpOC
YCIIOBHSIX arpodu3Heca
3.3 lIpunsaTre u peanu3anus 5 1 4
YIPABICHYECKUX PEIICHUN
3.4 MoTuBarus Tpya0Boi 55 0,5 5
JeSITENbHOCTH
3.5 KoHTpOob 1 ero BUAbl 4,5 0,5 4
3.6 YpagieHnue KOH(GIUKTaMU B 4,5 0,5 4
OpraHu3aIuu
3.7 KopniopaTtuBHast KylbTypa U €€ 4,5 0,5 4
CYIIHOCTb
Pa3znen 4. OcHOBBI J1€JI0BOIi Y THKH 20,7 2 18,7 I[IpakTHueckas VK-11
PYKOBOIMTES pabora, Tecr,
4.1 CnyxeOHasi 3THKa PyKOBOAUTEIIS: 8 1 7 Z0K1aj1, YCTHBII
OCHOBHBIE ITPUHIIUIIBI 1 COBPEMEHHBIE OTBET Ha BOIIPOC
TpeOOBaHMS
4.2 Ctunn ynipaBlIeHUs] pyKOBOJUTENS 4,2 0,5 3,7
4.3 Mepbl 110 PEIyNPEK ICHUIO 8,5 0,5 8
KOPPYIIHMH B OPTaHU3AINN




Hroro 3a cemecTp 103,7 12 91,75
IIpomexxyTouHasi aTTECTALUS 4 0,25 4 Hrorosoe
TECTUPOBAHHME,
MMMCbMEHHBIN
OTBET Ha
9K3aMEHAITHOHH
bl BOITPOC
NUTOTI'O no AuCUMILIUHE 108 12,25 95,75

Hpumepnbu? nepevernsb OUCHOUYHbLX cpedcme ons meKyuieco KonmpoJisa ycneeaemocmu

No | HaumenoBanue | Kparkas xapakTepucTHKa OIEHOYHOTO CpeCTBa IIpencraBnenue

1/ | OLEHOYHOTO OLIEHOYHOTO

n | cpeacTaa cpeacta B ponze

1 | 3amaga CpencTtBo  OLIGCHKM ~ yMEHMS  NpUMEHATh  nonydeHHble | KommiiekT 3amad u

(mpakTHUYeCKOe | TEOPETHUYECKHE 3HAHHS B IPAKTHUECKON CUTYALUH. 3aaHui
3a/1aHue, 3amaya (3amaHue) A0JDKHA ObITH HalpaBjicHa Ha OLICHUBAHUE TEX
nabopatopHasi | KOMIETEHIMHA, KOTOpBIE TMOMJIEkKAT OCBOCHHIO B JaHHOH
paborta) OUCLUIUIMHE, [OJDKHA COACP)KaTh YETKYI0 HMHCTPYKIMIO II0
BBINOJHEHHIO WUJIM aJITOPUTM JEHCTBUM.

2 | CobecenoBanue | CpelcTBO KOHTPOJIS, OPraHM30BaHHOE KaK CIelMaibHas Oecena Bompocsr o
npenojaBarenss C OOydYaroIIMMCS Ha TEMbl, CBS3aHHBIE C TeMaM/paszenam
n3yyaeMoil JMCLUUIUIMHON, M pAacCUMTAaHHOE Ha BBIICHEHHE JUCLUIUINHBI,
o0beMa 3HaHWK OOYyYarolIerocs IO ONpeACICHHOMY pa3jiely, | IpeacTaBIeHHBIC B
Teme, mpobieMe | T.II. MPUBSIZKE K

KOMIIETEHIIMSAM,
peayCMOTPEHHBIM
PO A

3 | Tecr CucremMa  CTaHOAPTH3UPOBAHHBIX  3aJaHUM,  MO3BOJISIOIIAS @DoH TECTOBBIX
aBTOMATHU3MPOBaTh MNPOLEAYPY H3MEPEHHUs] YpOBHA 3HAHUHA H 3aJaHui
yYMEHUI 00yJaromerocs.

14 | Pedepar [IpoaykT camocTOsATENHHOM PabOTHI CTYACHTA, TPEACTABISIONINI Tems! pedeparos
co0Oi KpaTKoe H3JI0KEHHE B MUCHbMEHHOM BHJE IMOJIYYEHHBIX
Pe3yIbTaTOB TEOPETUUECKOTO aHaJM3a ONpEACICHHONW HaydHOU
(yueOHO-ucce10BaTeabCKON) TEMBI, T/I€ aBTOP PACKPBIBAET CYTh
HcclieyeMOoil poOeMbl, TPUBOAUT PA3IUYHBIE TOUKM 3pEHUS, a
TaKXe COOCTBEHHbIE B3IJISAbI HA HEE.

15 | Hokuan, [IpoaykT camocTOsATENHHOM PabOTHI CTYACHTA, TPEACTABISIONINN Tembl 7OKTa/10B,

cooO01IeHNe c000if MyOIMYHOE BBICTYIUIEHHE TI0 TIPEJCTABIEHUIO TOTYYEHHBIX cooOmieHuit
pe3yIbTaTOB PEILICHHS OIPEAENICHHON Yy4eOHO-IIPaKTUYECKOil,
yueOHO-HCCIIeI0BATENbCKOM WIIM HAYYHOH TEMBI
4.2 Coodepircanue oucyuniunsl no pazoenam u memam
Pa3nen 1. TeopeTnueckue 0OCHOBBI MEHEIKMEHTA
Heaun — cdopMupoBarh y ciymiareiael IEIOCTHOE MPEICTaBICHHEe 00 OCHOBHBIX

TCOPHAX, KOHIOCIIIHAX U KITFOYEBBIX npo6neMax TCOPHHU U MMPAKTUKU MECHCPKMCHTA, O3HAKOMUTDH
CJ'Iyu.IElTCJ'ICfI C COBpCMCHHBIMU MCTOAaMU YIIPABJICHUS.

33[[3'11/] — MIpEACTaBUTb TCEOPECTHYCCKHUE OCHOBBI MCHCIPKMCHTA, HW3Y4YCHHE MHPOBOI'O
OIlbITa MCHCIPKMCHTA, a TAaKXC oco0eHHOCTEH pOCCHﬁCKOTO MCHCIPKMCHTA; OAaThb CIIYLIATCIISAIM

IpeACcTaBIeHue 00 OpraHu3all Kak OOBEKTe YIpPaBICHHUS;

PacKpBITh COJCpP)KAHUE U

0COOEHHOCTH YIPABICHYECKOTO TPYAa MEHEIKEpPa; N3YUUTh MPOIECChl U METOJbl YIPaBJICHUS
OpraHu3alei; pacKpbITb OCHOBHbIE (DYHKIIMM MEHEIKMEHTa (IUIAaHUPOBAaHHUE, OpraHU3aluIo,
MOTHBAIIMIO, KOHTPOJIb), KAK OCHOBY YIPABIECHUYECKON JAESITEIBHOCTH.




IlepedyeHb yueOHBIX 3JIEMEHTOB pa3jeJa:

1.1 MeToabl ¥ NPUHUMIBI YIIPaBJIeHUs

Conepxanne yueObnoro martepuana. CyIIHOCTh W COZIEp)KaHHUE METOJIOB YIPABJICHUSI.
Knaccudukanus meronoB ympaiaeHus. OpraHu3alliOHHO - aJMHUHUCTPATHUBHBIE METOIbI
ylpaBieHusl. DKOHOMHYECKHE MeTO/bl ynpaBieHHus. COIMHaIbHO - MCHXOJOTHYECKUE METOJIbI
ynpasineHus. CamoympaBiieHne. MeToAbl  CTPAaTErHUYECKOro  Pa3BUTUSL  COBPEMEHHOMU
OpraHH3aIiy.

1.2 HayuyHble HIKOJIbI U HATIPABJICHUS] TEOPUU MEHeKMEHTAa

[lonsatne MeHeKMEHTa. YCJIOBUS, MPEANOCBUIKM W HCTOPUYECKUE MEPUOJIBI
BO3HUKHOBEHHUS MEHEKMEHTa Kak Hayku. DyHKIUM MEHEeIKMeHTa. MeTobl MEHEIKMEHTA.
Hayunas mxona menemxmenta (@.Y.Teinop, I.®opa). AnMuHucTpaTuBHAs (KJIaccuueckasi)
mkona MeHemkMmenTa (A.dDaitonp). [llkona venmoBeueckux ortHomeHui (2.Mbdiio, A.Macnoy).
KomnuectBennas mkona (K.Uepumen, E.Apno¢). Curyanmonnsni moaxon (hakrops
BHYTpPEHHEH U BHEIIHEH Cpebl).

1.3 OyHKUMU MeHeIKMeHTa

OcHoBHBIE (PYHKIHMHM  yIOpaBieHHs: IUJIAHUPOBAHUE, OpraHu3anus, MOTHBAIHS,
KOOpAWHAIMS, KOHTposb. KpaTkas xapakTepucTuka comepkaHusi Kaxaoi ¢yHkiun. OOoHOBEIE
GyHKIMY yIpaBleHUs: KOMMYHUKAIHS, IPUHATHE PEIICHUH, pa3pelieHne KOH(MINKTOB

Pa3nen 2.Crparernyeckoe ynpapJjieHue OpraHu3amnueit

Ilesmm — nmpuoOpeTeHne CTyIeHTaMU TEOPETUYECKUX 3HAHUH M MPAKTUYECKUX HABBIKOB
B 00JacTH CTPAaTeTHYECKOT0 MEHEIKMEHTa, KOTOPHIE IO3BOJIAT MpUHUMATh 3((EeKTUBHBIC
yIpaBJIeHYECKHE PELICHUs B IPO(PECCUOHATBHOMN eI TEIbHOCTH.

3agauM — 1aTh NPEICTABICHUE CITYIIATENISAM CHCTEME CTPATErNYECKOI0 MEHEPKMEHTA B
OpraHu3alliy; U3YYUTh ATAIlbl CTPATETHUECKOrO YIPaBJIEHUs; W3Y4UTh (DaKTOpbl BHEIIHEH U
BHYTpPEHHE! cpeibl OpraHu3alluy; U3Y4YUTh CTPAaTeruy pa3BUTUS OpPraHMU3AlMM; MPHOOpeTeHue
HaBBIKOB aHajM3a U OLEHKUM (AKTOpPOB BHEIIHEH U BHYTpEHHEW Cpeabl OpraHu3aluu;
pUOOpETEHNE HABBIKOB MO0 pa3palOTKe CTPaTernuyecKoro IjlaHa pa3BUTUS OpraHU3aIUH.

IlepeueHb yueOHBIX 2J1€eMEHTOB pa3jena:

2.1. AHanu3 BHeIIHeH W BHYTPeHHeil cpeabl OpraHu3amuu.
Crparernyeckuii moJaxox B yHpaBieHMM. BHemHss cpeaa opraHuzanuu: (hakTopsl
KOCBEHHOTO  BO3JEHCTBHUS, (AaKTOpsl  MpsSMOro  Bo3JeHCTBUS.  BHYyTpeHHsAs — cpena:
OpraHM3allMOHHAs CTPYKTYpa yNpaBJICHUsI, PECYPCBHI, OPraHU3allMOHHAs KyJbTypa OPraHu3alyH.
Metonsl ctparerudeckoro anaimmsa: STEP-, SWOT-ananmsza, matpuisl BCG.
2.2 Buasbl crparerui
Crpareruss ¢upmbl U ee KoMmMHoHeHThl. Kputepun 3¢ddexTuBHOCTH CTpaTeruu.
OTaJOHHBIE KOpHOpaTUBHBIE cTpareruu. CTpaTernn KOHLEHTPUPOBAHHOIO POCTA: YJIYYILEHUE
MO3UIMM Ha pbIHKE, pa3BUTHE NPOAYKTa, pa3BUTHE pbIHKA. CTpaTerud HHTErPUPOBAHHOTO
pocTa: BepTHKalbHAs W TOpU3OHTaNbHas HHTerpanus. Crpareruu TUBEpCUPHUIIMPOBAHHOTO
pocTa: KOHIEHTpUYecKasi, TOpU30HTaIbHAsl U KOHTJIOMepaTHBHas AuBepcudukanus. CtpaTeruu
COKpALICHUS: COKpaleHHE U3JIEPIKEK, OTTOPJKEHHUE, JVKBUJALMS. Crparerun
KOMOMHHPOBAHHOTO POCTA.

2.3. Pa3zpaGoTka cTpaTeruv pa3BuTHsl OPraHU3aluH
C6op unpopmanuu, aHanu3 U oueHka. llpoBeneHue aHanu3a M OLEHKU (HAaKTOPOB
BHEIIIHEW W BHYTpEHHEU cpenbl. PazpaboTka M OIleHKA albTEPHATUBHBIX cTpareruii. Beibop u
o0ocHoBaHue cTpareruu. OnpeneneHuss METOAOB BhIOOpa cTpaTeruu. PazpaboTka cTpaTerum.



@®opmupoBaHue  cTpaTermdyeckoro IutaHa. Peammsamuss  crpareruu.  OcyliecTBieHHe
CTPaTEru4ecKoro KOHTPOJIA.

Pa3znen 3.YnpaBiieHueckasi 1eITeJIbHOCTh OPTraHU3AIUA

Lesn — U3y4nTh TEOPUHU MOTHUBAIMH, HApAOOTaTh HABBIKA HMPUHSATHS YIPABICHYECKUX
pELIECHUH, U3YyYUTh OCHOBBI IUIAHUPOBAHMS U IIPUHATHS YIIPABICHUYECKUX PEIICHUM.

3amaum:

— PaccMOTpeTb THUIIBl OPraHU3alMOHHBIX CTPYKTYp, HMX OCHOBHBIE IIapaMeTpbl M
IIPUHLIMIIBI UX IIPOEKTUPOBAHNS;

— M3Y4YUTh OCHOBHBIEC BUJBI U IIPOLIEYPHl BHYTPHOPTAHU3ALMOHHOTO KOHTPOJIS;

— O3HAKOMUTbH CTYJCHTOB C OpraHU3alui Tpyaa pabOTHUKOB OTPACIIH;

— H3Yy4UTh OCHOBHBIE TEOPUM MOTHUBALMM, JUACPCTBA M BJACTU Ul pELICHUSA
CTPaTErMueCKUX M ONEPATUBHBIX yIPABICHUECKUX 3aay;

— pa3pabaTbIBaTh MEPONPUATHS 10 MOTUBHUPOBAHUIO U CTUMYJIMPOBAHUIO IIEPCOHAINA;

— BbIpa00TaTh 0a30BbI€ HABBIKU NPUHATHS U PEANTHU3ALUHU YIPABICHYECKUX PEIICHUH;

— JlaThb CTyJI€HTaM IPEJCTABJICHUE O IIPOLIECCE IUNIAHUPOBAHUS B OpraHU3aluy;

— OIpEeNeNIUTh U PACKPBITh METOJbl IUIAHUPOBAHMS COBPEMEHHOI'O arpoOusHeca, B
M3MEHSIOIINXCS YCIOBUAX PBIHKA.

— pacKpbITh NpoIiecc pa3paboTKU U pean3aliy yIpaBIeHUECKUX PELICHU;

— JIaTh CTYJAEHTaM IIPEJCTaBICHUE O POLECCE IUIAHUPOBAHUS B OPraHU3aLllH;

— ONpPEIENIUTh U PACKPBITh METOJbl INIAHUPOBAHUS COBPEMEHHOr0 arpoOu3Heca, B
M3MEHSIOIINXCSl YCIIOBUSX PHIHKA;

— O3HAKOMHUTb CTYICHTOB C COBPEMEHHBIMM TEXHOJIOTUSIMU (POPMHUPOBAHUS
KOPIIOPAaTUBHOU KYJIBTYPBI;

IlepeueHb y4eGHBIX 21€eMEHTOB pa3ena:

3.1 Opranu3anuoHHbIe CTPYKTYPbI YIIPaBJIeHUS

[lonsATHEe OpraHW3alMOHHOW CTPYKTypbl YylpasieHusd. [IpuHIMIBI TOCTpOEHHU
OpraHU3alMOHHBIX CTPYKTYp. dakTopsl, Biustone Ha GopMy OpraHU3alMOHHON CTPYKTYpBHI.
bropokparnueckue M aJanTUBHBIE OPICTPYKTypbl. JIMHEHHas CTpyKTypa YIpaBJICHUS.
OyHKIMOHAIBHASA CTPYKTYypa yIpasiaeHus. JIMBU3MOHHAs CTPYKTypa ylpasiieHHs. MartpuyHas
CTpYKTypa ympasiieHHs. [IpoekTmpoBaHMe OpraHM3alMOHHOW CTPYKTYpbl  YIIPaBICHUS
OpraHu3aluu.

3.2 IlnaHnpoBaHHe B COBPeMEHHBIX YCJIOBHUSIX arpo0n3Heca

Pomnb IJITAaHUPOBAHUSA B OpraHu3alnu. HpI/IHHI/IHLI N TCXHUKA IIJTAHUPOBAHMUA. BI/I,ZH)I n
(I)OpMI)I IJIaHUPOBaHMs. OCHOBHEBIE CTaun IUIAaHUPOBAHUA. CTpaTCI‘I/IquKOC n OIICpaTUBHOC
wianupoBanue. IlpornozupoBanue. MonenupoBanue. [IporpammupoBanue. Crparermueckoe
IJIaHUpOBaHKUE. Muccus U uenu opranu3aund. Kpurepun npaBuiIbHOM NOCTAaHOBKHU LENE€H U 3aaad
(SMART - xpurepun). I[IpeoOpazoBanue meneit B miaH (mekommosuius). [Toctpoenue «aepesa
nenei». OCHOBBI KajeHaapHoro niuanupoBanus. {uarpamma I'. I'anTa.

3.3 [IpunsTHE M peanu3anus yNpaBJIeHYeCKHX PelleHHi
[Tonsatue ympasneHueckoro perienus. Knaccugukaius yrnpaBieHUeCKUX PELISHUH Mo
pa3iaNyYHbIM KiaccupukauuaM. MeToabpl NPUHATUS pPEUlIeHUH. YPOBHU NPUHATUS PELICHMIA:
PYTUHHBIN, CEJICKTUBHBIN, aAalTAllUOHHBINA, HHHOBAIIUOHHBIN.

3.4 MoTuBanus TPy/10BOii 1eSITeJIbHOCTH
ITonstue mortuBauuu. CoBpeMeHHbIE Teopuu MoTHBanuu. Cucrema omiaaTsel TpyZa.
CucreMa JIbrOT M KOMIICHCAIIMOHHBIX BBILJIAT. MaTepHallbHbIC M HEMAaTePHAIBHBIC METOIbI
CTUMYJIUPOBaHUs paOOTHUKOB.



3.5 KoHTpoJIb ¥ €ro BUabI
[lonatue, conepxanue u (GYHKIUKM KOHTpOJIA. BHIBI KOHTpOJS B OpraHU3alHH.
[Tpunumnel KoHTpousiss. OCHOBHBIE 3Talbl KOHTPOJSA. YIPABIEHYECKUI KOHTPOJIb: 3HAUYECHUE B
NeSITeIbHOCTH CyObeKTa yrpasieHus. [lenerupoBanue, NOHATHE, BApUAHTHI 1€IE€rMPOBAHNUS.

3.6 YupaBJ/jieHne KOHQPJIMKTAMH B OPraHU3alMU

[lonartue koHpnukTa. VYpoBHM KOHQuMKTa B opraHuzanuu. CymHOCTE U
KJaccu(uKauuy KOH(IMKTOB: BHYTPMJIMYHOCTHBIN, MEXKIMYHOCTHBINA, KOHQIMKT JIMYHOCThH-
rpymnmna, MexrpynnoBoi. [Ipuunnel Bo3HMKHOBEHUS KOH(IMKTOB. CTaanu pa3BUTUSA KOH(IUKTA.
[TocnenctBust koH(paMKTOB. CrocoObl  paspemieHUss KOH(MIMKTHBIX —cuTyanmid. Cruiau
paspelIeHnss MEXIMYHOCTHOIO KOH(JIMKTA: YXOA OT KOH(JIMKTa, pa3pelieHHe KOH(MIMKTa
CHJIOM, paspemieHre KOH(IMKTa dYepe3 COTPYJHHYECTBO, CTWJIb Kommpommucca. llpaBuia
noBeJeHUs B KoHGuiukre. Meronbl ympasieHuss KoH@uukramu. IlocieactBus KOH(IMKTOB:
(yHKIIMOHAIbHBIE U TUCHYHKIMOHAIIBHBIE.

Tema 3.7 KopnopaTtuBHasi KyJbTypa U ee CYIIHOCTD

CyIHOCTh KOPHOPATUBHON KyJbTYphl U €€ (yHKUMHU. Llenu u 3agaun KopnopaTUBHOM
KynbTypbl. OOBEKTHUBHAasE M CYOBEKTHBHas (OpPMBI OBITHS KOPIOPATUBHOW KYJIBTYpPHI.
Tumnosnorus KOPIOpaTUBHBIX KYJIbTYP 110 HAIlMOHAJIBHBIM OCOOCHHOCTSM IOBEIEHUS NEPCOHAA.
Tunonorus KOpPIIOPaTUBHBIX KYJIbBTYp B 3aBUCUMOCTH OT CHCIII/I(bI/IKI/I BUaa OCATCIBHOCTH.
BausiHue KopmopaTMBHOM  KyinbTyphl Ha (OpMHUpOBaHME M YIOpaBICHHE pemyTaunuen
OpraHu3anuru. KOpHOpaTI/IBHaH KYJIbTypa B IIPOU3BOACTBCHHBIX U KOMMCPYCCKUX OPraHu3anusx.
TexHomnorust GopMupoBaHHsi KOPIIOPATUBHOM KYJIbTYPHI.

Pazpnen 4. OcHOBBI [1€J10BOM 3TUKH PYKOBOIMTEJISI

Heabp — ¢opMupoBaHHe CHCTEMATU3MPOBAHHBIX U YIIyOJEHHBIX 3HaHWM B o0OJacTu
MpOoPECCHOHAIBHON 3TUKH W KYJIBTYpPhl YIPaBICHUS, a TakXKe Mepax MO MPeIOoTBPAIICHHUIO
KOpPPYILUHU B OpraHu3aluu.

3agauu:

— J1aTh CTYJAEHTaM CUCTEMATU3UPOBAHHBIE 3HAHUSA 110 ITUKE U KYJIBTYpPE YIIPABIICHUS;

— BBIpa0OTaTh y CTYACHTOB HAaBBIKM HPABCTBEHHOI'O MOBEICHHUS B TPOIECCE IENOBBIX
OTHOLIEHUI U YIIPABIICHHUS;

— O3HAKOMHTHb CTYJE€HTOB C OCHOBHBIMM J3THYECKHUMHM KOHUEMIUSAMH, CHUCTEMOM
ATUYECKUX MOHATHUUA U KaTErOpUiL;

— O3HAaKOMHUTbH CTYJICHTOB C OCOOEHHOCTSIMU ITHKH B3aMMOOTHOIICHHN PYKOBOAUTENS U
MOJYMHEHHOTO B COBPEMEHHBIX YCIOBUSIX;

— PaccMOTpPETh IEUCTBYIOIIHNE MIPaBOBbIE HOPMBI, obecrednBarone 0oprdy ¢
KOpPYIIHEH B Pa3IMUHBIX 001aCTAX KU3HEICATETbHOCTH;

— O3HAaKOMHUTH CTYJEHTOB C MPOPUIAKTHUYECCKUMH MEpaMu [0 TMPEIOTBPAIICHUIO
KOPPYIIIUU U (POPMUPOBAHUS HETEPITUMOTO OTHOIICHHS K HEH.

— JaTh CTyJAECHTaM MPEACTaBICHUE O TEXHOJOTUHM IPOTUBOACUCTBUS KOPPYILHUU B
OpraHu3aIuu.

4.1 Cny:xxe0Hasi 7THKA PYKOBOJIUTEJISI: OCHOBHbIC IPHMHIMIIBI H COBPEMEHHbBIE
TpeOOBaHUs
CayxeOHast 3TUKa PyKOBOAMUTENSL. MeCTO U poJib PYKOBOJIUTENS B CHCTEME YIPABJICHUS.
[Tonsitue «oprannueckux (yHKIUN» pykoBoauTens. HpaBcTBeHHbIE KauecTBa PYKOBOIUTEIS.
PykoBoguTens U NOAYMHEHHBIN: 3THKA IPUKA30B U nopydeHui. Teopuum smnepcrsa. Jlugep u
pykoBoautens. Hopmsl 3THueckoro mosefeHus pykoBomutens. KadecTBa pyKOBOAMTENS Kak
JMYHOCTH.
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4.2 CTnjim ynpaJieHUusI PyKOBOIMTeJIs
Crumu  ympaBineHus u  Qaxtopel ero ¢opmupoBanus. [IpuHIMNBI TyMaHU3Ma,
CIIpaBCAJIMBOCTH, OTBCTCTBCHHOCTU WM 3aKOHHOCTU B 3THUKC M KYJIbTYPC YIIPABJICHUA. Crunu
PYKOBOJCTBa (aBTOPUTAPHBINA, JEMOKpPATUUECKHH, JMOepaabHblii, KOMOMHUPOBAHHBIA U [p.).
CBs3p cTuis ynpaBiieHuss M cuTyauuu. [loHsiTME pPYKOBOACTBA M BIACTH. YIpaBlIEHUE
YeJIOBEKOM M ympaBlieHHe rpynmnoid. MckyccTBO CTpOUTh OTHOLIEHHS ¢ COTpyaHUKaMu. Mmumxk
(oOpa3) meHemKepa

4.3 Mepbl 110 IpeaynpexIeHHI0 KOPPYNIUN B OPraHu3anuu.

[IpoGnema koppynuuu B coBpeMeHHOW Poccum, ocoOeHHOCTH KOPPYHIIMOHHOTO
MOBEJCHUsI. AHTUKOPPYNIIMOHHAS TOJUTHKA OpPraHU3allud M CUCTEMa JIOKAIbHBIX aKTOB IO
npenynpexaeHuto koppynuu. [lonarue KoH(IMKTa UHTEPECOB B OPTaHU3AIMU U METOJBI €ro
NPEeIOTBpalllCHUs] W pasperieHus. PerynupoBanue koHpimukra wuHTEpecoB.  [IpuHIMIBI
PaCKpBITUSL U YPEryJIupOBaHUs KOH(IJIMKTa UHTEPECOB B opraHu3anuu. CTaHAapThl U KOAEKCHI
noseneHus. OnpezesieHne B OpraHu3aluy MOoApa3JeNeHus U pabOTHUKOB, OTBETCTBEHHBIX 3a
npenynpexaeHue koppymniuu. OueHka KOppynuuOHHBIX pUCKOB. MOHUTOPUHT 3(hPEeKTUBHOCTH
peanu3aiuy Mep 1Mo IpeayNnpexIeHUI0 KOPPYILIHHU.

5. OueHo4YHbIe MAaTEPHAJIBI IO TUCHHUILVIUHE
OIIGHO‘-IHI)IG MaTepI/IaJII)I 110 OUCLHHUIIIINHEC HpeILCTaBHCHBI B BHUIC (1)0HI[a OILICHOYHBIX
CPEJICTB.

6. MaTepuajibHO-TeXHUYECKOE U Y4eOHO-MeTOoIn4YecKoe o0ecrneyeHne I CHUIIHHbI
6.1 Ilepeuens yueono-memoouueckozo obecnedenus no oucyunaune «Meneoycmenmy

Ne ABTOp, Ha3BaHUC, MECTO U3AaHHs, U3AATCILCTBO, 'O U3aHNA, KOJIMYCCTBO CTpaHHUL, PCKUM
n/n JlocTyna

1 Metoanueckne yKazaHus M0 U3YYEHUIO TUCIMIUIMHEI «MEHEKMEHT

6.2 Ilepeuens yueonvix uzoanuil, He0OX00UMbBIX 011 0CB0CHUA OUCUUNTIUHBL *

OJeKTpoHHbIE YUeOHbIC N3AaHUS B MEKTPOHHO-0MOanoTeuHbIx cucremax (ObC)**:

Ne | ABTOp, Ha3BaHME, MECTO U3IAHUS, TOJT Ccoinka Ha yueOHoe uznanue B ObC
n/n W3JIaHuUsl, KOIMYECTBO CTPAHUI]
OcHoBHas:
1.|Muxankuna E.I'. Menemxmenr. ®I'BOY http://ebs.rgazu.ru/index.php?q=node/4409

BO PI'A3Y. 2015. 85 cTp.

2.| Buxanckuii, O. C. MenemkMeHT : yueOnuk / | https://znanium.com/bookread2.php?book=615348
O.C. Buxanckuii, A.1. Haymos. - 6-¢ u3n.,
riepepad. u gorm. - M. : Maructp : HUAL]
HUHOPA-M, 2016. - 656 c.

JononHuTeIbHAS

3. Pamokosa, S.JO. OcHOBBI MEHEIKMEHTA : https://znanium.com/read7icH 180312
yueb, mocobue / S.1O. Pamoxosa, M.B.
becnanos, B.U. AbaykapumoB [u np.]. —
Mocksa : UTHOPA-M, 2017. — 297 c.

4.|Edumos, A. H. MeHe[DKMEHT NPaKTHKyM / https://znanium.com/read?id=341370
AH. Ed¢umos, E.H. bapukaes. - M.:
IOHUTHU- JAHA, 2017.-119 c.

6.3 Ilepeuensv rnekmponnbIX 00PA306amMenbHBIX pecypcos *
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http://ebs.rgazu.ru/index.php?q=node/4409
https://znanium.com/bookread2.php?book=615348
https://znanium.com/read7icH_180312
https://znanium.com/read?id=341370

Ne ni/m JJIeKTPOHHBIH 00pa30BaTeJILHBIN pecypc Hoctyn B JOP (cets UHTEpHET, NTOKAIBHAS
ceThb, ABTOPU30BAHHBII/CBOOOIHBII J0CTYNI
1. Poccuiickas HalloHaIbHass OMOIIHOTEKA http://nir.ru/lawcenter_rnb
[DneKTpOoHHBIN pecypc]
2. Poccuiickas ['ocynapcTBenHas 6ubnnoreka http://www.rsl.ru
[IEeKTPOHHEIN pecypc].
3. DdenepanbHbIii 00pa3oBaTEIBHEBIN TOPTAI http://www.ecsocman.edu.ru
«DKOHOMHKA, COLIMOJIOTHSI, MCHEIPKMEHT)
4. [Ton6opka aHATUTUYECKUX MATEPUAIOB T10 http://www.vernikov.ru
BOIIPOCaM SKOHOMMKH, MEHEIXKMEHTA U
WHPOPMALMOHHBIX TEXHOJIOTUH - CTaThH, KHHUTH,
pa3nu4HbIe PadoTHI.
5. Kypuan «MenemxmenT B Poccuu u 3a http://www.mevriz.ru/annotations
pyOesxkom» (apXuB cTaTeit)
6. Kypnan «DKOHOMHKA CETLCKOXO3IHCTBEHHBIX U http://www.eshpp.ru/archive.html
nepepadaThIBAIOLINX MPEINPUATHID (apXUB
crateit)
7. Kypnan «AITK: sxoHOMHKA, YIIPABICHHUE http://www.vniiesh.ru/publications/zhurnal_laq
(apxuB crateit) uoapk
8. Kypnan «Poccuiickuii )KypHaJI MEHEIDKMEHTa» http://ecsocman.hse.ru/rjm/volumes.html
9. Vueonuk Buxanckoro O.C. «Crpareruueckoe | http://www.fptl.ru/files/menedjment/vihanskij_
yIIPaBJICHHUE) menedjment.pdf

CHCTEMBI,

6.4 Coepemennvie npogheccuonanvuvle 6a3vl OAHHBIX, UHGOPMAUUOHHBIE CNPABOUHbLE
cucmembsl u TUWEH3UOHHOE NPOCPAMMHOE 00ecneyenue

lll/l(l)pOB])Ie IJICKTPOHHLIC

o0pa3oBaTe/IbHBIC PeCYpPChI

MMpeaOCTaBJICHUN

1. loroBop o mnoakmoyeHun K HanumonanbHOM
HanuonanpHoit

JocTyma K 0O0beKTaMm

CoBpemennblie npogeccuoHanbHble 0a3bl JaHHBIX, HHPOPMALMOHHbIE CIIPABOYHbIE
OMOINOTEKH u

Apyrue  3JIeKTPOHHbIE

AJIEKTPOHHOW OMONHUOTEKE W
ANEKTPOHHOW  OMOIMOTEKH

Nel101/H2B/0502-11 ot 26.02.2020 5 neT ¢ mpoJjoHTauen

2. Cornamenne o OecrmaTHOM TecToBoM Jnoctyne k Polpred.com. O630p CMU
27.04.2016 6eccpouHo

3. Cornamenne o OecrmmaTHOM TecToBoM joctyne K Polpred.com. O630p CMU
02.03.2020 6eccpoyHo

4. UndpopmannonHo-cripaoyHass cucrema «lapant» — URL: https://www.garant.ru/
NndpopmannonHo-cnpaBoynast cucrema Jlunensunonusii gorosop Ne 261709/0OI1-2 ot
25.06.2021

5. «KoncynpranT [mroc». — URL: http://www.consultant.ru/ cBo6oaHBIN HOCTYTT

6. DnekrpoHHO-OMONMMOTeUHast cuctema AQriLib http://ebs.rgazu.ru/ (cBHAETETBCTBO O
roCyJIapCTBEHHOM peructparuu 6a3nl nanHbix No2014620472 ot 21.03.2014).

7. ®denepanbHas cyx0a rocyaapctBeHHoit craructuku. — URL: https://rosstat.gov.ru/ -.

8. Hayunas omexkrpoHHas OubOmumoreka oOTkpeiToro goctyma (Open  Access).—
URL.:https://cyberleninka.ru/.

9. moyHOTEeKCTOBasT KOJUIEKIMs (0a3a JaHHBIX) OJIJIGKTPOHHBIX KHUT W3JATeIIbCTBA
Springer Nature.http://link.springer.com/ -

10. denepanbHBIi LEHTP
URL.:http://fcior.edu.ru/.

11. UndopmanmonHas cucrema
pecypcam».—URL:http://window.edu.ru/.

UH(POPMALMOHHO-00pa30BaTEIbHbIX pecypcoB.—

«EnqnHoe okHO goctyma K 00pa3oBaTelbHBIM
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https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/

Hoctyn K 3JICKTPOHHOM HH(OPMALIOHHO-00pa30BaTeIbHOM cpene,
HHPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTn «HTepHeT»

1. Cucrema mucrannmonHoro oOyudeHuss Moodle www.portfolio.rgazu.ru  (cBoGomHO
pacnpocTpaHsiemMoe)

2. [lpaBo wucmonb3oBanust mnporpamm miusi OBM  Mirapolis HCM B cocraBe
(GyHKIIMOHATBHBIX OJIOKOB M Moayniei: BupryansHas komuata. CtanmaptHas jmnen3us 1o 1000
nosb3oBaresned Ha 1 mecs (JIunensuonnsiii forosop Ne 77/03/22 — K ot 25 anpens 2022)

3. VlHHOBaIMOHHas cuCTEMa TECTUPOBAHUS — IIPOrpaMMHOE oOecrieueHue Ha miardopme
1C (Jorosop Ne K/06/03 ot 13.06.2017)

4. O6pa3oBaTeNbHBI MHTEPHET — MOpPTad POCCHICKOr0 TOCymIapCTBEHHOTO arpapHoro
3a04YHOT0 YHUBEpPCHUTETA (CBHIETENBCTBO O PETHCTPALMU CPEICTBA MAacCOBO MH(OpMaruu O
Ne ®C77-51402 ot 19.10.2012).

JIueH3noHHOe U CBOOOJIHO PACIIPOCTPaHsieMOe NPOrpaMMHOe o0ecriedeHue

1. OpenOffice -  cBoOomHBII  makeT  OQPHUCHBIX  NPUIOKEHUH  (CBOOOIHO
pacmpocTpaHsiemMoe)

2. linuxmint.com https:/linuxmint.com/ (cBOOOIHO pacpoCTpaHAEMOE).

3. DOnexTpoHHO-OMOMMoTeyHast cucrema Agrilib http://ebs.rgazu.ru/ (CBUIETENHCTBO O
rOCyJapCTBEHHOM peructparuu 6a3el qanHbIx Ne2014620472 ot 21.03.2014).

4. Odpummansuas crpanunia ®I'bBOY BO «Poccuiickuil rocyaapCTBEHHBIM arpapHbIit
3209HBIA YHUBEPCUTET» https://vk.com/rgazuru (CBOOOIHO pacIpoCTpaHIEMOE)I0

5. [lopran  @enepalbHOTO  TOCYAAPCTBEHHOTO  OIOJHKETHOrO  00pa3oBaTENIbHOTO
YUpEXKJIEHUsl BbICIIEro o0pa3zoBaHusi «PoccuiickMii ToCyaapCTBEHHBIM arpapHbId 3a04HbBIN
yHHBEpcUuTeT» (CBOOOAHO pactmpocTpansemoe) https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31.

6. AuTuBHpycHoe mnporpamMHoe obOecriedenne Dr. WEB Desktop Security Suite

(CyOnuuensuonnsblii joroBop Nel3740 Ha mepenady HEUCKIIOYUTENBHBIX MPaB Ha MPOTPaMMBI
st OBM ot 01.07.2021).

6.5 IlepeyeHb y4eOHBIX ayIMTOPHIi, 000PYI0BAHUS U TEXHUYECKHX CPEICTB

o0yyeHusi**
Ilepeuenns
IIpennasHaueHue
HanMeHoBaHnue kopmyca, 00opynoBaHus (B T.4. BUPTyaJbHbIEe
MoMeIeHust
Ne nomemenus (aynuropuu) aHAJIOTU) U TEXHUYECKUX CPeCTB
(aynuropumn) N
o0y4eHust
Jns sausamuii | Y4e0HO-aIMMHUCTPATHBHBIH CrelpanusupoBadnas MeOellb, 0CKa MEIoBas,

KOpITyC.

Kab. 129. YueOnas ayauropust
JUTSL IPOBEJICHHS JIEKITUOHHBIX
3aHATUH (MIOTOYHAS)

JIEKYUOHHO20 MUna MYJIbTUMEJJUIAHOE ~ 00OpY/IOBaHUE,  MPOEKTOP,

9KpaH HaCTEHHBIN

s sanamuii | Y4eOHO-aIMMHUCTPATHBHBIH CrienmanusupoBanHas MeOelb, J0CKa MEJIOBasl.
KopIIyC.

CeMUHApCKO20 Ka6. 125. VueGHas ayautopus

MyneTuMeauitHoe  000pyZOBaHHE, TPOSKTOD,

MUNA, - 2pynnosuX | yng moopeseHns NEKIMOHHBIX 9KpaH HACTEHHBIN

KOHCYyIbmayutl, 3aHATUH (IOTOYHAS)

NPOMEIHCYMOUHOU

ammecmayuu

Lna Y4eOH0-aAMIUHUCTPATUBHBIN IlepconanbHple KOMIIBIOTEPHI B COOpKE C
CamocmoamensHou | Kopiyc. BBIXOJIOM B HHTEpHET.

pabomel ITomemenue JUIst

CaMOCTOSITEITEHOM paboTEHL.
YuTanbHbBIN 321
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DEJEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEX/IEHUE BBICIIET'O OBPA3OBAHMSA
MUHUCTEPCTBA CEJIbBCKOI'O XO34HMCTBA POCCUMCKOU OEJJEPALINN

«POCCHUMUCKHIA I'OCYJIAPCTBEHHBIA YHUBEPCUTET HAPOJHOI'O XO3SMCTBA
NMEHMU B.A. BEPHA ICKOI'O»

(YuuBepcuter BepHajackoro)

@®oHJ OLIEHOYHBIX CpeaACTB IJId NIPOBECACHUA TEKYIIECI0 KOHTPOJIA |
HpOMC)KyTO‘-IHOﬁ aTrecranumu oﬁyqamnmxca o AucuuIuInHe « MeHeaKMeHT»

Hanpasnenue noaroroBku 35.03.06 ArpouHkeHepust

HanpasnenHocts (mpodun) IIPOTPAMMBI DJIEKTPOTEXHOJIOTUH,

3HCKTDOO6ODVI[OB3HI/IC )41 3J'I€KTDOCH&6)K€HI/IC B arponpoOMBIIITIICHHOM KOMIIJICKCE

Ksanudukanms_6akanaBp

®dopma oOyueHus: 0UHasl, 3a0YHasl

bamammxa 2024r.
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1.0nucanue nokaszarejed U KpuTepueB OLlEHUBAHMS IJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHUs M0 Y4eOHOM QM CIUIIINHE

KOL[ 1 HAMMCHOBAHUC HaumeHnoBanue
KOMIICTCHIIMH ypOBeHL OCBOCHHA HnaHI/IpyeMme PE3YIbTAThL O6y’~IeHI/I9[ OLCHOYHOTI'O
cpencTsa
VK-5 Cnocobex 3HaeT: KyIbTypHBIE OCOOCHHOCTH W TPaIUIM{ Pa3lWYHBIX COLMATBHBIX TPYII, OMHpAoIeecs Ha Ipakriveckas

BOCIIPUHUMATH 3HaHHE JTAllOB HMCTOPHUYECKOro pas3Butws Poccuu (BKIIOYas OCHOBHBIE COOBITHSA, OCHOBHBIX paborta, tecr,
MEKKYJIbTYPHOE HCTOPHUYCCKUX JesTeNeil) B KOHTEKCTE MHPOBOW HCTOPHH W psilia KyJbTYPHBIX TPaauiiii Mupa (B Peq’ep%T’ AoKIIaz,
paszHoobpasue 3aBUCHMOCTH OT Cpelbl M 3a1a4 00pa3oBaHus), BKIKOYAs MHPOBBIE peiurud, Quiuocopckue u | YCTHBIM OTBCT Ha
obmiecTsa B IMoporosbrii ITHYECKUE YICHHUSL. BOLIPOC
COIHAIBEHO- (YIOBIETBOPHUTEIFHO) | YMeeT: KOHCTPYKTHBHO B3aHMOJCHCTBOBATH C JIIOJbMH C YYETOM HX COLHMOKYJIBTYPHBIX
HUCTOPHYECCKOM, 0COOCHHOCTEH B IEJISIX YCIICIIHOTO BBIMOJHECHUSI MPO(ECCHOHANBHBIX 3a/1au M YCUIICHHS COLIMAIBLHOM
ATUYECKOM H MHTETPALIUH.
(hunocodcrom Bnaneer: Brnanmeer HaBelkaMHM aHaiM3a OCOOCHHOCTEH  HMCTOPWUYECKOro pa3BuTws Poccum B
KOHTEKCTaX KOHTEKCTE BCEMHUPHOW HCTOPHH.
3HaeT TBePHO: KYJIbTYpPHbIE OCOOCHHOCTH U TPAAMUUH PA3IMYHBIX CONMAIBHBIX TPYIIIL, [IpakTuueckas
oIHparoIieecs Ha 3HAHHWE JTAloOB MCTOPHYECKOTO pa3BUTHs Poccuu (BKIIOYAs OCHOBHEIE COOBITHS, paborta, Tecr,
OCHOBHBIX MCTOPHUYECKHX JesiTenell) B KOHTEKCTe MHUPOBOM UCTOPUU U Psla KYJIbTYPHBIX TPaIUIAN Pe‘i’eP%T» Aoxaz,
mupa (B 3aBUCHMOCTH OT CPEJIbl U 3a71a4 00pa3oBaHust), BKIIKOUas MUPOBbIE pesturud, Gpuiiocodekue u | YCTHBIM OTBCT Ha
ITponBunyTHII 3TUYECKUE YUCHUSI. BOIIPOC
(xoporo) YMeeT yBepeHHO: KOHCTPYKTUBHO B3aMMOIEHCTBOBATH C JIIOJBMHU C YYETOM HX COLMOKYJIBTYPHBIX
0COOCHHOCTEH B IEJISIX YCIICIIHOTO BBITTOJHEHUS TPO(PECCHOHAIBHBIX 3a/1a4 M YCUIJICHHS COIIHATbHON
MHTETPALIUH.
Baaneer yBepenno: Biiageer HaBbIkaMu aHalM3a 0OCOOCHHOCTEH HCTOpHYECKOTro pa3Butus Poccun B
KOHTEKCTE BCEMHPHOH HCTOPHUH.
HNmeer chopmupoBaBiieecss 3HAHHE O KYJIbTYPHBIX OCOOCHHOCTSIX W TPAAUIMUIX PA3TUUHBIX IpakTiyeckast
COLIMAJBHBIX TPYIII, ONMMpAlOIIeecs Ha 3HAHHE 3TAllOB MCTOPHUYECKOTO pa3BuTHs Poccun (Bkirouas pabora, Tecr,
OCHOBHBIE COOBITHS, OCHOBHBIX HCTOPHMYECKHX JeATesIel) B KOHTEKCTE MHPOBOW MCTOPUH M psija peQ)epa}’T, AoKian,
KYJIbTYPHBIX TPaIUIUiA MuUpa (B 3aBUCHMOCTH OT CPEJbI U 3a1a4 00pa30BaHus), BKIOUas MUpoBple | YCTHBIM OTBCT Ha
Bsicokwuii penuruu, GuIocopCKue U STUUECKUE YICHHS. BOIPOC
(oTIHYHO) Hmeet copmMupoBaBiieecss CHCTeMAaTHUYECKOe YMeHHe: B3aMMOACHCTBOBATH C JIOJBMU C YYETOM
UX COLMOKYJIBTYPHBIX OCOOCHHOCTEH B IIEJISIX YCIICIIHOTO BBITIOIIHEHUS PO(ECCUOHATIBHBIX 331249 U
YCHIICHHS COIMAIIbHOI MHTETPAIIHH.
IMoka3an chopMHpoBaBIeecsl CHCTEMATHYECKOE BJIA/IEHHE: HABBIKAMHU aHaIn3a 0COOCHHOCTEH
MCTOPHYECKOr0 pa3BUTUsi Poccuu B KOHTEKCTE BCEMHPHOM UCTOPHHU.
YK-11 Crocoben Toporossiii 3HaeT: JeicTBYIOLIME MPAaBOBBIE HOPMBI, oOecredynBarouie 0Opb0y ¢ KOppynuueidl B pazinyHbIX [TpakTnyeckas

pabota, TecT,
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(dhopmMHpOBaTH (YHOOBIETBOPUTENBHO) | 0ONACTAX >KU3HENESSATETBHOCTH, a TaKkKe CHOCOOBl MPOPHUIAKTHKH KOPPYHNIMU U (OPMHPOBAHHS | AOKIAA, YCTHBIHN
HEeTEPIHUMOe HETEPIHUMOTO OTHOLICHUS K HEll.. OTBET Ha BOIIPOC
OTHOILIIEHUE K YMeer: IUIaHUPOBAaTh, OPraHU30BBIBATH U  IMPOBOAUTH MEPOIPHUATHs, OOECHEUNBAOLINE
KOPPYNLHOHHOMY (opMHpOBaHKe TPaKAAHCKON O3UIUH U MPETOTBPAILEHIE KOPPYIILUH B OPraHU3aL1H.
TTOBEICHUIO Bnapeer: waBbikamu mnpuMeHeHHs AEHCTBYIONIMX IPABOBBIX HOPM, OOECTEYMBAIONINX OOpHOY C
KOppYILMEH B pas3IMyHBIX O0JACTAX >KU3HEAEATENBHOCTH, a TaKXKe CIOC00ax MPOQUIAKTHKH
KOppYIIHH ¥ (GOpMUPOBaHUS] HETEPIUMOTO OTHOILICHHS K HEH.
3Haer TBepmo: JACHCTBYIOIIME IPAaBOBBIE HOPMBI, obOecneuuBamome O0pb0y ¢ Koppynuueidl B IpakTiveckast
pa3IMYHBIX O0JACTSIX JKU3HEACSTETHHOCTH, a TakXke CHoCcOObl MPOQMIAKTHKH KOPPYIIUH U paborta, tecr,
. (hopMHUPOBaHUS HETEPIIUMOTO OTHOIICHUS K HEH. ZI0KIaj1, YCTHBIA
TponsryThI YMeer yBepeHHo: IIJIaHMPOBaTh, OPraHU30BBIBATH M IPOBOAUTH MEPONpUATHA, obecneuuBarolue | OTBET Ha BOIPOC
(xopomo) . i
(hopMHpOBaHUe IPaXXJAHCKOM MO3ULUH U NPEIOTBPAILCHHE KOPPYNLUHI B OPTaHU3aLNH.
Biageer yBepeHHO: OCHOBHBIMU IIOHATHSMH KaTE€rOpUsSMH WM HHCTPYMEHTAaMH OCYILECTBICHHS
AHTHUKOPPYIIIMOHHON MOJUTHKHU B OpTraHU3aIIH.
Hmeer chopmupoBaBuieecst 3HaHHe 0 JCHCTBYIOMIMX MPAaBOBBIX HOPMax, o0eclieunBalomuX 00ps0y ¢ IpakTiveckast
KOppyHnIued B pa3iHYHBIX OONACTSIX >KU3HEACSITETHHOCTH, a TakKe CI0co0ax MpOo(HUIaKTHKH paborta, Tecr,
KOPPYIIIUY U (OPMHUPOBAHHUS HETEPITUMOTO OTHOIICHUS K HEM. ZI0KIaJ1, YCTHBIA
Bsicokwuii Hmeer cpopMupoBaBiieecs: CHCTEMATHYECKOE YMeHHe: TUIAHUPOBATh, OPTaHU30BBIBATh U MPOBOAUTH | OTBCT Ha BOIPOC
(oTmMuHO) MeponpusTHs, obecneuuBamone (HOPMUPOBAHME TPAKIAHCKON MMO3MLMHM M HPEeAOTBpAlLEHHE
KOPPYIILMH B OpraHU3aLuy.
IToka3zan chopMHPOBaBLIEECs] CHCTEMATHYECKOE BJIajieHHe. OCHOBHBIMU MOHSATHIHBIMHU KaT€TOPHSIMHU
Y UHCTPYMEHTaMH OCYIIECTBICHHS aHTUKOPPYIIIHOHHOM MOJIMTHKU B OPraHU3aIIH

2. Onucanue mMKAaJj OICHUBAHUA

2.1 llkana oyenueanus Ha Imane mexKyuiezo KOHMpOoJis

dopMa TEKYIIETO KOHTPOJIS

OTCyTCTBHE YCBOCHHUS
(HPXKE IOPOTOBOTO)

[ToporoBslii (YIOBIETBOPUTEIHHO)

[IpoaBuHyTHII (XOPOIIIO)

Bricokwuit (0TIM4HO)

Brinonnenue npakTU4eCcKOro
3alaHNs

HC BBIIIOJIHCHO WJIK BCE
3alaHus PCIICHBI
HCIIPaBUIJIBHO

Pemieno 0omnee 50% 3amanus, HO
meHee 70%

Pemieno 0onee 70% 3amanus,
HO €CTh OIINOKH

BCE 33J[aHHA PelIeHbI 03
OIINOO0K

CTy}IeHTBI, IIOKa3aBUIME YPOBEHb YCBOCHHA HUIKE ITOPOTroBOI0, HE JOITYCKAIOTCA K HpOMeX(YTOQHOﬁ aTTCCTAlMH 110 JUCIHHUITIINHE.

2.2 lllkana oyenusanusn Ha Imane NPOMEICYmouUHol ammecmayuu (3a4em u IK3amMeH 8 sude UM0206020 mecma, Kypcoeas padoma)

dopma IPOMEKYTOUHON
aTTecTalluu

OtcyTcTBHE YCBOCHHMS (HIDKE
MIOPOTOBOTO)

IToporoBblii (Y10BIETBOPUTEIEHO)

[TponBuHYTHIN (XOpOIIO)

Bricokuii (0TIHYHO)
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BrInonHeHne UTOrOBBIX TECTOB
(1e menee 15 BompocoB Ha
BapHaHT)

Memnee 51%

51-79%

80-90%

91% u 6onee
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3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATePHAJIbI, HE00X0AUMbIE /ISl OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OHJI OHEHOYHbBIX CPEACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne
«MeHeIKMEeHT»

Pasznea 1. TeopeTuyeckue 0CHOBBI MEHEIKMEHTA

IIpumepHBIii NepevYeHb BONPOCOB /ISl YCTHOI'O OTBETA HA CEMUHAPCKHUX 3aHATHAX
Packpolite CymHOCTb NOHATHH «MEHEKMEHT» U «YIIPABJICHUE.
[aiiTe onpeneneHne «ynpaBieHYECKON CUCTEMBD) U €€ IMOJCUCTEM.
Packpoiite 0CHOBHBIE IPUHIIMIBI YIIPABIECHNS COBPEMEHHON OpraHU3alyHy.
KakoBbI OCHOBHBIE KaT€rOpUU MEHEKMEHTA?
[lepeuncnure OCHOBHBIE 3a/1a4l MEHEKMEHTA.

MeHepxep: OHATHE, €r0 MECTO B OpraHU3alK, POJIM U CYILIHOCTh JEATEIbHOCTH.
CoBpeMeHHbIE TOJAXOJbl B MEHEIKMEHTE: KOJMYECTBEHHBIM, IMPOLIECCHBIH,
CUCTEMHBI!, CHTYAIIHOHHBIM U MX XapaKTePUCTHKA, OCOOCHHOCTH.

8. XapaxTepHbIe UepThl COBPEMEHHOT'O MEHEPKMEHTA, €T0 CYITHOCTh

9. Hcnonp3oBaHME MUPOBOTO OMBITA MEHEKMEHTA B YCJIOBUAX Poccuu.

10. Twumbl MEHEKEPOB U YPOBHH yIIPABIICHHUSL.

11. OxapakTepusyiiTe OCHOBHbBIE IIKOJIbI MEHEI)KMEHTA.

12. OnummTe OCHOBHBIE 3JIEMEHTHI CUCTEMBI yripasienus 1mo @.Y. Teinopy.

13. CdopmynupyiiTe oOcCHOBHBIE UeH Teopun Oropokpatun M. Bebepa.

14. Kakos BkJaj B Teoputo yrpasieHus x.2. M»aiio?

15. OxapaxTepu3yiTe OCHOBHBIE TIOJIXO/IbI MEHEKMEHTA.

NookrwnpE

HpHMepr 3aaa4 AJd BbIMOJHCHUSA HA NIPAKTHYCCKUX 3aHATHUAX

3ananmne 1. Pemnre KpoccBopa
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ITo ropusonTasnmn:

1. cMenieHue BIACTHBIX MMOJTHOMOYHUHN 1O MPUHITHIO PEIICHUN B HAIIPABICHUU HIDKHUX
YPOBHEM OpraHu3alui.

5. pyKOBOJUTENb, KOTOPBIA CTPEMUTCSI CKOHLIEHTPUPOBATh B CBOMX PyKaX BCIO BJacTb,
OCHOBAHHYIO Ha BO3HArpaKJI€HUU U MIPUHYKJCHUHU, U TIOJIAraeTCsl HAa 3aKOHHBIE ITOJTHOMOYHSI.

9. OpraHM3alliOHHAasT  CTPYKTypa -  COBPEMEHHBIM  THUI  pPa3BUTHSA
MEXaHHCTUYECKOW OpraHU3allMOHHON CTPYKTyphl. Hambonee pacnpocTpaHeHHBbIE BapHaHTHI:
IPOJYKTOBAsi, OpDUEHTHUPOBAHHAS HA MOTPEOUTENS, perHOHaIbHAas

11. wucmonp3oBaHMEe JEHUCTBYIOIIUX U (QOPMHUPOBAHUE HEOOXOAMMBIX MOTHBOB
MOBE/ICHUS YeJIOBEKa B PAKTHKE YIPABIIEHUS €r0 JAEATEeIbHOCTHIO.

14. BeIOOp, OCYIIECTBISEMBIN U3 HECKOIBKUX BAPHAHTOB.

15. ynpaBnenueckas GyHKIMs, Tpeoyiaralonias HaOMoJeHue 3a JIeHCTBUSIMHU
pabOTHUKOB, TOYHBIM CIIEJJOBAHHEM OpPTaHH3AIlMU MO BHIOpAaHHOMY KypCy, a TaKK€ BHECEHHE
HEOOXOUMBIX KOPPEKTUB.

17. moreHanbHas CIOCOOHOCTh UHAMBH/IA BIUATH HA TTOBEACHUE APYTUX JOEH.

18. npegHa3zHaueHUe OpraHU3ali, 000CHOBaHUE JESTEIbHOCTH OpraHU3aliu.

19. »sroT mMOAXOA - paccMaTpUBAET YIPABICHHE KaK HEMPEPHIBHYIO CEPUI0
B3aMMOYBSI3aHHBIX YIPaBICHUYECKUX (YHKIUU: IUIAaHWPOBAHME, OpraHMU3alsl, MOTHBAIMS,
KOHTPOJIb.

20. OTCYTCTBHE COTJIaCHs MEXIY ABYMS U O0jee CTOpOHAMU, KOTOPhIE

MOTYT OBITh KOHKPETHBIMU JIUIIAMH U TPYIIIIaMHU.

ITo BepTHKAIN:

2. ompeienieHue LeJIel U MoKaszarenei AeTeIbHOCTH OpraHu3aluy B OyyIem, a TaKkxKe
MIOCTaHOBKA 33]1a4 U OIIEHKa HEOOXOJAUMBIX UX PELICHUS PECYPCOB.

3. CyOBeKT ympaBleHUS, BO3IJIABIAIOMIUNA  ONPEACTNCHHBIH  KOJUIEKTUB U
OCYILECTBISIOMIN I

4. 00s3aTenbCTBO  BBIMIONHATH HMEIONIUECS 3aJaud M OTBEYaTh 3a UX
YIIOBJIETBOPUTENLHOE PEIICHNUE MEPE]] TEM, KTO AeJIErUpoBall 3TH 3a/1a4H.

6. CTWJIb yIpaBJIeHUS, MPEANOJIaraloluii CBEIEHUE 10 MUHUMYyMa y4acTHE MEHeIKepa
B MIPUHATHU YIIPABJICHUECKUX PEIICHUH.
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7. opraHu3alOHHAasl CTPYKTypa, MO3BOJSIONIAas TMOKO pearupoBaTh Ha U3MEHEHHUS B
OKpY’Kalollel cpesie U, U3MEHATHCS B COOTBETCTBUU C TPEOOBAHUSAMU BHEITHETO OKPY>KEHUSI.

8. mporecc oomMena nHhopmanuen.

10. 3T0 pa3HOBUIHOCTH MEHEIKMEHTA, INIABHOM OCOOEHHOCTBIO KOTOPOTrO SIBIISIETCS
JATbHOBUIHOCTD,  IIEJICYCTPEMIIEHHOCTh, MNEPCHEKTHBHOCTh, paboTa 1O  JIOITOCPOYHOU
IporpaMMe.

12. mporecc nepenaun MeHeKepaMu 33124 ¥ MOJTHOMOYHH JIMIY, KOTOPOE MPUHUMAET
Ha ce0sl OTBETCTBEHHOCTb 3a UX BBINIOJIHEHHUE.

13. 310 cMMOMO3 MPOEKTHON U PYHKITMOHAIBHOU CTPYKTYD.

16. 3TOT NOAXOA K MEHEKMEHTY O3HayaeT, 4YTO pPYKOBOJIUTEIU JOJDKHBI
paccMaTpuBaTh OPraHU3AIMI0 KAaK COBOKYIIHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB, TaKUX Kak
JFOM, TEXHOJIOTUH 3aJjaud, CTPYKTYpa, KOTOPbIE OPUEHTUPOBAHBI HA JOCTUKEHHUE Pa3IMUYHbIX
L[eJIEN B YCIOBUAX MEHSIOIICHCS BHEIIHEN CPEIbI.

IIpuMepHbBIe TeMBbI I0KJIA/10B

1.  HayuHble moaxo/ibl K MEHEKMEHTY.
2.  Bunel MeHeKMEHTA M €ro poJib B Pa3BUTHH MPEIIPUHUMATEIBCKON /18-
TEJIBHOCTH.
AMepHKaHCKasi MOJIEb YIIPaBJICHHUS.
SInoHcKas MOZEb YIpaBIeHHUS.
EBporeiickast Mozielib YIIpaBIEHUS.
Kuraiickas Mozenb ynpaBieHus.
Oco0EHHOCTH POCCUIICKOTO MEHEHKMEHTA.
OCO0EHHOCTH POCCUHCKOT0 MEHEKMEHTA;
[Tpoueccsl ynpaBiaeHUs: IeJI€N0JaraHue U OLIEHKA CUTYyalluu, IPUHATHE
yIpaBJIEHYECKUX PEIICHUH.
10. Crunb pyKoBOJCTBA, THUIIBI PYKOBOAHUTENECH;
11. Metoasl caMoOpraHu3aluy PyKOBOAUTENEH
12. Pacnpenenenue poseii B rpynme. Tumsl poneit mo benbuny;
13. 3naueHue nuaepcTBa I COBPEMEHHOTO MEHEIKMEHTA,;
14. Vmnpasnenueckas pemierka bielik-MoyToHa;
15. Metoauka 1 aITOPUTM NPUHATHS YIIPABIEHYECKUX PEILEeHUI;
16. IIpuwemsI nemOBOTO M YIIPABICHYECKOTO OOIICHMS,;
17. [lenoBoe obuieHHe — BU/Ibl, OCHOBHBIE ITpaBUiIa. PekoMeHjanmu no npoBeieHUI0
COBEIllaHus

©COoN Ok~

Pa3nes 2.CTtpaTrernyeckoe ynpasJjieHue OpraHu3anue

IIpumepHbIii IepeYeHb BONPOCOB VI YCTHOIO OTBETA HA CEMHUHAPCKHUX 3aHATHAX
BHemHss 1 BHYTpEeHHSIS cpeia OpraHu3aluu

HpI/IMepbl 3alav 1Jisl BbINMOJIHCHUA HA MIPAKTUYICCKUX 3AHATUAX

3apnanume 2. llpexncraBpTe KpaTKyr0 XapakTepucTuky  Bamei opranmsamuu. C
ucnonb3oBanueM CBOT — aHanM3a 1aTh OIEHKY CHJIBHBIX M CJIA0BIX CTOPOH OpraHU3alH,
BO3MOJKHOCTEHN M yrpo3. OmnpenenuTe OCHOBHBIE CTPATETUN pa3BUTHs Bameil opraHu3anum.

3ananmue 3.

— IlpoBectn SWOT-ananu3 u 3anonHUTh TabauLy «BHyTpeHHNE (aKTOPBI OpraHu3auum 1
«BHemHue GakTopsl OpraHu3aluny;

— TIPOBECTH JMArHOCTHKY BHYTPEHHUX U BHEITHHUX (DaKTOPOB OpraHM3aIvy;

— HamMcaTh BBIBOJI O BHYTPEHHEM U BHEUIHEM COCTOSHHM OpPTaHU3aIMU U pa3padoTaTh

—  MEpOHpUSATHS 1O MOBBIIIEHUIO 3(PEKTUBHOCTH pabOThl BHYTPH KOMIIAaHHH;

— paccMOTPEHHUE CUTYAIHi, O BIUAHUH (DAaKTOPOB BHEIIHEH cpeibl (pa3aToOuHbId MaTepuan);
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— OTBETUTh Ha KOHTPOJIbHBIE BOIIPOCHI.
Hcxonnbie 1aHHbIC:
NPOBECTH aHAJIHN3 BHYTPEHHEH Cpe/ibl OPraHNU3aINH [0 YETHIPEM MO3UIIUSAM:

a) KaJpsbl,

0) ¢wunaHCHI,

B) TEXHOJIOTHUH,

I) MAapKETHUHT;
BHyTpenHss cpeqa opraHu3aiuy: MpOBECTH aHAIM3 BHEIIHEH cpeibl OpraHu3allvy 10 MIeCTH
MO3UIMSIM: KOHKYPEHTBHI, MOCTABILUKH, TOTPEOUTEIH, COCTOSIHIE SKOHOMUKH, COCTOSTHUE TOJIUTUKH,
COLIMAJILHO- KYJBTYPHBIN YPOBEHb KU3HU HACEJICHUS.

Pa3zgen 3.YnpasiieHueckasi 1eiTeJIbHOCTb OPraHU3aluMl
IIpumepHbie TeMbI pedepaToB

Hanmmcanue pedepara He OTHOCHUTCA K 00s3aTeNbHON COCTaBIAIOLMICH y4eOHOTO
npoliecca, MpeporaTuBa CTYAEHTa — BBIIOJHUTH 3Ty paOory win Her. [lomuHuTte, uro mpu
PEUTHHTOBOM CHCTEME OIICHKH 3HAHUH, MHUIMATHBA CTYACHTA IMOOUIPSAETCS AOMOTHUTEIHHBIMH
OLIEHOYHBIMU OajyIaMH.

VYurute, 4to pedepar — 3TO HE MPOCTO «cKauuBaHwe ¢ VHTEpHET», 3TO OAHA W3
Pa3sHOBUIHOCTEM CaMOCTOATENIbHOM HayyHOM paboTel cryneHta. Crpykrypa pedepara
MOJPa3yMeBaeT, YTO BO BBEACHUU JOJDKHA OBITH 0OOCHOBaHA aKTyalbHOCTh BHIOPAHHON TEMBI
(BbIOOp CBOOONHBIN), 0003HAYEHBI IE€JIb W 3aJa4d, KOTOpPHIE HEOOXOAUMO PEIINTh IPHU
HamucaHun pedepata. B OCHOBHOW YacTH NPUBOIUTCS AaHAIM3 HAYYHBIX HCTOYHUKOB IIO
TemaTuke pedepara, yCTaHaBIMBAETCS B3aUMOCBSA3b TEOPUH C MPAKTUUYECKUM €€ NPUMEHEHHEM
(>kenaTenbHO HA MpUMEpE JEUCTBYIOIIETO MPEANPUATHS WM PEAJbHOM YIpaBIEHYECKOU
CUTyallMM). 3aBeplialoT paldoTy pas3zienoM «3akio4yeHue», I/e HEeo0XOAUMO IPUBECTH
CaMOCTOSITENIbHBIE BBIBOJBI-PE3IOME IO MpoJeNaHHOW pabore. Jlanee MpUBOAWTCS TeMaTHKa
pedepaToB:

1)  OcoOeHHOCTH yrpaBJiCHHS TPEANPUATHIMHU arpo-Ou3Heca,

2)  Oco0eHHOCTH yITpaBJICHHs MPEANPUATHIME MaJoro Ou3Heca,

3) busHec-mulaHHpOBaHHE B arpapHOM OH3HECE;

4)  MeToxbl IPUHATHS YIIPABICHUYECKUX PEIICHHUN;

5)  Bwujabl NpuUHATHS YIPABICHUYECKUX PEIICHUHN;

6) CaMOMEHEIKMEHT U ero 3HaAYCHUE B Pa3BUTHHU TPEIANPUSATHS;

7)  AYTCOpPCHHT M €ro MpUMEHEHHE B JISTEIBHOCTH OpraHU3alIlNH;

8)  KoHTpoyumHT, KaK cHCTeMa YIPABICHUSI COBPEMEHHBIM HPEIIPHITHEM;

9) Cucrema mIaHMPOBaHUS B arpo-Ou3Hece;

10) TlnaHupoBaHHE B U €rO BHIBI;

11) Konnenus «bepexinBoe MpoU3BOACTBO» HA MPENPHITHH.

12) MOHHUTOPHUHT B yIIPABICHUH MIPEAPUITHCM.

13) OcoOeHHOCTH CTPATETHUECKOTO YIIPaBICHHS OpraHU3alUuei

14) Crpareruu pa3BuUTHs OPraHU3AIHH;

15) CucreMHBIN MTOAXO0/ K YIPABICHUIO OPraHU3aIlNCH;

16) TlonsTHe ynpaBIeHYECKOTO PEIICHUSI.

17) TIpuHOMTIBI IPUHSATHS PEUICHUS;

18) KommyHUKanuu B MEHEDKMEHTE;

19) Amanu3 BHYTpEHHEH Cpe/bl OpraHu3aIiH;

20) Mopenu opraHU3alMOHHOM KYJIBTYPHI,

21) Mopenu NPUHATHUS YIIPABICHYSCKUX PEIICHUI.

HpI/IMepbl 3a1a4 1Jisl BBINMOJIHCHUA HA NPAKTHYCCKUX 3AHATUAX

IIpakTHyeckune padoTel Mo TeMe: OpraHu3alMOHHbIE CTPYKTYPbI YIIPaBJICHUSA
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3aganue 4.
- OxapakTepu3yiTe CYHIECTBYIOLIYI0 OpPraHU3AIllMOHHYI0 CTPYKTypy Barmei
OpraHu3aluu.
- Onpenenure, K KakoMy THUIy OTHOcUTCA Bama cTpykTypa, nepeduciuTe Bce
IUTIOCBI 1 MUHYCBI CYIIECTBYIOIIEH CTPYKTYPHI.
- [Ipensioxure psa peKOMEHIAUUA 1O COBEPIICHCTBOBAHUIO YK€ CYIIECTBYIOIEH
CTPYKTYpBI, C y4€TOM U3MEHEHHUS (DAKTOPOB BHEUTHEH Cpe/ibl OpraHu3allHu.
3aganme S. IIpennpusitie, wuMeIONIee JTUHEHHO-(QYHKIMOHAIBHYIO CTPYKTYpPY,
paboTaer Ha PBIHKE CO CJIOXKHBIMH M JTMHAMUYHO MEHSIOUIMMHCS YCIOBUAMU. OOBEKTHBHO
BO3HMK BONPOC O YacCTHUYHOM I[IE€peXojie Ha JAWBHU3MOHAIBHYIO CTPYKTypy. HeobOxommmo
pa3paboTarh cxemMy JEHCTBUH, OOECHEeuMBAIOIIMX BBHIOOP MOAU(DUKAIUU JAUBHU3UOHATIHLHOU
CTPYKTYphl (NPOAYKTOBOWM, OPHEHTHPOBAHHOM HA TMOTPEOUTENST WIM PETUOHAIBHON), B
HauOoONbIIeH CTEMEHH MPUEMIIEMOM 11 KOHKPETHBIX YCIOBUH, B KOTOPBIX HaXOJUTCS
IPEANPHUSTHE.
3aganue 6. li300pasure NPUHIUNUAIBHYIO CXeMy JUHEHHON M JHMHEHHO-IITaOHON
OpraHU3aIMOHHBIX CTPYKTYp. B Kakux opraHuzanusx v No4eMy OHH IPUMEHSIOTCS?
3apanue7.. M300pa3ute NpUHIMIHAIBHYIO cXeMy (YHKIHOHAJIBHOM OpraHM3allMOHHON
cTpykTyphl. CpaBHuTe ee c JuHeiHOW. Kakue BuIbI CBsizel MpeoOsagaroT B Kaxaod W3 Hux?
[IpencraBeTe pa3BepHyTYIO cXeMy (DyHKIIMOHAJILHON OpraHU3allMOHHOW CTPYKTYPHI.
3aganue 8. l300pasure NPUHOMNHATBHYIO CXEMy MAaTPUYHON OpraHM3alMOHHOM
CTPYKTYpHL. Packpoiite ee conepxanne 1 B3aMMOCBS3H MEXY CTPYKTYPHBIMH T10O/Ipa3/ICICHUSMH.

3ananue 9. KoHkpeTHbIe CHTYallMH MO TeMe «YNpaBJieHYeCKHe pelleHus»

Cutyammsa Ne 1. [Ipouseranue u Oyayiiee (pupMbl 3aBUCST, PEX/E BCETo, OT BHEIPEHUS
HOBOBBeZIeHWH. OIHAKO HEPEIKO MEHEKEPY NMPUXOAUTCS CTAIKHUBATHCS C CONPOTHUBICHHUEM
U3MEHEHMSAM, BHEIPEHUIO0 HOBOro, mepenoBoro. Kakue nefcTBUSA MOXET MNpeaNpUHATh
MEHEDKEp, YTOOBI TMPEOJO0JeTh TaKoe MPOTHBOACHCTBHE HHHOBamusM? Kakyro mporpammy
MHHOBAIMH BBI IPEI0KUTE, €CIIM BaC Ha3HaYaT MEHeKepOM JaHHOU Gupmbl?

Curyaunus Ne 2. Kaxue Bbl npuMeTe pelIeHUs] KaKk MEHEIKep PUPMBI, €CITH:

a) IPOIYyKIMs Bamied (pupMbI He MOJIB3YETCsl CIIPOCOM Yy MOTpeduTenell Ha 0603HaYeHHOM
PBIHKE;

0) LIeHbI Ha TPOAYKIHIO (PUPMBI PE3KO CHU3HWIIUCH;

B) IMOCTABIIMK OTKA3aJICS OT MOCTAaBOK OCHOBHOTO CBHIPHSI JUISI BaIllel TIPOTYKITUH.

(Pemenus npuHUMATh O KaXKJIOMY ITYHKTY.)

Curyauus Ne 3. [IpumuTe onTuMaibHOE pelIEHUE ITPU YCIOBUU:

a) B cBiI3m ¢ cokpalieHHMEM MPOMU3BOJACTBA HEOOXOJUMO BBICBOOOJIUTH N-UUCIIO
COTPY/IHHUKOB.

0) Pe3ko yXyAmmiaoce KauecTBO MPOU3BOUMOM MPOIYKIIUH (YCIYT).

B) Ha pbiHKe yman cripoc Ha Mpon3BOAMMYIO Ballei GupmMoit npoaykuuio (yCiayrn).

Curyauusa Ne 4. Ha cdupme chopmupoBaiics IeMOKpaTHUECKUH CTUIIbL PYKOBOJCTBA.
Onpeaenute NpreMbl IO IPUHATHIO PEIIEHUH MTPU CIEAYIONIMX TapaMeTpax:

a) pacrpe/iesieHIe OTBETCTBEHHOCTH;

0) oTHOIIEHHE K TOJ00PY KapOB;

B) OTHOIICHUE K HHUINATHBE;

I') OTHOLLIEHHE K JUCLUIUINHE,

1) croco0 J0BEJCHUS PELICHUS] 10 UCTIOHUTENEH.

Cutyammsa Ne 5. Bbl MeHemkep 1Mo MapKeTHHTY Ha (upMme, BBITyCKarolleil OBITOBYIO
TexHuKy. ®PupmMa  TpH  MOMOIIM  JOPOTOCTOSIIMX  HWCCIENOBAHWW  TOIBITANach
YCOBEPILICHCTBOBATh OJIMH M3 BBITYCKAEMBIX TOBapoB — mbliecoc. IIplaecoc mo-npexxHemy He
WOHU3UPYET BO3AYX, XOTS MMEHHO K JTOMY pEe3YJIbTaTy IBITANCh MPHUTH B pe3yibTare
uccnenoBanuidi. [1o3ToMy HOBBIN MbIJIECOC HE CTajl MO-HACTOSIIEMY YCOBEPIIEHCTBOBAHHON
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HOBHHKOW. BBl 3HaeTe, 4YTO MOSABIEHUME HAAIUCH «YCOBEPLICHCTBOBAHHAS HOBUHKA» Ha
YIaKOBKE M B PEKJIaMe€ CPEICTB MAacCOBOM MH(POPMAIMM TMOBBICUT 3HAYUTEIBHO COBIT TaKOTO
TOBapa.
ITocranoBka 3anaun: Kakue aeiicteus Bbl npeanpumere? [louemy?

3ananue 10. B Tabnuie npuBefeHbl AaHHBIC I PACU€TOB PEHTAOETBHOCTH IO
KaXJ0MY BUAY MPOAYKLIMH U TIO IPEANPUATHIO B LIETIOM:

Ornpenenursb:

— OO11y10 CyMMY BBIPYYKH.

— Tlonnyro cebecTOMMOCTh MPOAYKIIUU TIO MIPEATIPUATHIO.

— CymMmy npuObLTH UM YOBITKA.

— PeHTabenbHOCTh MPOJIAXK M0 KaXKJA0OMY BUY MIPOIYKIIUH H 110 TPEAIPUSITHIO.

— PeHTabenbHOCTH 3aTpaT 1Mo KaxA0My' BHIY MPOIYKIIUHU U 110 TIPEIIPUSTHIO.

— CraenaTh BEIBOJIBI

Bunst Cymma [onnas cebecronmocts | [lpuObut, |PenTtabensHocTh|PeHTabETBHOCTD
MIPOTYKITHH BEIPYYKH peann30BaHHON (yObITOK) PYO.) pOAaXK 3atpart (%)
(TBIC.pYO.) HPOYKIHH (%)
(TBIC. PYO.)
3epHO 457.0 394,0 ? ? ?
Opomu 294.0 207,8 ? ? ?
Kaprodens 1346,0 1094,8 ? ? ?
Monoko 2886.4 2292.8 ? ? ?
Msico 924,6 1047,4 ? ? ?
Htoro ? ? ? ? ?

3aganue 11. OTBETUTH NUCHMEHHO HA BONPOCHI:
—Uro Takoe MOTHBAIIUS U KAKOBBI €€ KPUTEPUU?
—B uem paznuumne Mexay HHAUBUAYAIBHON U TPYIIIOBOM MOTHBAIIHEH?
—Kakue rpynmbel paOOTHHKOB CYIIECTBYIOT B 3aBUCHMOCTH OT MOTHBAIlMH U
criocoOHOCTEH?
—Kak onpenensitorcs cTeneH JUYHOCTHOTO BO3ACHCTBUS pyKOBOIUTENA?
—KaxoBsl 0cHOBHEBIE MpaBuiIa paboOThI C TPYIIOI?
—Urto 00beIUHSAET OHATUS «MOTUBAIUS» U «HepapXus MOTpeOHOCTEN»?
—B uem 3akimouaeTcs CymHOCTh AE€IETHPOBAHUS?
—HazoBute npaBuiia U MPUHIUIIBL JeTETHPOBAHUS?
3aganue 12. Bribop onTuManbHOW OPraHU3AMOHHOW CTPYKTYpBI, Ui KOHKpPETHOU
OopraHu3aIy, onpeneieHue mene u 3aaad. Pazpaborarh aepeBo mpoOsieM OpraHU3aIUu 2-Ms
crioco0amu: 0e3 NpUMEHEHHs CUCTEMHOTO aHaJIn3a U ¢ MPUMEHEHHEM JaHHOro Metoaa. Crenarb
CPaBHMUTEIbHBIA aHAIHU3 3(PPEKTUBHOCTH METOJIOB MPU PELICHUH MTPOOIEM.
3aganue 13. Bbl - pykoBoauTENb TPYJOBOIO KOJUIEKTHBA, COCTOSIIETO M3 JBYX OTIENOB,
IPUMEPHO PaBHBIX [0 YMCIEHHOCTH, HO MMEIOIIMX Pa3HYI COIHalbHYI CTpyKTypy. Ha
NpPEANPUITHH B KAdeCTBE KOHEYHBIX pE3YJbTATOB MPHUHATHI BBIPYYKa OT pPeaJTu30BAHHOU
MPOAYKIMH, TPOU3BOJUTENIBHOCTh TPYyJla U KadecTBO nponaykiuu. Kpurepuit apdextunoctu -
BajioBas MpHObUTE. B oTueTHOM KBaprane Bail KOJNJIEKTHB BBHIMOJHUII OCHOBHBIE KOHEUHBIE
MoKa3aTeNn, HO OBLTH MPOOJIEMBI C KaueCTBOM MPOIYKIIMKA. BUHOBAT B 3TOM OKazayics oTaen A.
Otnen b He BHMHOBaT B CHW)KEHMHM KauecTBa, HO JOMYCTWJ PsiA YIOYLUIEHUH B TpPYAOBOM
JTUCIUIIMHE, O KOTOPBIX U3BECTHO B KOJUIEKTUBE. 3aBoJicKas mpemus Bamemy noapasaeneHuto
Obula CHID)KEHA 3a YIYIIEHUS MO KauyecTBY M PAacCUMTaHa MPONOPLUUOHATIBHO YHUCIEHHOCTH
COTPYJIHUKOB, KaK JaBHO MPUHSATO Ha MPEANPUATHH.
Bonpocsr:
a) Kakum oOpa3om, u B kakux npornopuusx Bel paznenure npemuto?
0) IlonmoxeHus, KAKUX TEOPUl MOTHBAIIMK 00OCHOBBIBaIOT Bar BeIOOp?

3ananue 14. KBanuduuupoBaHHbII COTPYIHUK HAa BEUEPHUX Kypcax MOJIYUMIT JOMOTHUTEIbHYIO
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npo¢eCCHOHATIBHYIO MOATOTOBKY U XOTEN ObI Tereph 3aHATh pabodyee MECTO, COOTBETCTBYIOIIEE
NOJy4eHHBbIM 3HaHusAM. OH npocuT Bac B 3TOM noaaepxars ero.

Bomnpocsr:

Kakas norpeGHOCTb /1151 paOOTHHKA ABJISIETCS aKTyaJIbHOM coryiacHO nupamuie Macioy?

Kak BrI moBenete cebst, eciiu B cepe Bameit koMneTeHIIMN HET MOAXOAIIEro pabovero mecra’?

3ananmue 15. PaboTHuKH oTAena cObITa M OT/ENa PEeKJIaMbl HE MOTYT MPUHTH K AMHOMY
MHEHHIO 10 BOMIPOCY, TPEOYIOLIEMY COBMECTHBIX YCHIINNA. OHU NPUXOAAT K PYKOBOAUTENIO U
OTKCHIBAIOT €MY CIIOKMBIIYIOCS CUTyaluio. HaunHaercs: IIMHHENIas JUCKYCCHS C
yOeauTenbHBIMU apryMeHTaMu ¢ 00enx cTopoH. CKOpo Bce Y4aCTHUKH Oecellbl IOHUMAIOT, YTO
KOHEYHOH IIeJIBIO SBJISETCS HE BBIPA00OTKA ONMTUMAIBHOTO PEIICHHS,  OTCTauBaHHE
COOCTBEHHOW TOUYKH 3pEHUS.
Bonpocsr:

1. Kak mMoxeT pa3BUBaThCs AUCKYCCUS Aajblie?

2. Kakue BapuaHTbI MOXKET MPEITIOKHUTD PYKOBOJAUTENb, YTOOBI HAUTH pelICHHE
po0eMbI?

3. Kakoe eqMHCTBEHHO BEPHOE PEUICHHE CICAYET MPUHATE U MTOYeMYy?

2. IlpumepHblii IepedeHb BOIIPOCOB Il YCTHOT'O OTBETa HA CEMUHAPCKUX 3aHATUAX

3ananue 16. [IucbMeHHO OTBeThTE HA CJIeAyONIHE BONPOCHI:

a) PackpoiiTe CylHOCTh KOPPYIIIHUU KaK COIUATBHO-UCTOPHUIECKOTO SIBJICHUS.

6) Ilepeuncnute BUABI KOPPYIIUU.

B) B ueM BbI BUauTE MHTEPHAIIMOHAJIBHBIN XapaKTep KOppynuuu?

r) Ilepeuncnure OCHOBHBIEC MPUUMHBI BOSHUKHOBEHUS KOPPYIIIIHH.

n) Jlaiite onpeneneHue TEPMUHY «IPOTUBOJCHCTBUE KOPPYIILIUN.

e) Ompenenure coaepKaHue KOPPYIMIIUOHHBIX OTHOIICHHH.

) Kakue 3aKk0OHBI 1 HOPMATUBHO-TIPABOBBIEC AKThI PETYIUPYIOT AHTUKOPPYIITHOHHYIO
JESTENIbHOCTh B OPTaHU3allun

3apanme 17. PazpaGoraiiTe mnpuMepHbI MNepeueHb NPOBOAMMBIX OpraHU3aLUeH
KaJIpOBbIX AHTUKOPPYMIIMOHHBIX MEPONPHUATHI U MOPSAOK MX BBINOJHEHUS (IPUMEHEHUs) AJs
00pa30BaTENbHBIX YUPEIKICHUMN.

B aHTUKOppYNUHMOHHYIO MOJUTUKY 00pa30BaTeIbHOW OpraHM3alMd PEKOMEHIyeTCs
BKJIIOUUTH NI€PEUYEHb KOHKPETHBIX MEPOIPHUATHI, KOTOPbIE IJIAHUPYETCS Pealu30BaTh B LENAX
NpeNynpexaeHus W NpOTUBOJACHCTBUS Koppynuuu. HabGop Takux MeponmpusiTHii, MOXET
BapbUpOBAaThCSI M 3aBUCUT OT KOHKPETHBIX NOTPEOHOCTEH M BO3MOXKHOCTEH BBIOpAaHHOM
opranuzaiuu (obmeo0pa3zoBareinbHas IKoIa, neTckuit caa, BY3 u T.11.).

Tabnuua 1 — [Tnan MmeponpusITHii 1O aHTUKOPPYNIIMOHHON I€ATEIbHOCTU B OpraHU3aluu

Hanpasnenue Meponpusrtre

HopmartusHoe PazpaboTka M TpHUHATHE KOJEKCa OSTHUKM M  CIyXkeOHOro
o0ecrnieueHue NoBe/IeHNs pa0OTHUKOB OpraHU3alluy U T.11.

OGyuenue U | ExerogHoe O3HAKOMJICHHE pPAOOTHHKOB TIOJ  POCIHCH C
HH(OPMHUpPOBaHNE HOPMATUBHBIMU JOKYMEHTAMH, PETIaMEHTUPYIOLUIUMHU BOIPOCHI
COTpYAHHUKOB NPEAYNPEXACHUST W NPOTUBOACUCTBUSA ~ KOpPPYIIUU B

opranuzaiuu. IlpoBeneHne o0O0y4aOIMX MEPOIPHUIATUH IO
BOIPOCaM NPOQPHIAKTUKN KOPPYIIUH.

[IpuBneuenune s3xcnepTOB [IpuBnedyeHne  BHEWIHUX  HE3ABUCHUMBIX  DKCIEPTOB  IIpHU
OCYILIECTBICHUHN XO3SWCTBEHHOM EATEIIbHOCTH OpPraHu3aluu u
OPraHu3alMy aHTUKOPPYIILIMOHHBIX MEp.

25



IIpumepHBIii IepeYeHb BONPOCOB VIS YCTHOIO 0TBETAa HA CEMHMHAPCKHUX 3aHATHSAX

KakoBbI OCHOBHBIC BUIBI IPUHSTHSI YIIPABICHYCCKUX PEIICHUI?

OxapakTepHu3yiiTe OCHOBHBIE 3TaIlbl [IPOLIECCa MPUHATHUS YIIPABICHYECKUX PEIICHUN.

B 4yem cyTh HepOpMaTBHBIX METOJOB IPUHATHS PEIICHUA?

B dem cyTh KOJUIErHaibHBIX METOI0OB HPUHSATHS PEIICHUI?

B uem cyTh KOJIJIEKTUBHBIX METOJIOB MPUHSATHUS PEIICHHI?

OxapakTepu3yiiTe OCHOBHBIE 3JIEMEHTHI CTPYKTYPBI YIIPABICHUSI.

KakoBbl 0OcHOBHBIE TpeOOBaHUs, IPEABSABISIEMbIE K CTPYKTYpE YIpaBICHUs?

Kakue opranuzannoHHbIE CTPYKTYPHI YIIPABICHHS OTHOCATCA K OIOPOKpaTUYECKUM?

OxapakTepu3yiTe TUHEHHO-(DYHKIIMOHAIBHYIO CTPYKTYPY, €€ IPEUMYIIecTBa U

HEJOCTaTKHU.

10. Ponp opraHu3aiMOHHBIX CTPYKTYP YIPABICHUS B COBPEMEHHBIX YCIOBUSX.

11. JlenerupoBaHue MOTHOMOYUN U HOpMa YIPABISIEMOCTH Kak (pakTop dhdexTuBHOM
JeSATETbHOCTH TPEAPUSATHUSA.

12. DBomronus pa3BUTHUSL OPraHU3AIMOHHBIX CTPYKTYP YIIPABIICHUS.

13. XapakTepucTrKa COBpEMEHHBIX CTPYKTYP YIIPaBJICHUS.

CoNoOR~WNE

KOMIIVIEKT TECTOB
JJIs1 IPOMEKYTOYHOM aTTecTaluM (3a4eT) N0 Jucuuivinie « MeHeIKMeHT»
3aqu HpOBOI[I/ITCﬂ B BUJC UTOTOBOI'0 T€CTAa UJIM OTBETA HA 3K38,MCH3HI/IOHHLII>1 BOHpOC.

IIpumepHbIe 3aJaHUSI HUTOTOBOI0 TeCTa

1. CucreMHbIii HOAXO0/:

a) paccMaTpUBAET yIpaBJICHUE KaK HEMPEPHIBHYIO CEPHIO B3aMMOCBSI3aHHBIX
yIpaBJIeHYECKUX PYHKIUI

0) MOTYEPKUBAET, YTO PYKOBOJIUTEIH JOJKHBI pACCMAaTPUBATh OPTaHU3AIHMIO KaK
COBOKYITHOCTb B3aHMOCBSI3aHHBIX 3JIEMEHTOB

B) KOHIEHTPHPYETCS HAa TOM, YTO MPUTOJHOCTH PA3IMYHBIX METO/IOB YIIPABICHHS
ofpeieNnsercs CuTyauuei

2. KoanyecTBeHHBIE METOAbI IPUHATHA YIPABJIeHYECKUX pelleHnii 6a3upyroTcs:

a) Ha KOJUIEKTUBHOMW pabore

0) Ha MHTYHLIUU MEHEIKepa

B) Ha UCIOJIb30BAaHUH YKOHOMHKO-MaTeMaTHUYECKUX METOJIOB

T) Ha UCIIOJIb30BAaHINH HOPMATHBOB H HOPM

3. IlnanmpoBaHue, OPraHU3aLUs, PeryJHPOBaHHEe U KOHTPOJIb - 3TO:

a) 00s13aHHOCTh MEHEKEPA

0) (QyHKINH MEHETKMEHTa

B) OTarbl INIAHUPOBAHUS

I) HOBBI METOJ yIPABICHUS

4. Yrto npeacrapJjsieT co00ii opraHu3zanms ¢ NO3UNNU TEOPUH OTKPBITHIX CHCTEM:

a) CcoOOIIECTBO MHIUBHUIOB, 00BEANHEHHBIX O0IIEH IIeNbI0

0) dYeTKO perJaMeHTHPOBAHHAS CTPYKTYPa B3aMMOOTHOIICHUH TOKHOCTHBIX TIO3HUITUI

B) CHCTeMa, HallpaBJIeHHasl Ha JIOCTHXEeHHE 1ieNeil PyHKIIMOHUPOBAHUS

I) MEXaHW3M B3aMMOJICHCTBHS U alaliTalliy K BHEITHAM BO3ICHCTBUSIM, OOMEH ¢

5. YTo Takoe CTPYKTYpa yNnpaBJeHHA:

a) COBOKYITHOCTH ITPOM3BOJICTBEHHBIX MOJIPA3ICICHUI(3BEHbsI, OpUTaIbI, OTICICHUS,
nexa u ap.);

0) COBOKYMHOCTh 3BEHbEB U CTYIIEHEH B ammapaTe yIpaBlIeHUs;

B) TIIOCTPOEHHE ammnapaTa yrnpaBieHus (YMCICHHOCTb, COCTAB 10 KaTErOpUsM, OPSIIOK
COTOAYMHEHU);

I) TIOJIOKEHUS O CTPYKTYPHBIX MMO/APa3AETICHUAX U JODKHOCTHBIE HHCTPYKIUH.
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6. UYTo oTHOCHTCS K MYTSIM COBEPIIEHCTBOBAHUS CTPYKTYPHI YIIPaBJIEeHUSI:

a) COKpalleHHue Opuraj u 3BeHbEB B OTPACISIX PACTEHHUEBOACTBA U KUBOTHOBO/ICTBA;

0) yJIydIlleHHe CTPYKTYPHI IOCEBHBIX TUIONIAEH;

B) YBEIUYEHUE CTYIEHEH B CTPYKTYpE B IEJSAX YIyUIICHHUS ONEPAaTUBHOTO YIIPABICHUS
U YCUJIEHMSI YIIPABIIIEMOCTH;

I) 4eTKOe pa3jeeHue 00s13aHHOCTEH, MPaB U OTBETCTBEHHOCTH PYKOBOAUTENEH U
CIEIUAJINCTOB.

7. Crparernyeckoe InJiaHMPOBaHHe MPeACTABJIsIET COOO0I:

a) OCYIIECTBIEHHE CUCTEMATHUECKOIO Pa3BUTHS MBIIUICHUS MEHEIKEPOB IIyTEM
dbopMUpOBaHUS OpraHU3aLUU

0) mporecc BbIOOpa Leei Ak OPraHU3a|H U PEIICHUS O TOM, YTO CIEYeT JIeNIaTh
JUISL UX TOCTH KEHMS

B) aHAJM3 BHEITHUX BO3MOKHOCTEH M OMACHOCTEH, BHYTPEHHUX CHIIBHBIX M CIa0bIX
CTOPOH, OLICHKY BCEX BO3MOKHbBIX AJIbTEPHATUB U BAPUAHTOB

8. Uro Takoe mian?

a) 1o Mojenb, 0TOOpakeHHE B JOKYMEHTE Mpoliecca pelieHus 3a1a4;

0) DTo mpoekuus MPOorpaMMBbl Ha OJIHY U3 KOOPAHMHAT MPOCTPAHCTBA JCSTEIHHOCTH;

B) OTo OoJee neTanu3upoOBaHHAs COCTABISIONIAs MPOTPaMMBbL;

r) OTO TEXHOJOTMYeCcKasi COCTABIIAIOIIAs OpraHU3alUy;

1) OTO pe3yNbTaT AeATeIbHOCTH MEHEIKEPA;

9. Kakmue BUABI BHENIHEH cpeabl BbI 3HaeTe?

a) CMemaHHOTo BO3ACHCTBHS,

0) IIpsmMoro Bo3xeiicTBHS,

B) KocBenHoro Bo3neiicTeus;

r) TexHUYEeCKOro BO3/ICUCTBUS;

n) buonornueckoro Bo3aeHcTBUSI.

10. Ctuab ynpasJieHHS - 3TO:

a) MaHepa noBeJeHus U popma B3aUMOJICHCTBUS C MOJYUHEHHBIMH

06) ¢dopma OTHOIIECHUH C pyKOBOJCTBOM OpraHU3AINHI

B) COBOKYIMHOCTb METOJIOB JIJISl BBIMOTHEHUS CBOMX (DYHKIIMOHAIBHBIX 00S3aHHOCTEH

I) pacrnopsaIoK paboThl YUpExACHUS

11. Crpykrypa, HauOoJiee panuoOHAIbHAS MPH BbINYCKEe HECKOJbLKHX BH/I0B
NPOAYKIUM, CYLIECTBEHHO Pa3/INYAIIIMXCH YCJI0BUSIMH NPOU3BOJACTBA U Peau3aluu:

a) OpHEHTHPOBAHHAS HA MOTPEOUTENS;

0) JuHEeHHO-(QYHKINOHAIbHAS;

B) TPOJYKTOBas;

I) peruoHajbHasl.

12. OcHOBHOIi HEIOCTATOK ANBU3HOHAJIBHBIX CTPYKTYP:

a) HapylleHWe MPUHIUIIA eMHOHAYATIHUS;

0) nybmupoBaHue padoT;

B) CIIOXKHBIN MyTh MPUHATHUS PELICHU;

r) Oobllue 3aTpaThl Ha COIEPIKaHNUE.

13. OcHOBHOIi HEIOCTATOK MATPHYHOH CTPYKTYPHI:

a) HapylleHUE MPUHITUIA eTMHOHAYAIHS,

0) nayOGnupoBaHme padoT;

B) CJIOHBIN NyTh MPUHSATHS PELICHUN;

r) Oosnbllive 3aTpaThl Ha COJIEpPIKaHNUE.

14. Buabl KOHTpPOJISI:

a) TIpeABapUTEIbHBIN, TEKYIIHH, 3aKITI0OUYNTEIbHBIN;

0) mnpeaBapUTEIbHBIN, TEKYIUH, ONIEPATUBHBII;

B) TMpeABapPUTEIIbHBIN, OTICPATUBHBIN, 3aKITIOUYNTETHHBIN;

I) OIEpaTUBHBIN, TEKYLIN, 3aKIFOUUTEIbHBIN.
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15. O0bekTHI, HAXOAsAIMECS BHE c(epbl MPeIBAPUTEIBHOI0 KOHTPOJIS:
a) MaTepHuabl;
0) (QuHAHCOBEIC CPE/ICTBA;
B) KOMMYHUKAIIWH;
r) pabouas cuia.
16. Bropoii 3Tan KOHTPOJIs:
a) OIpejeeHUE MPEAEIIOB JOMYyCTUMBIX OTKIOHEHUH;
0) BBIPaOOTKA CTAHIAPTOB M KPUTEPHEB;
B) wu3MepeHHe (HaKTUIECKUX Pe3yIbTaTOB;
r) comocTaBiieHue GaKTUYECKUX PEe3yIbTaTOB CO CTaHIAPTaMU U KPUTEPHUSIMHU.
17. Onna u3 xapakTepucTuK 3PPEeKTHBHOTO KOHTPOJIS:
a) IIKMpOTa OXBaTa;
0) cTpaTernueckas HalpaBICHHOCTB;
B) AaHAJIUTUYECKHUI XapakTep;
I) HaJIeKHOCTD.
18. Onana u3 xapakTepucTuK 3PPEeKTHBHOT0 KOHTPOJIS:
a) OpHEHTAallUs Ha Pe3yJbTaThl;
0) TOYHOCTB;
B) KOHCTPYKTHBHBINA XapakTep;
I) HENpepbIBHOCTh
19. VYuyenblii, 3KCIIEPUMEHTHI KOTOPOT0 CO3/1aJ4 NPEANOCHIIKH A5
NOsIBJIEHUS] TEOPUIl MOTHUBALIMU:
a) A. Macnoy;
6) 0O. Mbiio;
B) J. Mak-I'perop;
r) @. I'epudepr.
20. Ioc/en0BaTeILHOCTH ITANOB B MO/IeJIM MOTUBAIIMH NOTPEOHOCTH:
a) TMOTPEeOHOCTH - IEeNb - MOOYXKIEHUS - IOBEJICHHE;
0) TOTPeOHOCTH - MOOYXKIEHUS - 1IENTh - IOBEJICHHUE;
B) IIeJNb - MOTPEOHOCTH - MOOYXKACHHUS - TIOBEJICHUE;
r) TOTPEOHOCTH - HOOYXKIEHUS - TOBEACHUE - 1IETb.
21. Oaun U3 BUI0OB BHYTPEHHUX BO3HATPAKICHUII:
a) 3apaboTHas 1UIaTa;
0) ciyxeOHbIi pocT;
B) 4YETKOE pa3jelICHHe TPY/a,;
I) TIOXBajbl U MPU3HAHUE.
22. TlociieoBaTeIbHOCTh «pPadoOThD» Pa3IMYHBIX TPynn mnoTpedHocTell Mo
Teopuu A. Macioy:
a) (U3HONOTMYECKHEe, COLMAJIbHbIE, OE30MaCHOCTM U YBEPEHHOCTH B OyayIlieM,
YBa)KCHHSI, CAMOBBIPAKCHHUS,
0) pusmonornveckne, OE30MACHOCTH W YBEPEHHOCTH B OyaylieM, COLMAIBHEIE,
CaMOBBIPQKEHUS, YBAKEHUS;
B) ¢usmnonornueckre, O€30MaCHOCTH U YBEPEHHOCTH B OyaylleM, YyBa)KeHHs,
CaMOBBIPAKEHUS, COLIUATIHLHBIE;
r) ¢usnonornyeckue, OE30MACHOCTM W YBEPEHHOCTH B OyAylleM, COIHaIbHbBIC,
YBa)KCHHUSI, CAMOBBIPKEHUSI.

IIpumepHBbIii NepedYeHb IK3AMEHAIIHOHHBIX BOIIPOCOB:

1. Knaccudukanmst mkos MeHeHPKMEHTA.
2.  IlIxona Hay4yHOTO yIpaBJICHUS.
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Kiaccuueckast (axMUHUCTpAaTUBHAS ) IIKOJIA.
[IIkona «4€I0BEUYECKUX OTHOILICHUI.
[ITxona NOBEICHUYECKUX HAYK.
[IIkona KOMTMYECTBEHHBIX METOIOB (HAYKHU YIIPaBJICHHUS).
IToaxonpl K MEHEIPKMEHTY: CUCTEMHBIH, IIPOLECCHBIN, CUTYallHOHHBIN.
dopmMupoBaHUEe OTEYECTBEHHBIX MMOAXO0/I0B K yIpaBiIeHHIO B Hauase 20 Beka.
CoBpeMeHHbIE KOHIENIIMNA MEHEPKMEHTA.
0. Paznuuue NOHATUHN «yHpaBIECHUE» U «KMEHEIKMEHT.
11. ®yHKuMM MEHEIKMEHTA.
12.  YpoBHU MEHEKMEHTA.
13. Tlonstue opranuzanuu 1 GUpPMBHI.
14. BupaenHwue, MUCCHS U CTpaTeruyecKasi 1eb.
15. Crparerus u TakTHKa OpraHu3alyH.
16. HHOBalMOHHBIE U ATAJOHHbIE CTPATETUHU OU3Heca.
17. VYpoBHU NpUHATHUS PELIEHUIN B OPraHU3ALNH.
18. Bwugsl ynpaBieHUECKUX PEIICHUIA.
19. IIporecc ynpaBieHYECKOTO peIeHusl.
20. Metoasl IPUHATHS PEIICHUH.
21. Komanpa, paboyas Trpyrmia 1 TPYAOBOW KOJIJICKTHB.
22. Teopus CpaBHUTENbHBIX MPEUMYIIECTB U KOHKYPEHITHH.
23. Tunsl koHKYpeHTHBIX cTpareruii M.Iloprepa.
24. PEST-u SWOT-ananus.
25. Marpuna BCG.
26. IlonsTHe nmpeANnpUHUMATEIHCTBA U OU3HEC-TIPOEKTA.
27. Drarnbl HHBECTUIIMOHHOTO ITUKJIa OM3HEC-TIPOSKTA.
28. Ouenka s3KkoHOMUYeCcKOoM 3(h(HeKTUBHOCTH: Oa30BBIC TOKA3ATEIH.
29. MeToa00THs CHCTEMHOTO MOIX0/Ia B CTPATETUIECKOM MeHeKMeHTe OCHOBHBIE
KOHIIETIIIUM CTPATErNYECKOro MEHEIKMEHTa
30. Opranuzanus Kak 00bEKT CTPATETHIECKOTO MEHEDKMEHTA
31. BaeuHue (akTopbl CTPATETHYECKOTO MEHEIXKMEHTA
32. CrpyKTypa U XapaKTepUCTUKU BHYTPEHHEH Cpe/bl OpraHu3aIiu
33. AHanu3 BHYTpEHHEU cpeibl OpraHu3aIiu
34. AHanm3 cpenbl KaK UCXOIHBIA ATAll CTPATETHIECKOTO MEHEKMEHTA
35. XapakTepHbl€ UepThl U CTAJMH MEHEKMEHTA
36. llenu m 3amaun MEHEKMEHTA
37. Illxona HayyHOTO yIpaBJIE€HHs U MPOLECCHBINA MOAXO0.
38. Kiraccmueckas mkosna yrmpaBlieHHs
39. IlIxona yenoBeyeCKUX OTHOIIECHHH U HAYKH O MOBEACHUU
40. IIxosa KOJMYECTBEHHBIX METOJIOB, CHCTEMHBIN M CUTYaIlTMOHHBIN TIOIXO/IbI
41. HamuoHanbHbIE OCOOEHHOCTH MEHEIKMEHTA
42. CwucremMa ynpaBlieHHS
43. TloHsATHE «MUCCHS OPTaHU3AIUY U €€ 3HAYCHHE
44, Bwunsl neneu
45. Mopnenb «IepeBo 1enei»
46. TlonsTHe «pYHKIIMN MEHEDKMEHTaY, NX ONpeNeIeHUe U Kilaccu(pukanus
47. ®yHKIMS JIaHUPOBaHUE
48. OpraHuzanus Kak GyHKINS MEHEIPKMEHTA
49. 3HaueHue KOOPIMHALUH B JESATEILHOCTH X03SIHCTBYIOLIETO CYyOBEKTa
50. MortuBanus kak GyHKINS MEHEDKMEHTA
51. ®DyHKIMS KOHTPOIb
52. KoHukpeTHbIe QYHKIMH yIIPaBICHUS
53. TloHsTHE «CTpaTETrus» U «TAKTUKA» YIPaBICHUS

BO~NOGOR~W
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54.
55.
56.
S7.
58.
59.
60.
61.
62.
63.

CylUIHOCTh CTPATErHYeCKOTO YIPaBICHUS U €ro 3a7a4u

CrpaTeruu KOHIIECHTPUPOBAHHOTO U HHTETPUPOBAHHOTO POCTa

Crpareruu quBepcuUIIMPOBAHHOTO POCTA

Crpateruu cokpamieHus

[ToprdenpHas cTpaTerus U ee XapaKTePUCTHKA

JlenoBas 1 onepanoHHas CTpaTeruu U UX XapaKTepUCTHUKA

OyHKIHUOHATIBHAS CTPATETUS U UX XapaKTePUCTUKA

[TonsiTue cTparernuyeckoi 6usHec-equHUIBL. KoHIenus cerMeHTaluu polHKa.
OCHOBHBIE OTJIMYUS CTPATETUYECKOTO YIIPABJICHUS OT ONEPaTUBHOTO.
DBOJIOIUS CTPATErMYECKOT0 MEHEKMEHTA: OCHOBHBIE 3TaIlbl U MPEINOCHUIKI

9BOJIIOLIMH CUCTEM KOPIIOPATUBHOI'O YIIPABJICHUS.

64.
YIIPABJICHUS.

65.

CpaBHI/ITeHBHaH XapaKTEPUCTHKA PA3JIMYHBIX CUCTEM KOPIIOPAaTUBHOI'O

OneHka KOHKYpeHTHOM no3utuu pupmbl. CriocoObl yBETUUEHNS KOHKYPEHTHOTO

[IPEUMYIIECTBA OpraHU3al1y.

66.
67.
OpraHHU3aluy.
68.
69.
70.
71.
72.
73.

KoHuenmnuu »Kxu3HeHHOr0 LIMKJIa OTPACIIX U )KM3HEHHOTO LIUKJIa TOBapa.
OcHoOBHbIE HaNpaBJICHUS U UHCTPYMEHTHI aHAJIN3a BHYTPEHHEN Cpe/ibl

OCHOBHBIC HHCTPYMCHTBI HOpT(beJH)HOFO aHa/IM3a ACATCIbHOCTH KOMIIAHHNH.
KOHKypeHTOCHOCO6HOCTB TOBapa: CYIHOCTb NOHATHUA U METOJUKA paCUYCTa.
KOpHOpaTI/IBHI)Ie CTPAaTCrun U UX OCHOBHBIC XaPAKTCPUCTHUKHU.

Tumnsr OpraHnu3alluOHHBIX CTPYKTYD

DKOHOMHUYECKUE MCTO/bI YIIPABJICHHUA

OpFaHI/ISaHI/IOHHLIC (OpFaHI/ISaHI/IOHHO'paCHOpﬂI[I/ITeJ'ILHLIC, a,I[MI/IHI/ICTpaTI/IBHBIC)

MCTO/bI YIIPAaBJICHHUA

74.
75.
76.
77.
78.

ConnanbHO-TICUXO0JI0TMYECKHE METO bl YIIPABICHHUS

[ToHsiTHEe «ynpaBIEHYECKOE PEIICHNUEY, €0 3HAYEHUE U OIIPE/IETICHHUE
Knaccugukarus ynpaBieHUeCKHX pelIeHni

OcHoBHBIE 3TaIlbl poliecca pa3pabOTKU U MPUHATHS YIPABIEHYECKUX PEIIeHUN
@DaKTOpbI, BIUAIOIINE HA IPUHATHE YIIPABIEHYECKUX PEIICHUI

30



