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1. I[InanupyemMble pe3yJbTaThl 00yUeHHs M0 JUCHUILINHE, COOTHECEHHbIE €
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1 Ilepeyens KOMNeTeHIMIA, (POPMHUPYEMBIX YUEOHOI IMCIUIIIHHON

Koa n HaumMeHoBaHNe KOMIIETEHIIUH Koa n HaumMeHoBaHNe HHIUKATOPA JOCTHKEHHSI
KOMIEeTeHIIMH
YHuBepcaJibHasi KOMIIeTeH LUl
YK-5 CriocobGeH BOCITpHHUMATh (Kom v HaMMEHOBaHUE)
MEXKYJIbTypHOE pasHooOpasue obmectBa B | YK-5.1 3HaeT  KyJbTypHbIE OCOOCHHOCTH U TpaIHIIUH
COIMATEHO-NCTOPHUYECKOM, 3THIECKOM U Pa3IUYHBIX COIMANBHBIX TPYIHI, OIMpAONIeecss Ha 3HAHUE
¢$uI10cOPCKOM KOHTEKCTAaX 3TaIroB UCTOPUUECKOTO pa3BuTHs Poccun (BKIIOUasi OCHOBHEIC

COOBITHSI, OCHOBHBIX HCTOPUYECKUX JesiTeliell) B KOHTEKCTE
MHPOBOH HCTOpPHH W psfia KyJIbTypHBIX Tpaaunuii mupa (B
3aBUCUMOCTH OT Cpembl M 3afad o0pa30BaHMs), BKIFOYAs
MHUPOBBIE PEIUTUH, (PUITOCOPCKUE U ITUIECKUE YUCHHUS.
YK-5.2 Vmeer KOHCTPYKTHUBHO B3aWMOJEHUCTBOBATh C
JMOJBMHU C yYETOM HUX COIHOKYJIBTYPHBIX OCOOEHHOCTEH B
HEJAX YCIICHIHOTO BBINTOJIHCHHUA HpO(I)CCCI/IOHaJILHLIX 3aga4 nu
YCUJIEHUS COLIMAIbHOM MHTETPalLlu.

YK-5.3 Brmageer HaBeIKaMH ~ aHamm3a ~ OCOOCHHOCTEH
HCTOPUYECKOrO pa3BUTHs PoccuM B KOHTEKCTE BCEMHPHOM

HCTOPUH.
YK-11 Crniocoben ¢opmupoBats | YK-11.1 ~ 3Haer  pgelcTBylolIME  TpPaBOBBIE  HOPMBI,
HETEPIINMOE OTHOIIIEHHUE K | obecrieunBaromme OOppOy C KOppYIIHEH B Pa3IUYHBIX
KOPPYIIIMOHHOMY TTOBEICHHIO o0nmacTAX  JKU3HEAEATEIbHOCTH, a  TaKkKe  CIOCOOBI

NpOPUIAKTUKN KOPPYNIUU W (OPMUPOBAHHS HETEPIHUMOTO
OTHOILIEHUS K HEH.
YK-11.2 Ymeer mIaHUpPOBaTh, OPTaHU30BBIBATH U MPOBOAHTH

MEpOIpUATHS, obecrieunBaronyue ¢dbopmupoBaHue
TPaKAAHCKOM MO3WIMHM M TPENOTBPAIlCHHE KOPPYILIUH B
OpraHM3alHy.

YK-11.3 BrmageeT OCHOBHBIMH TOHSTHSMH KAaTETOPUSAMH H
WHCTPYMEHTaMHU OCYIIIECTBIICHHUS AHTUKOPPYIIMOHHON
MOJIUTUKY B OPTraHU3aluu

2. Henu u 3aga4n ocBOeHUA YU4eOHON M CUMIJIMHbI, MECTO IUCHHUILINHBI B CTPYKTYpe
OIIOII BO

Huctumuimna  «Menemxment»  (b1.0.18)  orHocutcs Kk oOs3aTenbHOM — YacTu
dopmupyeMoii ydacTHUKaMU 00pa30BaTENIbHBIX OTHOIIEHUH OCHOBHON IpodecCHOHATIbHON
00pa3oBaTenbHON MPOrpamMMBbl BBICHIEro OoOpa3oBaHusi. PaGodas mporpamMma 1Mo AMCIHUIUIMHE
«MeHeKMEeHT»,  COCTaBJI€Ha B  COOTBETCTBUM C  TpeboBaHmsMu  DenepanbHOro
roCy/1apCTBEHHOrO0 00pa30BaTEIbHOTO CTaHJApTa BBICHIETO OOpa3oBaHUS 10 HAIPABIECHUIO
noaroroBkn  35.03.03  Arpoxumus W arponouYBOBEACHHME, YTBEPXKACHHOTO IIPUKAa30M
MunncrepcTBa 00pazoBanus U Hayku Poccuiickoit @eneparun ot 26.07.2017, 3a Ne 702.

Heas aucuMmiauHbl - cHopMUpOBaTH y CIyIIaTeNeH IEJIOCTHOE MPECTaBIECHUE 00
OCHOBHBIX TEOPHSX, KOHLENIHUIX U KIIOUEBbIX MpoOjeMax TEOpUH M MPAKTUKU MEHEIKMEHTA,
BbIpaboTaTh 0a30Bble HABBIKU MPUHSITHS U pealIU3allui yIpaBIeHUYEeCKUX pemeHni. O3HaKOMUTh
CTYJACHTOB C COBPEMEHHBIMH METOJaMM M MpHeMaMu padoThl B YCIOBHAX OTpacieBOU
KOHKYpPEHLIUHU, IMOCKOJIbKY (OPMHUpPOBAHUE PBIHOYHBIX IKOHOMUYECKHUX OTHOIIEHHH TpedyeT
MNOJArOTOBKHM KBAJU(HUIMPOBAHHBIX ~CIEIMAJIMCTOB, BOOPYXEHHBIX HOBBIMHM 3HAHUSIMH U
YMEHMSIMH, BJIAJICIOIIMMU COBPEMEHHBIM alllaparoM JUIsl pelieHUs MNPUHIUIUAIBHO HOBBIX
3az1ad.

Jnsg peanuzanuy TOCTaBICHHOW 1€, B TIPOLECCE OCBOEHHUS AMCLMILIUHBI




«MeHeKMEHT» ObUTH C(HOPMUPOBAHBI CIEAYIONIUE 3a/1aUH:

— TMpPEICTaBUTh TEOPETUUYECKHUE OCHOBBI MEHEKMEHTA;

— W3y4YCHHE MHPOBOTO OIBITA MEHEIKMEHTa, a TaKKe OCOOCHHOCTEH POCCHICKOTO
MEHE/DKMEHTA;

— J1aTh CIyIIATENsIM IpeACTaBICHUE 00 OpraHu3aluy Kak 00bEKTE YIIPaBICHHUS;

— PacKpbITh COIEPKaHNE U OCOOCHHOCTH YIIPABICHYECKOTO TPY/la MEHEDKEPA;

— c(hopMHUPOBATh HABBIKH YIPABICHYECKON NESTEIHHOCTH;

— HW3YYUTH MPOLIECCH K METObI YIIPABICHHUS OpraHU3aIUeH;

— U3YYUTh  OCHOBHBI€ TEOPHHM MOTHBALlMH, JHJIEPCTBA M BIACTH JUIA PELICHUS
CTPATETUYECKUX U ONEPATUBHBIX YIPABICHYECKHUX 3a7ay;

— U3YYHUTh OPraHU3AIHOHHYIO KYJIbTYPY U €€ THIIBL;

— pacKpheIThb OCHOBHBIE (YHKIMM MEHEKMEHTa (IUIAaHWPOBAaHUE, OPraHU3ALMIO,
MOTHUBAINIO, KOHTPOJIb), K&K OCHOBY YIIPaBJICHUYECKOH JIeITETbHOCTH;

— PAacKpbITh IPUHLUIIBI Pa3BUTHS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OpraHU3AINY;

— pPaccMOTpeTh THUIBl OPraHU3ALMOHHBIX CTPYKTYP, WX OCHOBHBIC MapaMmeTphl |
NPUHINIBL KX TPOCKTHPOBAHMS;

— HW3YYUTh OCHOBHBIEC BUBI M MIPOLEAYPHI BHYTPHOPTAaHU3AIMOHHOTO KOHTPOJIS;

— O03HaKOMHUTH CTYJICHTOB C OpraHM3anuii Tpyaa paboTHUKOB OTPACIIH;

— PAacKpBITh IpoIece pa3paboTKH U pealn3anni YIpaBICHYECKHX PEIICHUH;

— J1aTh CTYJCHTaM IPEACTaBICHUE O MPOIecce IUTAHUPOBAHUS B OpraHU3allnH;

— OIpEIENUTh W PACKPHITH METOABI IUIAHWPOBAHUS COBPEMEHHOrO arpoOHu3Heca, B
U3MEHSIOUINXCS YCIOBHUAX PBHIHKA,;

— paccMOTpeTbh OCHOBHBIE TpPEOOBaHMS K COBPEMEHHOMY DPYKOBOIUTENIO (IIPHHLMUIIBL,
HOPMBI, KauecTBa);

— O3HAaKOMHUTb CTYICHTOB C COBPEMECHHBIMH TEXHOJIOTHSIMH  (OPMUPOBAHUS
KOPIOPAaTHUBHOM KYJIBbTYPBI;

— PaccMOTPETh OCHOBHBIE NTPOOIEMBI STHKH On3HEca (e10Bast permyTalus, COlUanbHas 1
KOPITOpaTHBHASI OTBETCTBEHHOCTh OPTaHU3aINH );

— O3HAaKOMHTh CTYJCHTOB C OCHOBaMHU TEOPUH OPraHU3alMOHHOTO IOBEICHHS, BKIIOYAs
MOTHUBAIIHIO, JIUJIEPCTBO, YIIpaBlIeHHE KOHPIUKTAMHU;

— O03HaKOMHUTH CTYJICHTOB C METOJaMH Pa3peIIeHus] KOH(DIMKTHBIX CUTYalUi;

— paccMOTpeTh JeHCTBYOINE IPaBOBbIE HOpMBI, obecrednBarolie 60pb0y ¢
KOpPYIIMEH B Pa3IUUHbIX 00JIACTSIX )KU3HEIESITEIbHOCTH;

— O3HAaKOMHUTH CTYACHTOB C MNPO(UIAKTHYECKIMH MeEpaMH TIO0 IPEIOTBPAIICHHIO
KOpPYHIIMH U (POPMHUPOBAHUS HETEPIIUMOTO OTHOIICHHUSI K HEH.

3. O0bem y4eOHOH JTUCHUILIMHBI B 324€THBIX ¢IUHUIAX ¢ YKA3aHHEM KOJIHYeCTBa
aKaJeMHYeCKHX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy 00y4yalommxcs ¢
npenoaasareseM (110 BUAaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEJILHYIO Pa0doTy
00yyarImmXxcs

3.1 3aounas dpopma oOyueHUst

Bun yuebHol paboThl 3 Kypc
OO611ast TPYA0EMKOCTh AUCHUIIMHBI, 3aU€THBIX €IMHUI] 3
4acoB 108
AynuTopHasi (KOHTaKTHas1) padoTa, 4acoB 12,25
B T.Y. 3aHATHUS JIGKLIMOHHOTO TUIA 6
3aHSTHUS] CEMUHAPCKOTO TUTIA 6
IPOMEKYTOUHAS aTTECTAIUS 0,25
CamocrosiTeibHas padoTa 00y4aOIMXCsi, YaCOB 91,75
KonTpoas 4




\ Bug npoMmexxyTouHOM aTTecTaiuu

\ 3auer

4. Coneprxkanue IMCHUILIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3jieiaM) ¢ yKa3aHueM
OTBEJEHHOI0 HA HUX KOJMYeCTBA aKaJeMUYeCKUX YaCOB U BHI0B Y4eOHbIX 3aHATHI
4.1 Ilepeuenv pazoenoe OuUCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCMU aYOUMOPHOU
(KOHMaKmHoIt) u camocmoamenbHou padomeol, 6U006 KOHMPONEll U nepeuHs KOMnemeHyuil

3aounas popma o0yueHUs

HammenoBanue pa3zienoB u Tem TpynoeMKocTb, 4acoB HaunmenoBanue Kon
BCETO B TOM YHCIIE OIICHOYHOTO | KOMITETCHITU
AyIUTOPHON | CAMOCTOSITEIN cpencrTaa u
(KOHTaKTHOM) |bHOU pabOTHI
paboThI

Paznen 1. TeopeTnueckue 0CHOBBI 19 2 17 I[TpakTuueckas VK-5
MeHeIKMeHTa pabora, Tecr,
1.1 MeTozbl W MPUHITAITBI YIIPABICHUSI 4,5 0,5 4 pe(bep;iT, AoKnaz,
1.2 HayuHble OIKOJIBI M HATIPABJICHHS 4.5 0,5 4 YCTHBIM OTBET Ha
TCOPUH MEHEKMEHTA BOIIpOC
1.3 ®OyHKIMK MEHEKMEHTA 10 1 9
Pa3nen 2.CTparernueckoe 23 3 20 I[IpaxTudeckas VK-5
ylpaBJieHHe oOpraHusanmei pabora, Tecr,
2.1. AHanu3 BHEIIHEH U BHYTPCHHEH 9 1 8 pe(i)epalT, JOKNaz,
cpeabl OpraHu3anuu YCTHBIM OTBCT Ha
2.2 Buasl cTpareruit 6 1 5 BOIIPOC
2.3. Pa3paboTka cTpaTeruu pa3BUTH 8 1 7
OpTaHu3aIun
Pa3nen 3.YnpaBaenueckas 41 5 36 I[IpakTnueckas VK-5
JeATeJbHOCTh OpraHu3alnu paboTa, TecT,
3.1 OpraHu3anfoHHbIE CTPYKTYPBI 11 1 10 pedepar, nokian,
yIIpaBeHus YCTHBIN OTBET Ha
3.2 [InanupoBaHue B COBPEMEHHBIX 6 1 5 BOIPpOC
YCIIOBHSIX arpoOu3Heca
3.3 lIpunsaTre u peanu3anus 5 1 4
YIPaBJICHUYECKUX PEIICHUN
3.4 MoTuBanust TpyIoBoOi 55 0,5 5
JIeSITENIBHOCTH
3.5 KoHTpOIb U €T0 BUABI 4,5 0,5 4
3.6 YupagieHnue KOH()IUKTaMU B 4,5 0,5 4
OpraHu3aIun
3.7 KopniopaTtuBHast KyJlIbTypa U ee 4,5 0,5 4
CYIIHOCTb
Pa3znen 4. OcHOBBI €JIOBOI Y THKH 20,7 2 18,7 I[TpakTHueckas VK-11
PYKOBOAMTEsA pabora, Tecr,
4.1 CnyxeOHasi 3THKa PyKOBOAUTEIIS: 8 1 7 J0K1aJ1, YCTHBIN
OCHOBHBIE ITPUHIIUIIBI U COBPEMEHHBIE OTBET Ha BOIIPOC
TpeOoBaHMs
4.2 Ctunn ynipaBJIeHUs] pyKOBOJUTENS 4,2 0,5 3,7
4.3 Mepbl 110 TIpeAynpekICHUI0 8,5 0,5 8
KOPPYIIIMU B OpraHu3aliu
Hroro 3a cemecTp 103,7 12 91,75
IIpoMe:xyTOUHAsI aTTeCTAIUS 4 0,25 4 Hrorosoe

TECTUPOBAHHE,

MHUCbMEHHBIN
OTBET Ha
IK3aMEHAIMOHH




BIIl BOIIPOC

HUTOI'O no nucouijimHe

108 12,25 95,75

HpuMeprlﬂ nepedyenb OUeHO4YHbIX cpedcme ons meKyuieco KOhmpao.Jia ycnesaemocmu

Ne | HaumenoBanue | KpaTkas xapakTeprcTHKa OLICHOUHOTO CPEICTBa [Ipencrasnenue

1/ | OLIEHOYHOTO OIIEHOYHOTO

n | cpeacTaa cpezactBa B poHze

1 | 3amaua CpenctBo  OLGHKM ~ YMEHHSI ~ NPUMEHATh  ToiydeHHble | KomIuiekr 3agay u

(mpakTHUYeCKOEe | TEOPETHUYECKHE 3HAHHS B IPAKTHUECKON CUTYALUH. 3aJaHui
3a/1aHue, 3agada (3amaHue) MOJDKHA OBITH HaIlpaBieHa HA OIEHUBAHUC TEX
nabopaTtopHasi | KOMIETEHIMH, KOTOpbIE TMOMJIEXKAaT OCBOCHHUIO B JaHHOH
paborta) JUCLUUIUIMHE, [OJDKHA COAEPKaTh YETKYI HMHCTPYKIHIO II0
BBIITOJIHEHHUIO WJIH QJITOPUTM JEHCTBUM.

2 CobecenoBanne | CpemcTBO KOHTPOJISA, OPTraHM30BAaHHOE KakK CIIeMalibHas Oecema Bompocsr o
mpenojaBarens ¢ OOydYaloIIMMCS Ha TEMBl, CBS3aHHBIE C TeMam/paszenam
n3yyaeMoll JMCLUIUIMHON, M pPACCUMTAHHOE Ha BBIICHEHHE JUCLUIUINHBI,
o0beMa 3HaHMK OOYYarOLIETOCAd IO ONPEACICHHOMY pas3jely, | IpeaCTaBICHHBIC B
Teme, mpobieMe | T.1II. MPUBSIZKE K

KOMIICTCHIIMAM,
IIPEIyCMOTPEHHBIM
PIIJ

3 Tect Cucrema  CTaHIAPTH3UPOBAHHBIX  3aJaHUil,  IMO3BOJISIOIIAS ®DoHJT TECTOBBIX
aBTOMATHU3MPOBaTh MPOLEAYPY H3MEPEHHUs] YPOBHA 3HAHUHA WU 3aaHui
yMeHHi 00yJaronierocs.

14 | Pedepar [IpoaykT camocTOATENBHON PabOTHI CTYACHTA, TPEACTABISIONINI Tems! pedpeparos
coboit KpaTKOC H3JI0KCHHUEC B NHCbBMCHHOM BHIC IOJIYYCHHBLIX
pPEe3yAbTAaTOB TEOPETHUUECKOTO aHallh3a OINPEAEICHHON Hay4dHOM
(yueOHO-MCCIIeIOBaTEIHCKOW) TEMEBI, TJI€ aBTOP PACKPBIBAET CYTh
HCCIlelyeMOoi poOIeMbl, TPUBOJIUT Pa3TUYHBIE TOUKU 3pPEHUS, a
TaKXe COOCTBEHHBIE B3IJISIIbI HA HEe.

15 | Hokman, [IponykT camocTosTensHON paOOTHI CTy/IEHTA, MPEICTABIISIOIIIA TeMbl T0KIa10B,

cooO1eHe c000if MyOIMYHOE BBICTYIUIEHHE TI0 TIPECTABIEHUIO TOTYYEHHBIX cooOmieHuit
pe3yJIbTATOB PEIICHUS ONpEACICHHON yueOHO-IPAKTUYESCKOH,
y4eOHO-HCCIIEA0BATEIbCKOM MIM HAYYHOU TEMBI
4.2 Cooepircanue oucyuniunsl o pazoenam u memam
Pa3nen 1. TeopeTnueckue 0OCHOBBI MEHEIKMEHTA
Heau — cdopmupoBarh y chymareneid IEIOCTHOE TNPEICTaBlIeHHe 00 OCHOBHBIX

TEOPHSIX, KOHIICTIIHMIX U KIFOYEBBIX MPOOJIeMax TEOPUU U MPAKTUKA MEHEKMEHTA, 03HAKOMHTh
CIIyIIaTeje ¢ COBpEMEHHBIMH METOJIaMH yIIPABJICHHSI.

3agauyu —IpeCTaBUTh TEOPETUUECKHUE OCHOBBI MEHEKMEHTA; N3yUeHHE MUPOBOTO OTbITA
MEHE/DKMEHTa, a Takke OCOOEHHOCTeH pPOCCHICKOTO MEHEKMEHTA;

MMpEaACTaBJICHUC 00 OpraHu3alv  Kak 00BEKTE YIpaBJICHU,

JaTh  CIyIIaTciisiM
PAaCKpbITh COACPIKAHUC U

OCOOEHHOCTH YIPaBJICHUYECKOI0 TpyAda MEHEIKEepa; U3y4yUTh MPOLECChl U METOAbI YIpPaBICHUS
OpraHu3alei; pacKpbITh OCHOBHBbIE (DYHKIIMM MEHEIKMEHTa (IUTAaHWPOBAaHHE, OpraHU3aluIo,
MOTHBAIIMIO, KOHTPOJIb), KAK OCHOBY YIPaBIECHUYECKON JAESITENbHOCTH.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:

1.1 Metroabsl ¥ NPpUHUMIIBI YIIPABJIEHUS

Coz[epxcaHHe yqe6H0ro Marepuajia. CyH_[HOCTB U COICPXKAHUC MCTOHOB YIIPABJICHUA.

Knaccudukanus MeToIOB yIpaBiIeHHUS.

OpFaHI/ISaHI/IOHHO - aJIMHUHHUCTPATHBHBIC METO/JbI




yhnpaBiaeHUs. DKOHOMHUYECKHE METOAbI ynpasieHHs. COLMAIbHO - IMCUXOJOTHYECKUE METOJBI
ynpasienus. CamoymnpaBiieHHe. MeTOoIbl  CTPATerMYE€CKOrOo  Pa3BUTHUS ~ COBPEMEHHOM
OpraHH3aIiy.
1.2 HayyHble HIKOJIbI U HATIPABJIEHUS] TEOPUH MEHeIKMEHTAa

[TonsiTue MeHemKMEHTa. YCIIOBUSA, MNPEANOCBUIKM W HCTOPUYECKHUE IEPUOJIbI
BO3HUKHOBEHHUSI MEHEDKMEHTa Kak HaykKh.DyHKIMM MeHeKMeHTa. MeToabl MEHEIKMEHTA.
Hayunas mkxona menemxmenta (@.VY.Teitnop, I'.®@opn). AamuHuctparuBHas (Kjaccuyeckas)
mkona  MeHemkmeHnta  (A.Daitonp).Illlkoma  demoBedyeckux — oTHomieHumid  (3D.Mbdiio,
A.Macnoy).KonmuuectBennas mkona (K.Uepumen, E.Apnod). CuryauuoHHBIH MOAXO]
(axTOpBI BHYTPEHHEH M BHEIITHEH CPEJIbI).

1.3 OyHKuMU MeHeIKMEHTa

OcHoBHBIE  (PYHKIMM yIpaBieHUs: IJIAHUPOBAHUE, OpraHU3alus, MOTHBAIHS,
KOOpJAWHAIMS, KOHTpoib. KpaTkas xapakTepucTHka coaepikaHus Kaxaoi (QyHkimn.doHOBBIC
GyHKIMM yOpaBlieHUs: KOMMYHUKAIMS, IPUHITHE PEIICHUH, pa3peieHne KOH(INKTOB

Pasznen 2.CTparernueckoe ynpapJjieHHe OpraHu3anmei

Ilesmm — nmpuoOpeTeHne CTyIeHTaMU TEOPETUYECKUX 3HAHUH M MPAKTUYECKUX HABBIKOB
B 00JacTu CTPAaTeTHYECKOT0 MEHEIKMEHTa, KOTOPHIE IO3BOJIAT MpUHUMATh 3((EeKTUBHBIC
yIpaBJIeHYECKHE PELICHUs B IPOPECCUOHATBHOMN NeSTEIbHOCTH.

3ajgauM — 1aTh NPEICTABICHUE CIIYIIATENISIM CUCTEME CTPATErMYECKOr0 MEHEPKMEHTA B
OpraHu3aliy; U3yYUTh ATAllbl CTPATETMYECKOro YIpPaBJIEHUs; W3Y4UTh (DaKTOpbl BHEIIHEH U
BHYTPEHHE! cpe/bl OpraHu3alliy; U3Y4YUTh CTpAaTerMy pa3BUTUS OpPraHU3alUM; MpUOOpeTeHue
HaBBIKOB aHajJM3a U OLEHKM (AKTOPOB BHEIIHEW U BHYTPEHHEW Cpeabl OpraHu3aluu;
IpUOOpPETEHNE HABBIKOB [0 pa3pabOTKEe CTPATErnuyecKoro IlaHa pa3BUTUS OpraHU3aLUH.

IlepeueHb y4eOHBIX 2J1€MEHTOB pa3jena:

2.1. AHanu3 BHeIIHeH W BHYTPeHHeil cpebl Opranu3anuu.
Crparernyeckuii moaxox B yHpasieHMM. BHemHss cpeaa opraHuzanuu: (hakTopsl
KOCBEHHOTO  BO3JEHCTBHUS, (AaKTOpbl MpsAMOro  Bo3JeHCTBUSA. BHYyTpeHHsAs — cpena:
OpraHM3allMOHHAs CTPYKTYpa yNpaBJICHUsI, PECYPCHI, OPraHU3allMOHHAs KYJbTypa OPraHU3alyH.
Mertonst ctparerudeckoro ananmmsza: STEP-, SWOT-ananmza, matpuist BCG.
2.2 Buasbl crparerui
Crpareruss ¢upmbl U ee KoMHOHEHTH. Kputepun 3¢d@exkTuBHOCTH CTpaTeruu.
OTaJOHHBIE KOpHOpaTUBHBIE cTpareruu. CTpaTernn KOHLEHTPUPOBAHHOIO POCTA: YJIYYILIEHUE
MO3UIMM Ha pbIHKE, pa3BUTHE NPOAYKTa, pa3BUTHE pbIHKA. CTpaTerud HMHTErPUPOBAHHOTO
pocTa: BEepTHKalbHAs W TOPU3OHTaNbHas HHTerpauus. CTpareruu IUBEpCUPHUIIMPOBAHHOTO
pocTa: KOHLEHTpUYECKasi, TOPU30OHTAIbHAs U KOHIJIOMEpaTHBHAsA auBepcuukanus. Ctpareruu
COKpALICHUS: COKpalICHHE U3JIEPIKEK, OTTOPJKEHHUE, JVKBUJALMS. Crparerun
KOMOMHHPOBAHHOTO POCTA.

2.3. PazpaGoTka cTpaTernu pa3BuTHs OPraHU3aluA
Co6op wuHpopmanuu,aHanu3 M oueHka. lIpoBeneHue aHanu3a W OLEHKU (HAaKTOPOB
BHEIIHEW U BHyTpeHHel cpezbl. PazpaboTka M OlieHKa anbTepHATHBHBIX cTpareruil. Beibop u
o0ocHoBaHMe cTpateruu. OnpeneneHuss METOAOB BhIOOpa cTpaTeruu. PazpaboTka cTpaTerum.
@opMuUpOBaHME  CTpaTeTMYecKoro  IuiaHa. Peammsamuss — crparermu.  OcCyIecTBICHHE
CTPATErUYECKOro KOHTPOJISL.

Paznen 3.YnpaBieHueckasi 1eATeIbHOCTh OPraHU3alNU

HeJII/I — U3Yy4YUTb TCOPHU MOTHUBAIIUU, Hapa6OTaTI) HAaBBIKW MPUHATUA YIIPABICHYCCKUX



pELICHUH, U3y4UTh OCHOBBI INIAHUPOBAHUS U IIPUHATHUS YIIPABICHYECKUX PEILICHU.

3agaun:

— pPaccMOTPETh THIBI OPraHU3alMOHHBIX CTPYKTYP, HMX OCHOBHBIE IIapaMeIpbl U
MIPUHITUIIBI KX TTPOCKTUPOBAHUS;

— HW3Y4YUTh OCHOBHBIE BUJBI U IIPOLEAYPEI BHYTPHOPTraHU3aLHMOHHOIO KOHTPOIL,

— 03HAKOMUTH CTY/ICHTOB C OpraHu3alui Tpyaa pabOTHUKOB OTPACIIH;

- I/I3y‘-II/ITB OCHOBHBIC TeOpI/II/I MOTHUBAIIUH, HHIIGpCTBa U BJIaCTU OJIA pemeHmI
CTpaTeI‘I/I‘IeCKI/IX 158 OHepaTI/IBHBIX praBJIeH‘-IeCKI/IX 3ajJa4,

— paspabaTbIBaTh MEPOTIPUATHSI II0 MOTUBUPOBAHUIO U CTUMYJINPOBAHHIO ITEPCOHAIA;

— BBIpabOTaTh 0A30BBIC HABBIKYA MPUHATHS U PEATH3ALMN YIPABICHUECKUX PEILICHHIA;

— JIaTh CTYJICHTaM IPEJCTaBICHUE O MPOIECCE TUIAHUPOBAHUS B OPraHU3aLIUY;

— ONpEACIUTh U PACKPBITh METOJbI TUIAHUPOBAHHUS COBPEMEHHOIO arpoOu3Heca, B
W3MEHSIONINXCS YCIIOBUAX PhIHKA.

— PacKpBITh MpOIlecC pa3paboTKU U pean3aliy YIPaBIeHISCKUX PEIICHUN;

— JIaTh CTYJCHTaM MPECTaBICHUE O MPOIECCEe TUIAHUPOBAHUS B OpraHU3alINM;

— ONpEACNUTh U PACKPBITH METOJIbI TUIAHUPOBAHUS COBPEMEHHOI0 arpoOu3Heca, B
NU3MCHAKIINUXCA yCJIOBI/IﬂX pI)IHKa;

— O03HAaKOMUThH CTYJCHTOB C COBPEMEHHBIMH TEXHOJOTUAMH (OPMHPOBAHMS
KOPIOPATUBHON KYJIBTYPHI;

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jeJia:

3.1 Opranu3auMoHHble CTPYKTYPbI YIIPABJIEHUSI

[loHaTne OpraHM3alMOHHOM CTPYKTyphl ympasieHus. [IpuHOUOBI MOCTpOEHUS
OpraHU3aIMOHHBIX CTPYKTYp. DakTopsl, Biusomme Ha (GOPMY OpPraHU3AIMOHHON CTPYKTYPHI.
BropokpaTuueckue U aJanTUBHbIE OPICTPYKTYpbl. JIuHeHHas cTpyKTypa yIpaBiCHHS.
@yHKIMOHAIbHASL CTPYKTYypa ynpasieHus. JIMBU3MOHHAs CTPYKTypa ympasieHus. MaTpuuHas
CTpYKTypa ymnpaBieHus. IIpoekTHpoBaHME OpraHU3alMOHHOW CTPYKTYphl — YIpPaBICHUS
OpraHu3aliHy.

3.2 [InannpoBaHue B COBPEMEHHBIX YCJIOBHUSIX arpodu3Heca

Ponb IJIAaHUPOBAHUA B OpraHu3alnu. HpI/IHHI/IHLI N TCXHUKA IIJTAHUPOBAHMUA. BI/I,ZH)I u
q)OpMI)I IJIaHUPOBAHMUA. OCHOBHEBIE CTaaun IUJIaHUPOBAHUA. CTpaTemqecxoe n OICPaTUuBHOC
wianupoBanue. [lporrosmpoBanme. Mogenuposanue. [IporpammupoBanue. CrpaTerndyeckoe
iaHupoBanue. Muccust U uenu opranusanuu.Kpurepun npaBuibHON NMOCTAHOBKHM LEJed M3ajay
(SMART - xpurepun). [IpeobpazoBanue meneid B miaH (aekommosuius). [loctpoenue «aepesa
nenei». OCHOBBI KaJIEHIApHOT0 I1aHupoBanus. Jlnarpamma I'. I'aHTa.

3.3 IIpunsaTHE U peanu3anus ynpaBjieHYeCKUX peleHuit
[Tonstue ympaBienueckoro pemienus. Knaccudukamnus ynpaBieHUECKUX PEIIEHUH IO
pa3INYHbIM KJIacCU(UKAIUAM.METOIbI TPHUHATHS pEIIeHUH. YPOBHH MPHUHATHS PEIICHU:
PYTHHHBII, CEJIEKTUBHBIN, a1anTallHOHHbI, THHOBAIlMOHHBIM.

3.4 MoTuBauus TPY/AOBOii 1eATEIbHOCTH
ITonsatne moruBauuu. CoBpemMeHHBIE Teopun MoTuBanuu. Cucrema oImiIaTel Tpynaa.
Cucrema JbroT M KOMIIEHCALIMOHHBIX BBIIJIAT. MarepualibHble M HEMaTepUaJIbHbIE METObI
CTUMYJIMPOBaHUs paOOTHUKOB.

3.5 KoHTpOJIb U ero BUabI
[lonsitue, conmepxanue W (QyHKUMH KOHTpPOJiA. BuIbl KOHTpOJS B OpraHu3alii.
ITpuHiumber KOHTpOasA. OCHOBHBIE 3Tanbl KOHTPOJIA. YIIPABICHYECKHW KOHTPOJIb: 3HAYEHUE B
NesITebHOCTH CyObeKTa yrpasieHus. [lenerupoBanue, NOHATHE, BApUAHTHI JI€IerHPOBAHUS.



3.6 YupasJ/jieHne KOHQPJIMKTAMHA B OPraHU3alUU

[Tonstne xoHpaukTa. VYpoBHH KOHPIMKTa B opraHu3anuu. CymHOCTE W
KJaccu(uKauuy KOH(IMKTOB: BHYTPMWJIMYHOCTHBIN, MEXKIMYHOCTHBINA, KOH(IMKT JHUYHOCTH-
rpymnmna, MexrpynnoBoi. [IpuunHsl BO3HUKHOBEHUS KOH(IMKTOB. CTasuu pa3BUTUS KOH(DIMKTA.
[TocnenctBust koH(paMKTOB. CrocoObl  paspemieHUss KOH(MIMKTHBIX —cuTyanmid. Cruiau
paspelIeHnss MEXIUYHOCTHONO KOH(DIMKTAa: yXOoA OT KOH(QUIMKTa, pa3pelieHue KOH(IMKTa
CHJIONM, paspemieHre KOH(IMKTa dYepe3 COTPYJHHYECTBO, CTHIIb Komipomucca. IlpaBuia
noBeJeHUs B KoHQuinkre. Meronabl ympasieHus KoH@uukramu. IlocieactBus KOH(IMKTOB:
(byHKIMOHATBHBIE U AUC(HYHKIMOHATBHBIE.

Tema 3.7 KopnopatuBHasi KyJbTypa U ee CYIHOCTD

CyHOCTh KOPIOPATUBHONW KyJIBTYphl U €€ (QyHKUMHU. Llenu u 3agaun KoprnopaTuBHON
KynbTypbl. OOBEKTHUBHAasE M CYOBEKTHBHas (OpPMBI OBITHS KOPIOPATUBHOW KYJIBTYpHI.
Tumnosnorus KOpHopaTUBHBIX KYJIbTYP 110 HALIMOHAJIBHBIM OCOOCHHOCTSIM ITOBEIEHHs IIepCOHAIa.
Tumonoruss KOPHOPATUBHBIX KYyJIbTYP B 3aBHCHUMOCTH OT cHelM(UKH BUAAa JESATEIHHOCTH.
BausiHue KopmopaTMBHOM — KyJnbTyphl Ha (opMUpOBaHME M YIpaBICHHME pelyTauuei
opranmsanuu. KoprnopatuBHasg  KyiabTypa B IIPOU3BOACTBEHHBIX M KOMMEPYECKHX
opranuzanusx. TexHonorus GopMUpoBaHUs KOPIIOPATUBHOM KYJIbTYPHI.

Pazpnen 4. OcHOBBI [1€J10BOM 3TUKH PYKOBOIMTEJISI

Heabp — dopmMupoBaHue CHUCTEMAaTU3MPOBAHHBIX U YIIyOJEHHBIX 3HaHWM B o0jacTu
NpoECCHOHAIBHON 3TUKH U KYJIBTYphl YIpaBICHUS, a TakKXKe Mepax IO MPEIOTBPAIICHUIO
KOpPPYILHHU B OPraHU3aLUU.

3agauu:

— J1aTh CTYAEHTaM CUCTEMAaTU3UPOBAHHbBIC 3HAHUS 110 ITUKE U KYJIbTYpE yIPABICHHUS;

— BBIPa0OTaTh y CTYAEGHTOB HAaBBIKM HPABCTBEHHOI'O MOBEACHHUS B MPOIECCE ACNOBBIX
OTHOILIEHUH U YIIPABIICHHUS;

— O3HAKOMHTb CTYJE€HTOB C OCHOBHBIMM 3THYECKHUMHM KOHUEMIMUSAMH, CHUCTEMOM
3TUYECKUX MOHATUN U KaTErOpui;

— O3HAaKOMHUTH CTYJIEHTOB C OCOOCHHOCTSIMU ITHKHU B3aMMOOTHOIICHUN PYKOBOJMUTEIS U
MOJYMHEHHOTO B COBPEMEHHBIX YCIOBUSIX;

— PaccMOTpPETh IEUCTBYIOIIHNE IIPaBOBbIE HOpPMBI, obecreunBaromne 0oprdy ¢
KOppYMIIKEH B Pa3IMUHBIX 001aCTAX KU3HEIEATETbHOCTH;

— O3HAaKOMUTH CTYJIEHTOB C MNPOPUIAKTHYECCKUMH MEpamMu IO MPEIOTBPAILICHUIO
KOPPYIIIUU U (HOPMUPOBAHUS HETEPIIMMOTO OTHOIICHHS K HEH.

— JaTh CTyJAEHTaM [PEACTaBICHUE O TEXHOJOTHHM IPOTUBOJACUCTBUS KOPPYILHUU B
OpraHu3aIuu.

4.1 Cny:xe0Hasi ’THKA PYKOBOJIUTE/IsI: OCHOBHbIC IPHMHIMIIBI H COBPEMEHHbIE
TpeOOBaHUS

CayxeOHast 3TUKa pyKOBOAMUTENS. MeCTO U poJib pyKOBOJIUTENS B CUCTEME YIPaBJICHUS.
[Tonsitue «opranuueckux (yHKIUN» pykoBoauTens. HpaBcTBeHHBbIE KauecTBa PYKOBOIUTEIS.
PykoBoauTens U NMOAYMHEHHBIN: 3THKA IPUKA30B U nopydeHui. Teopuum snmnepcrsa. Jlugep u
pykoBoauTenb. HopMbl 3THYeckoro moseaeHUs pykoBoautens. KadecTBa pykoBoauTENS Kak
JINYHOCTH.

4.2 CTuu ynpapJieHHs PyKOBOAMTEJIsA

Crumm YIIpaBJICHUS u (baxTops ero (bopMHUpOBaHUSI. [TpuHuIs!
T'yMaHU3Ma,CIIPAaBEJIMBOCTH, OTBETCTBEHHOCTM M 3aKOHHOCTM B JOTHKE M  KYJIbType
ynpaBieHus.CTUIM ~ pYKOBOJACTBA  (aBTOPUTApHBIM, JAEMOKPAaTHYECKUH,  JIMOepasbHBIH,
KOMOMHHMPOBaHHBIA U 1p.). CBsA3b CTHIIA yHpaBiieHUs M cuTyanuu. [loHsaTne pykoBoACTBa U
BIIACTU. YIIPaBIEHUE YEIOBEKOM M YIIpaBlI€HUE Ipynnou. MICKycCTBO CTPOUTH OTHOLICHUS C



corpynaukamu. Umumk (06pa3) MeHemkepa

4.3 Mepbl 110 npeaynpexIeHu0 KOPPYNIUN B OPraHu3anuu.

[IpoGnema koppynuuu B coBpeMeHHOW Poccum, 0coOeHHOCTH KOPPYHIIMOHHOTO
MOBEJCHUS. AHTUKOPPYNIIMOHHAS TOJUTHKA OpPraHU3allud M CUCTEMa JIOKAIbHBIX aKTOB IO
npenynpexaeHnto koppynuuu. [lonarue koH(IUKTa HHTEPECOB B OPraHU3aIMU U METOJbI €r0
NPENOTBpallleHUs] U paspenicHus. PerynupoBanue koHpnukra wHTEpecoB.  [IpuHITUIIBI
PaCKpBITUSL U YPEryJIupOBaHUs KOH(IJIMKTa UHTEPECOB B opraHu3anuu. CTaHAapThl U KOAEKCHI
nosefeHusd. OmnpeneneHue B OpraHU3allMy MOAPA3JCNeHUst U PaOOTHUKOB, OTBETCTBEHHBIX 32
npenynpexaeHue koppymnuuu. OLueHka KOppynuuOHHBIX pUCKOB. MOHUTOPUHT 3¢ ()EeKTUBHOCTH
peann3anuy Mep 1o NpeaynpeKICHUI0 KOPPYILHUH.

5. OueHo4yHbIe MaTEPUAJbI N0 JUCHUILIHHE
OneHouHBIC MaTepUaNIbl 0 TUCIUILUIMHE TMPEACTaBICHBI B BHUAC (OHIA OIEHOYHBIX
CPEJICTB.

6. MaTepuajbHO-TeXHUYECKOE U Y4eOHO-MeTOoAn4YecKoe o0ecrneyeHne 1 CHUIITHHbI
6.1 Ilepeuens yueono-memoouueckozo obecnedenus no oucyunaune «MeHneodrcmenmy

Ne ABTOp, Ha3BaHUC, MECTO U3AaHH, U3AATCILCTBO, 'O U3aHNA, KOJIMYCCTBO CTpaHHUL, PCKUM
/1 JIOCTyTIa

1 Metoanveckne yKazaHus M0 U3YISHUIO TUCIMIUIMHBI «MEHEKMEHT

6.2 Ilepeuens yueonvix uzoanuil, He0OX0OUMbIX 0J11 0C60CHUA OUCUUNTIUHBL *

DNeKTpOHHBIE YIeOHBIE N3JaHVsI B AIEKTPOHHO-O0MOMnoTeyHbIX cuctemax (ObC)**:

Ne | ABTOp, Ha3BaHME, MECTO U3JIAHUS, TOJT Ccoinka Ha yueOHoe uzganue B ObC
/i M3JIaHUs, KOJIMYECTBO CTPAHUIL
OcHoBHas:
1.|Muxankuna E.I'. Menemxmenr. ®I'BOY http://ebs.rgazu.ru/index.php?q=node/4409

BO PI'A3Y. 2015. 85 cTp.

2.| Buxanckuii, O. C. MenemxkMeHT : yueOHuk / | https://znanium.com/bookread2.php?book=615348
O.C. Buxauckuii, A.W1. Haymos. - 6-¢ u3n.,
niepepad. u gom. - M. : Maructp : HUAL]
HNH®PA-M, 2016. - 656 c.

ﬂOHOHHHTeHBHaH

3.| Pamokosa, S.JO. OcCHOBBI MEHEIKMEHTA : https://znanium.com/read7icH 180312
yue6, mocobue / S.}O. Pamroxosa, M.B.
becmanos, B.1. AGaykapumoB [u ap.]. —
Mocksa : UTHOPA-M, 2017. — 297 c.

4.|Edumos, A. H. MeHe[DKMEHT NPaKTHKyM / https://znanium.com/read?id=341370
AH. Edumos, E.H. BapuxaeB. - M.:
IOHUTU- JAHA, 2017.-119 c.

6.3 Ilepeuens rnekmponnvlx 00pazoeamenbHvlX pecypcos *

Ne n/m DJIeKTPOHHBII 00pa3oBaTeJILHBI pecypc Hoctyn B JOP (cetb UHTEpHET, NTOKAILHAA
ceThb, ABTOPH30BAHHBII/CBOOOAHBIN 10CTYN
1. Poccuiickas HanpoHanbHas OubimoTexa http://nlr.ru/lawcenter_rnb
[DneKTpOoHHBIN pecypc]
2. Poccuiickas ['ocynapcTBenHast Onbnmoreka http://www.rsl.ru
[1eKTpOHHEI pecypc].
3. ®denepanbHbIi 00pa3oBaTENbHBIN MOPTAI http://www.ecsocman.edu.ru
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https://znanium.com/bookread2.php?book=615348
https://znanium.com/read7icH_180312
https://znanium.com/read?id=341370

«IKOHOMHKA, COIIMOJIOTHsI, MEHSIDKMEHT)»
4. ITombopKa aHATUTHIECKUX MATEPHATIOB TI0 http://www.vernikov.ru
BOITPOCAaM SKOHOMHKH, MEHE/DKMEHTA U
MH(OPMALIMOHHBIX TEXHOJIOTHIA - CTaThU, KHUTH,
pa3IIHBIC PAOOTHI.
5. Kypuan «MenemxmenT B Poccun u 3a http://www.mevriz.ru/annotations
pyOeskom» (apxuB cTaTeil)
6. Kypnan «DKOHOMHKA CENBCKOXO3IHCTBEHHBIX U http://www.eshpp.ru/archive.html
nepepadaTHIBAIONTNX MIPEATPUATHI (apXHUB
crateit)
7. Kypnan «AllIK: sxoHOMUKa, yIpaBICHUE)» http://www.vniiesh.ru/publications/zhurnal_lag
(apxuB crateit) uoapk
8. Kypuan «Poccuiickuii )KypHaI MEHEHDKMEHTa» http://ecsocman.hse.ru/rjm/volumes.html
9. VYueonuk Buxanckoro O.C. «Ctparernueckoe | http://www.fptl.ru/files/menedjment/vihanskij_
yIpaBICHHUE) menedjment.pdf

6.4 Cospemennsvie npogheccuonanvHvie 6a3vl OAHHBIX, UHPOPMAUUOHHBIE CHPABOUHbBIE
cucmemul u TUYEHIUOHHOE NPOZPAMMHOE 00ecnedeHue

CoBpeMenHble npodeccuoHalbHble 0a3bl JAHHBIX, HH(POPMAIMOHHbIE CIIPABOYHbIE
cucTeMbl, UH(POBbIe  JJIEKTPOHHble  OUOJIMOTEKM W  JApyrue  3JeKTPOHHbIE
o0pa3oBaTe/ibHbIE pecypChl

1. loroBop o mnoakiaroueHuM K HanuoHanmbHOM — 27€KTpOHHOW OuOIMOTEKE MU
MpeAOCTaBIEHUH  JocTyna K oObekTaM HanuoHanbHOM — AJEKTPOHHOW — OMOIMOTEKH
Nel01/HDB/0502-11 ot 26.02.2020 5 neT ¢ mpoJIoHTaluen

2. Cormamenne o OecruiaTHOM TecToBOM Jnoctyne K Polpred.com. O630p CMU
27.04.2016 6eccpouno

3. Cornamenne o OecruiaTHOM TecToBOM Jnoctyne K Polpred.com. O630p CMU
02.03.2020 6eccpouno

4. NndopmannonHo-cripaBoyHast cuctema «lapant» — URL: https://www.garant.ru/
NudopmannonHo-cripaBoyHast cucrema Jlunensuonnslid goroBop Ne 261709/0I1-2 ot
25.06.2021

5. «Koncynbrant [Tnroc». — URL: http://www.consultant.ru/ cBo60gHBIN AOCTYTI

6. DnexkrpoHHo-OMOMMOTeUHast cuctema AgriLibhttp://ebs.rgazu.ru/ (cBumerensCcTBO 0
rocy/IapCTBEHHOU peructpanuu 6a3sl qaHHbIX Ne2014620472 ot 21.03.2014).

7. ®denepanbHas ciyx0a rocyaapctBernoit craructuku. — URL: https://rosstat.gov.ru/ -.

8. Hayunass  snekTtpoHHass Oubnmoreka oTkpeiToro  joctyma  (OpenAccess).—
URL:https://cyberleninka.ru/.

9. monHOTEeKCTOBas KoJIeKIus (0a3a JaHHBIX) DJEKTPOHHBIX KHUT M3/aTeNbCTBA
SpringerNature.http://link.springer.com/ -

10. denepanbHbIii LEHTP MH(POPMAaLMOHHO-00pa30BaTeIbHbBIX pecypcoB.—
URL:http://fcior.edu.rul.

11. Undopmannonnas cucrema «EnuHoe oOKkHO JocTyna K 00pa3oBaTelbHBIM
pecypcam».—URL:http://window.edu.ru/.

Hoctyn K 3JICKTPOHHOM HH(OPMALOHHO-00pa30BaTeIbHOM cpene,
HH(OPMANMOHHO-TETIEKOMMYHUKAIMOHHOM ceTH « AHTEepHeT»

1. Cucrema nucranimonHoro oOy4denuss Moodlewww.portfolio.rgazu.ru  (cBo6oaHO
pacnpocTpaHsieMoe)
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2. [lpaBo  wmcnonb3oBanus mnporpamm aiust  OBM  MirapolisHCM B cocraBe
(GyHKIMOHATBHBIX OJIOKOB 1 Moaynei: BupryansHas komHata. CranmaptHas junen3us g0 1000
nosab3oBarenel Ha 1 mecsn (JIlnuensnonnsiii joroop Ne 77/03/22 — K ot 25 anpens 2022)

3. VlHHOBaIMOHHAs cUCTEMa TECTUPOBAHUS — IIPOrpaMMHOE oOecrieueHue Ha miardopme
1C (Jorosop Ne K/06/03 ot 13.06.2017)

4. O6pa3oBaTeNbHBIA MHTEPHET — MOpPTal POCCHICKOr0 ToCymIapCTBEHHOTO arpapHoro
3a04YHOT0 YHUBEpPCUTETA (CBHIETEIBCTBO O PETHCTPALMU CPEIACTBa MAaCCOBOM MH(pOpMaruu I
Ne ®C77-51402 ot 19.10.2012).

JIueH3noHHOe U CBOOOIHO PACIIPOCTPaHsieMOe MPOrpaMMHoe odecreyeHue

1. OpenOffice —  cBoOoOmHBII  mWakeT  OQHUCHBIX  NPUIOKEHUH  (CBOOOTHO
pacrpocTpaHsieMoe)

2. linuxmint.com https:/linuxmint.com/ (cBOOOHO pacpoCTpaHAEMOE).

3. DnekTpoHHO-OnbOMoTeuHass cucremMa Agrilibhttp://ebs.rgazu.ru/ (cBuaeTenbCcTBO 0
roCyJapCTBEHHOM peructpanuu 6a3sl qanHbix Ne2014620472 ot 21.03.2014).

4. Odbunmanbras crpanuna ®I'BOY BO «Poccuiickuii rocynapCTBEHHBIN arpapHbIi
3209HBINA YHUBEPCUTET» https://vk.com/rgazuru (CBOOOIHO pacpoCTpaHIEMOE)i0

5. [lopran  @enepalibHOTO  TOCYJApCTBEHHOTO  OMOKETHOrO0  00pa3oBaTENbHOTO
yUpEeXJIeHUsl BbICIIEro o0pa3zoBaHusi «PoccuiickMii ToCyaapCTBEHHBIM arpapHbld 3a04HBIN
yHHBEpcUuTeT» (CBOOOAHO pactmpocTpansemoe) https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31.

6. AuTuBupycHOoe mporpammuHoe obOecrieuenue Dr. WEB  DesktopSecuritySuite

(CyOnuuensuonnsblii joroBop Nel3740 Ha mepenady HEMCKIIOYUTENBHBIX MPaB Ha MPOTPaMMBbl
st OBM ot 01.07.2021).

6.5 IlepeueHnb yueOHbIX ayJUTOPHIL, 000PYTOBAHMS M TEXHUYECKUX CPEICTB

o0ydeHusi**
Ilepeuenns
IIpennasHaueHue
HanMeHoBaHue kopmyca, 00opynoBaHus (B T.4. BUPTyaJbHbIE
MoMeIeHust
Ne nomemenus (aynuropuu) aHAJIOTU) U TEXHUYECKUX CPeCTB
(aynuTopumn) N
o0y4eHust
Jns sausamuii | Y4eOHO-aIMMHUCTPATHBHBIH CrelpanusupoBadnas MeOellb, 0CKa MEIoBas,

KOpITyC.

Kab. 129. YueGnas ayauropust
JUTSL IPOBEICHUS JIEKITMOHHBIX
3aHATHH (TOTOYHAS)

JIEKYUOHHO20 MUna MYJIbTUMEUIAHOE ~ 00OpY/IOBaHUE, MPOEKTOp,

9KpaH HACTEHHBIN

Jns sausamuii | Y4e0HO-aIMMHUCTPATHBHBIH Crelpan3upoBadHas MeOelb, JOCKa MEoBas.
KOpIIyC.

Kab. 125. YueOHas ayaguropust
JUISL IPOBEICHUS JIEKIIMOHHBIX

CEMUHAPCKO20 MynbTaMenMitHoe — 00OpyJIOBaHKE, —IPOEKTOP,

muna,  2pynnoevix 9KpaH HACTEHHBIN

KOHCYTbmayui, 3aHATHH (IOTOYHAS)
NPOMEIHCYMOUHOU
ammecmayuu
Lna Y4eOH0-aAMHUHUCTPATUBHBIN IlepconanbHble KOMIBIOTEPHl B COOpKE C
CamocmoamenvHou | KopIyc. BBIXO/IOM B HHTEPHET.
pabomvi ITomemenne JUIS
CaMOCTOSITEJIbHOMI paboTHL.

YuTanbHBIH 3271
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https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

DEJIEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEX/JIEHME BBICIIET'O OBPASOBAHIA
MUHUCTEPCTBA CEJIbBCKOI'O XO341MCTBA POCCUMCKOU ®EJJEPAIINN

«POCCHUMCKHNI TOCYJAPCTBEHHBI YHUBEPCUTET HAPOJHOI'O XO3SIHCTBA
NUMEHMU B.A. BEPHAJICKOI'O»
(Yuusepcuret BepHaackoro)

(I)OHII OLHECHOYHBIX CPEACTB MJIA NMPOBCACHUA TCKYIIECI0 KOHTPOJIA U
l'[pOMe)KyTO‘lHOﬁ arTrecranmmn oﬁyqamnmxca o AMCUMIIJINHE

MeHnex:KkMeHT

Hanpasnenune noaroroBku 35.03.03 ArpoxuMus ¥ arpono4BOBEICHHAE
HanpasnenHocTs (npoduiis) mporpaMMbl Arpo3KoJIOrHueckasi U mpaBoBasi OLEHKa
3eMellb

KBanudukauus bakanasp

dopma 00ydeHus 3a04Has

bamamuxa 2024
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1.0nucanue nokaszarejed U KpuTepueB OLlEHUBAHMS IJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHUs M0 Y4eOHOM QM CIUIIINHE

KOL[ 1 HAMMCHOBAHUC HaumeHnoBanue
KOMIICTCHIIMH ypOBeHL OCBOCHHA HnaHpreMLIe PE3yJIbTAThI O6y'{eHI/IH OLCHOYHOTI'O
cpencTBa
VK-5 Cnocobex 3HaeT:Ky/IbTypHbIE OCOOCHHOCTH M TPaJWLHMH Pa3IMYHBIX COLHUAJBHBIX TPYII, OMUparolieecs Ha IIpakTiveckast

paboTa, Tecr,

BOCIIPHHHMATh 3HaHHE OJTAllOB HCTOPHYECKOrO pa3BUTHs Poccuu (BKIIOYAsh OCHOBHBIE COOBITHS, OCHOBHBIX
MEKKYJIbTYPHOE HCTOPHUYCCKUX JesTeNeil) B KOHTEKCTE MHPOBOW HCTOPHH W psilia KyJbTYPHBIX TPaauiiii Mupa (B Peq’epiT’ HoKIaz,
paszHoobpasue 3aBUCHMOCTH OT Cpelbl M 3a1a4 00pa3oBaHus), BKIKOYAs MHPOBbIE peiurud, Quiuocopckue u | YCTHBIM OTBCT Ha
obmiecTsa B IMoporosbrii ITHYECKUE YICHHUSL. BOTpoc
COLIMAJIBHO- (YIOBJIETBOPHUTEIBHO) | YMeeT:KOHCTPYKTUBHO B3aUMOJCHCTBOBATh C JIIOABMH C YYETOM HX COLHMOKYJBTYPHBIX
HUCTOPHYECCKOM, 0COOCHHOCTEH B IEJISIX YCIICIIHOTO BBIMOJHECHUSI MPO(ECCHOHANBHBIX 3a/1au M YCUIICHHS COLIMAIBLHOM
ATUYECKOM H MHTETPALIUH.
(hunocodcrom Bnaneer:BrnaneeT HaBpIKaMu aHAIIM3a OCOOEHHOCTEH HCTOPUYECKOTO pa3BUTHA Poccuu B KOHTEKCTE
KOHTEKCTaX BCEMUPHOH HCTOPHH.
3HaeT TBEPAO:KYJIbTYpHBIC OCOOCHHOCTH W TPAAMIMHM pA3JUYHBIX COLMAIBHBIX TPYIIL, [IpakTuyeckas
oIHparoIieecs Ha 3HAHHWE JTAloOB MCTOPHYECKOTO pa3BUTHs Poccuu (BKIIOYAs OCHOBHEIE COOBITHS, pabora, Tecr,
OCHOBHBIX MCTOPHUYECKHX JesiTenell) B KOHTEKCTe MHUPOBOM UCTOPUU U Psla KYJIbTYPHBIX TPaIUIAN Peq’epiTn Hoxaz,
mupa (B 3aBUCHMOCTH OT CPEJIbl U 3aj1a4 00pa3oBaHust), BKIIFOUYask MUPOBbIE penurud, puiocodekue u | YCTHBIH OTBCT Ha
ITponBunyTHII 3TUYECKUE YUCHUSI. BOIPOC
(xoporo) YMeeT yBepeHHO:KOHCTPYKTUBHO B3aHMOJICHCTBOBATH C JIIOJJbMU C YYETOM HX COLMOKYJIbTYPHBIX
0COOCHHOCTEH B IEJISIX YCIIEHIHOTO BBIMOIHEHUSI TPO(ECCHOHANBHBIX 3a/1a4 M YCUIICHHS COILIMAIIbHOI
MHTETPALIUH.
Buaneer yBepenno:Brasieer HaBbIkaMu aHaiIn3a 0COOCHHOCTEH HCTOPHYECKOro pa3BuTusi Poccuu B
KOHTEKCTE BCEMUPHOM HCTOPHH.
HNmeer chopmupoBaBiieecss 3HAHHE O KYJIbTYPHBIX OCOOCHHOCTSIX W TPAAUIMIX PA3TUUHBIX IpakTiveckast
COLIMAJBHBIX TPYIII, ONMMpAlOIIeecs Ha 3HAHHE 3TAllOB MCTOPHUYECKOTO pa3BuTHs Poccun (Bkirouas pabora, Tecr,
OCHOBHBIE COOBITHS, OCHOBHBIX HCTOPHMYECKHX JeATesIel) B KOHTEKCTE MHPOBOW MCTOPUH M psija pecpepziT, AoKIan,
KYJIbTYPHBIX TPaIUIUHA MuUpa (B 3aBUCHMOCTH OT CPEJbl U 3a1a4 00pa3oBaHus), BKIIOUas MupoBble | YCTHBIM OTBCT Ha
Bsicokwuii penuruu, GuIocopCKue U STUUECKUE YICHHS. BOIpOC
(oTIHYHO) Hmeet copmupoBaBuIeecsi cHCTeMaTHYeCKOe YMeHHEe:B3aHMMO/ICHCTBOBATh C JIFOJBMH C Y4€TOM
UX COLMOKYJIBTYPHBIX OCOOCHHOCTEH B IIEJISIX YCIICIIHOTO BBIIOJIHEHMS TPO(ECCHOHATIBHBIX 3a/1a4 U
YCHIICHHS COIMAIIbHOI MHTETPAIIHH.
IMoka3an copmupoBaBiIeecss CHCTEMATHYECKOe BJIaJieHHe:HaBbIKAMH aHajn3a OCOOCHHOCTEH
MCTOPHYECKOr0 pa3BUTUsi Poccuu B KOHTEKCTE BCEMUPHOM UCTOPHHU.
YK-11 Toporossiii 3HaeT:geiicTBYIOLINE TPAaBOBbIE HOPMBI, oOecreunBaronine OOprOy ¢ KOpPpyNUMEH B pazIHyHBIX [TpakTnyeckas

pabota, TecT,
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CriocobeHnpopmMupoB
aTh HETEPIHMOE
OTHOLICHHE K
KOPPYIIMOHHOMY
HOBEICHUIO

(YIOBIETBOPUTEILHO)

00nacTsSIX KU3HENCATEIBHOCTH, a TaKXe CIIOCOOBI MPOMUIAKTHKU KOPPYMIUH U (HOPMHUPOBAHUS
HETEePIIMMOTO OTHOIICHHUS K HEH..

YMeeT:TUIaHUPOBATh,  OPraHU3OBBIBATH W MPOBOJIUTH  MEPONPHSTHS,  OOECHCUMBAIOIIUC
(hopMUpOBaHUE TPAKAAHCKOHN MO3UIIUU U MIPEIOTBPAIICHUE KOPPYIIIIUN B OpTraHU3aI[1H.
Bnapeer:naBsikamu TpuMeHeHHsl JACHCTBYIOIIMX TPABOBBIX HOPM, OOECHEYMBAIONINX OOpHOy ¢
KOppYIIMEeHd B pa3IMyHbIX OO0NACTAX >KU3HEACATEILHOCTH, a TaKkKe CIOCo0ax MpOQUIAKTHKH
KOPPYNIUY U (POPMHUPOBAHHS HETSPITUMOTO OTHOIICHUS K HEH.

JOKJIaj1, YCTHBIM
OTBET Ha BOIIPOC

IIponBunyTHIN
(xopomo)

3HaeT TBepHO:/ICHCTBYIONINE TNPAaBOBBIC HOPMBI, obOecleunBaromue OOpp0y C Koppynuued B
PasInYHBIX OONACTIX MKHU3HEHCATENbHOCTH, a TaKXe CII0COObl NPO(PUIAKTUKHA KOPPYHNLHMH H
(b opMHUPOBaHUS HETEPIIUMOI'O OTHOLIECHUS K HEH.

YMeer yBepeHHO:IUIAHUPOBATh, OPraHW30BBIBATH M MPOBOJUTH MEPOIPHATHS, 0OECTeUNBAIOIIIE
(hopMHpOBaHUe IPaXXJAHCKOM MO3ULUH U NPEIOTBPAILCHHE KOPPYNLUHI B OPTaHU3aLNH.

Biageer yBepeHHO:OCHOBHBIMHM IOHATHSAMH KaTETOPUAMH M HHCTPYMEHTaMH OCYIIECTBIICHHS
AHTHUKOPPYIIIMOHHON MOJUTHKHU B OpTraHU3aIIH.

IIpakTuueckas
paboTa, Tecr,
JOKJIaf, YCTHBIN
OTBET HA BONPOC

Bricokuit
(OTIMYHO)

Hmeer copmupoBagiieecs 3Hanne o JSHCTBYIONIMX MPAaBOBBIX HOPMax, 00€CICUMBAIOIINX OOPHOY ¢
KOppYILMEH B pas3IMyHBIX O0JAcTAX >KU3HEAEATENBHOCTH, a TaKXe CIOC00ax MNpOQUIaKTHKH
KOPPYILMHU ¥ (POPMUPOBAHUS HETEPIUMOTO OTHOLLICHHS K HEH.

Hmeer chopMupoBaBuIeecsi CHCTEMAaTHYeCKOe yMeHHe:IJIAaHUPOBaTh, OPraHU30BBIBATh U IMPOBOAMTH
MeponpHsiTHs, obecneuuBamone (HOPMUPOBAHME TPAKIAHCKONH MMO3MLMM M HPEAOTBpAllICHHUE
KOppYIIIHY B OPTaHU3aLNH.

Ioka3zan chopMHpOBaBIIEECs] CHCTEMATHYECKOE BJIajieHHe:OCHOBHBIMY MOHATUHHBIMU KaTETOPUSMH U
WHCTPYMEHTAaMH OCYIIECTBICHHUS aHTUKOPPYIIIMOHHOMN MOJIUTHUKH B OpPTaHU3alIUU

[IpakTnueckas
paborta, TecT,
JOKJIaf, YCTHBIN
OTBET Ha BOIIPOC

2. Onucanue mMKAaJj OICHUBAHUA

2.1 llkana oyenueanus Ha Imane mexKyuiezo KOHMpOoJis

dopMa TEKYIIETO KOHTPOJIS OTCyTCTBHE YCBOCHHUS [ToporoBslii (YIOBIETBOPUTEIHHO) [IpoaBuHyTHII (XOPOIIIO) Bricokwuit (0TIM4HO)
(HMKE TIOPOTrOBOr0)
Brinonnenue npakTHueCKOro He BBIIOJHEHO UJIM BCE Pemieno 6onee 50% 3amaHus, HO Pemteno 6onee 70% 3amanus, BCE 33J[aHHA PelIeHbI 03
3a/1aHHUs 3a1aHUS PELIECHBI meHee 70% HO €CTb OLTHOKH ommnodoK
HENPaBUIHHO

CTy}IeHTBI, IIOKa3aBUIME YPOBEHb YCBOCHHA HUIKE ITOPOTroBOI0, HE JOITYCKAIOTCA K HpOMe)KYTO‘IHOﬁ aTTCCTAlMH 110 JUCIIHUITIINHE.

2.2 lllkana oyenusanus Ha Imane NPOMelCymouYHol ammecmayuu (3auem u IK3ameH 6 sude UNMo206020 mecma, Kypcosas paboma)

dopma IPOMEKYTOUHON

aTTeCTalun

OTcyTCTBHE YCBOCHHUS (HIKE IToporoBblii (Y10BIETBOPUTEIEHO) [TponBuHYTHIN (XOpOIIO) Bricokuii (oTim4HO)
MIOPOTOBOT0)
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BrInonHeHne UTOrOBBIX TECTOB
(1e menee 15 BompocoB Ha
BapHaHT)

Memnee 51%

51-79%

80-90%

91% u 6onee
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3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATEPHAJIbI, HE00X0AUMbIE /Il OLleHKH
3HAHMi, yMEHUIl, HABBIKOB U (MJIH) ONBITA AeATEIbHOCTH, XapaAKTEePU3YIOIIHUX 3TANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OHJI OHEHOYHbBIX CPEACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne
«MeHeI;KMEeHT»

Pasznea 1. TeopeTudeckue 0CHOBBI MEHEIKMEHTA

IIpuMepHbIi IepeYeHb BOIPOCOB I YCTHOI'O O0TBETAa HA CEMHHAPCKHUX 3aHATHAX
Packpoiite cymHOCTb MOHATHNA «MEHEIPKMEHT» U «YIIPABICHUE.
JaiiTe onpeneseHne «ynpaBIeHYeCKOW CUCTEMBI» U €€ TIOJCUCTEM.
Packpoiite 0CHOBHBIE IPUHIIMIIBI YIIPABJICHHUS] COBPEMEHHONW OpPraHU3aIuu.
KakoBbI OCHOBHBIE KATErOPUH MEHEKMEHTA?
[lepeuncnure OCHOBHBIE 3a/1a4l MEHEKMEHTA.

Menemkep: MOHATHE, €r0 MECTO B OPraHU3aLUH, POJIU U CYIIHOCTb JEATEIBHOCTH.
CoBpeMeHHbIE TOJAXOJbl B MEHEIKMEHTE: KOJMYECTBEHHBIM, IMPOLIECCHBIH,
CUCTEMHBIH, CUTYallUOHHBIA U UX XapaKTEpUCTHUKA, OCOOEHHOCTH.

8. XapaxTepHbIe UepThl COBPEMEHHOT'O MEHEPKMEHTA, €T0 CYITHOCTh

9. Hcnonbp3oBaHME MHUPOBOI'O OIBITA MEHEIKMEHTA B yciaoBusax Poccun.

10. Twumbl MEHEKEPOB U YPOBHH yIIPABIICHHUSL.

11. OxapakTepu3yiTe OCHOBHBIE IIKOJIbI MEHEIXKMEHTA.

12. OnummTe OCHOBHBIE 3JIEMEHTHI CUCTeMBI yripasienus 1mo @.Y. Teinopy.

13. Cdopmynupyiite ocHOBHBIE UeH TeopuH Oropokpatuu M. Bebepa.

14. Kaxos Bkiaja B Teoputo ynpasiaeHus/x.0. Maiio?

15. OxapaxTepu3yiTe OCHOBHBIE TIOJIXO/IbI MEHEKMEHTA.

NoookrwnpE

HpHMepr 3aaa4 AJd BbIMOJHCHUSA HA IPAKTHYCCKUX 3aHATHUAX

3ananmne 1. Pemnre KpoccBopa
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ITo ropusonTasnmn:

1. cMenieHUe BIACTHBIX MOJTHOMOYHUHN MO MPUHATHIO PEIICHUN B HAPABICHUH HUKHUX
YPOBHEW OpraHu3aluH.

5. pyKOBOJIUTENb, KOTOPBIA CTPEMUTCSI CKOHLIEHTPUPOBATh B CBOMX PyKaX BCIO BJIacTb,
OCHOBAHHYIO Ha BO3HArpakJIeHUU U NMPUHYKJICHUH, U TIOJIATaeTCsl HA 3aKOHHBIE TOJTHOMOYHSI.

9. OpraHM3alliOHHAas  CTPYKTypa -  COBPEMEHHBIM  THUI  pPa3BUTHS
MEXaHHCTUYECKOW OpraHU3allMOHHON CTPYKTyphl. Hambonee pacnpocTpaHeHHBbIE BapHaHTHI:
IPOJYKTOBasi, OpPUEHTHUPOBAHHAS HA TOTPEOUTENS, perMOHaIbHAas

11. wucmonp3oBaHMEe JEHUCTBYIOIIUX U (QOPMHUPOBAHUE HEOOXOAMMBIX MOTHBOB
MOBE/ICHUS YeJIOBEKa B IPAKTUKE YIPABIICHUS €r0 AESITEIbHOCTHIO.

14. BeIOOp, OCYIIECTBISEMBIN U3 HECKOIBKUX BAPHAHTOB.

15. ynpaBnenueckas GyHKIMs, Tpeoyiaralonias HaOMoJeHue 3a JIeHCTBUSIMHU
pabOTHUKOB, TOYHBIM CIIEJJOBAHMEM OpPTaHH3AIlMU MO BHIOpAaHHOMY KypCy, a TaKXKe BHECEHHE
HEOOXOUMBIX KOPPEKTUB.

17. moreHMaNbHas CIOCOOHOCTh MHIUBH/IA BIHSITH HA TIOBEICHUE APYTUX JIOJICH.

18. npegHa3zHaueHne OpraHu3aIii, 000CHOBaHUE JESTEIbHOCTH OpraHU3aIiu.

19. »rOoT mMOAXOA - paccMaTpUBAET YHPABICHHE KaK HEMPEPHIBHYIO CEPUI0
B3aMMOYBSI3aHHBIX YIPABICHYECKNX (PYHKIUU: TJIAHUPOBAaHUE, OpTraHU3AIMs, MOTHUBAIHUS,
KOHTPOJIb.

20. OTCYTCTBHE COTJIaCHs MEXIY ABYMS U O0jee CTOpOHAMU, KOTOPhIE

MOTYT OBITh KOHKPETHBIMU JIUIIAMH U TPYIIIIaMHU.

ITo BepTHKAIN:

2. ompeJieNieHre TeNel U Toka3aTenel AesITeNbHOCTA OpTaHu3alii B OyIyIieM, a TaKkxKe
MIOCTaHOBKA 33]1a4 U OIIEHKa HEOOXOJAUMBIX UX PELICHUS PECYPCOB.

3. CyOBeKT ympaBleHUS, BO3IJIABIAIOMIUNA  ONPEACTNCHHBIH  KOJUIEKTUB U
OCYILECTBIISIOMIN I

4. 00s3aTenbCTBO  BBIMIONHATH HMEIOIIMECS 3aJa4yd ¥ OTBEYaTh 3a HUX
YIOBJIETBOPUTENBHOE PEUICHUE TIEPE] TEM, KTO JAEJIETUPOBAT ITH 3aJa4H.

6. CTWJIb yOpaBJIeHUs, MPEANOJaralouuii CBECHUE 10 MUHIMYMa y4acTHEe MEHEIKepa
B [IPUHATHH YIPABJICHUYECKUX PEIICHUMN.
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7. opraHu3alioOHHasl CTPYKTypa, MO3BOJIAIOMIAs TMOKO pearupoBaTh Ha M3MEHEHHS B
OKpY’Kalollel cpesie U, U3MEHATHCS B COOTBETCTBUU C TPEOOBAHUSAMU BHELITHETO OKPY>KEHUSI.

8. mpouecc oOMeHa UH(pOpMaITHEH.

10. 3T0 pa3HOBUIHOCTH MEHEIKMEHTA, INIABHOM OCOOEHHOCTBIO KOTOPOTrO SIBIISIETCS
JATbHOBUIHOCTD,  LEJICYCTPEMIICHHOCTb, IE€PCHEKTHUBHOCTh, paboTa MO  JOITOCPOYHOMN
IporpaMMe.

12. mporecc nepenaun MeHeKepaMu 33124 ¥ MOJTHOMOYHH JIMIY, KOTOPOE MPUHUMAET
Ha ce0sl OTBETCTBEHHOCTb 3a UX BBIMIOJIHEHHUE.

13. 310 cMMOMO3 MPOEKTHON U PYHKITMOHAIBHOU CTPYKTYD.

16. 3TOT NOAXOA K MEHEKMEHTY O3HAyaeT, 4YTO PYKOBOAMUTENU JIOJIKHBI
paccMaTpuBaTh OPraHU3AIMI0 KAaK COBOKYIIHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB, TaKUX Kak
JFOAM, TEXHOJIOTUH 3aJjaud, CTPYKTYpa, KOTOPbIE OPUEHTUPOBAHbI HA JIOCTHIKEHUE PA3JIMYHBIX
L[eJIEN B YCIOBUAX MEHSIOIICHCS BHEIIHEN CPEIbI.

IIpuMepHbBIe TEMBbI I0KJIAI0B

1.  HayuHble moaxo/ibl K MEHEKMEHTY.
2.  Bunel MeHeKMEHTA M €ro poJib B Pa3BUTHH MPEIIPUHUMATEIBCKON /18-
TEJIBHOCTH.
AMepHKaHCKasi MOJIEb YIIPAaBJICHUS.
SInoHcKas MOZEb YIpaBIeHHUS.
EBporeiickast Mozielib YIIpaBIEHUS.
Kuraiickas Mozenb ynpaBieHus.
Oco0eHHOCTH POCCUIICKOTO MEHEKMEHTA.
OCO0EHHOCTH POCCUHCKOT0 MEHEKMEHTA;
[Tpoueccs! ynpaBiaeHus: 1ieJeNnojlaraHue U OLIEHKA CUTYyalluu, IPUHATHE
YIPaBIEHYECKUX PEILICHUN.
10. Crunb pyKOBOJICTBA, THUIIBI PYKOBOAHUTENEH;
11. Metoasl caMoOpraHu3aluy PyKOBOAUTENEH
12. Pacnpenenenue poseii B rpymre. TUmsl poseit mo benouny;
13. 3naueHue nuaepcTBa I COBPEMEHHOTO MEHEIKMEHTA,;
14. Vmnpasnenueckas pemierka bielik-MoyToHa;
15. MertoaMka 1 arOpUTM NPUHATHS YIIPABIECHUECKUX PEILICHUH;
16. IIpuwemsI nemOBOTO M YIIPABICHYECKOTO OOIICHMS,;
17. [lenoBoe obuieHHe — BU/Ibl, OCHOBHBIE ITpaBUiIa. PekoMeHjanmu no npoBeieHUI0
COBEIllaHus

©COoN Ok~

Pa3nes 2.CTtparernyeckoe ynpasJjieHue OpraHu3anueit

IIpuMepHBIi IepeYeHb BONPOCOB VIS YCTHOI'O 0TBETA HA CEMHMHAPCKHUX 3aHATHAX
BHemHsis 1 BHYTpeHHsIS cpeia OpraHu3aluu

HpI/IMepbl 3alav 1Jisl BbINMOJIHCHUA HA MIPAKTUYICCKUX 3AHATUAX

3apnanume 2. llpexncraBpTe KpaTKyr0 XapakTepucTuky  Bamel opranmsamuu. C
ucnonb3oBanueM CBOT — aHanM3a 1aTh OIEHKY CHJIBHBIX M CJIA0BIX CTOPOH OpraHU3alH,
BO3MOKHOCTEHN M yrpo3.OnpereanTe OCHOBHBIE CTPAaTETUH pa3BUTHS Bamel opranusanuu.

3aganue 3.

— IIposectu SWOT-ananu3 u 3anonHuTh Tadbauny «BHyTpeHHHE (hakTOphl OpraHu3aluu» U
«BuemHue GakTopbl OpraHU3aLuny;

— IPOBECTH AMATHOCTHUKY BHYTPEHHUX U BHEIITHHUX (PAKTOPOB OpPraHU3aINY;

— HammcaTh BBIBOJI O BHYTPEHHEM M BHEUTHEM COCTOSHHM OPTaHU3aIMK U pa3padoTaTh

—  MEpONpUATHS IO NOBBILEHUIO 3PHEKTUBHOCTH PaOOThl BHYTPU KOMIIaHUM;

—  paccMOTpEeHHE CUTYaIUH, O BIUSHAN (GAaKTOPOB BHEIIHEH Cpe/ibl (pa3IaTOuHbIA MaTepra);
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— OTBETUTh Ha KOHTPOJIbHBIE BOIIPOCHI.
Hcxonnbie naHHbIC:
NPOBECTH aHAJIHN3 BHYTPEHHEH Cpe/ibl OPraHNU3aINH [0 YETHIPEM MO3UIIUSAM:

a) KaJpsbl,

0) ¢wunaHCHI,

B) TEXHOJIOTHUH,

I) MAapKETHUHT;
BHyTpenHss cpeqa opraHu3aiuy: MpOBECTH aHAIM3 BHEIIHEH cpeibl OpraHu3allvy 10 MIeCTH
MO3UIMSIM: KOHKYPEHTBI, MOCTABIIMKH, TOTPEOUTENN, COCTOSIHIE YKOHOMUKH, COCTOSIHHE MOJIMTUKHY,
COLIMAJILHO- KYJBTYPHBIN YPOBEHb KU3HU HACEJICHUS.

Paszgen 3.YnpasiieHueckasi 1esiTeJIbHOCTh OPraHU3aAMUM
IIpumepHbie TeMbI pedepaToB

Hanmcanue pedepara He OTHOCHUTCS K 0O0S3aTENbHON COCTABIAIONIEH y4eOHOTO
npoliecca, MpeporaTiBa CTYAE€HTa — BBIIOJHHUTH 3Ty paOory win HeT. [lomHuTe, uTO mpHU
PEUTHHTOBOM CHCTEME OIICHKH 3HAHWI, MHULMATHBA CTYACHTA MOOMIPSETCS JOMOIHUTEILHBIMU
OLIEHOYHBIMU OajyIaMH.

VYurute, 4to pedepar — 3TO HE MPOCTO «cKauuBaHwe ¢ VHTEpHET», 3TO OAHA W3
Pa3sHOBUIHOCTEH CaMOCTOATENIbHOM HayyHOM paboTel cryneHta. CTpykrypa pedepara
MOJPa3yMeBaeT, YTO BO BBEACHUU JOJDKHA OBITH 00OOCHOBaHA aKTyaJbHOCTh BBIOPAHHOW TEMBI
(BbIOOp CBOOONHBIN), 0003HAYEHBI IE€JIb W 3aJa4d, KOTOpPHIE HEOOXOAUMO PEIINTh IPHU
HanucaHun pedepata. B OCHOBHOW dYacTH NPHUBOAUTCS aHAIW3 HAyYHBIX HMCTOYHHKOB II0
TemaTuke pedepara, yCTaHaBIMBAETCS B3aUMOCBSA3b TEOPUH C MPAKTUUYECKUM €€ NPUMEHEHHEM
(>kenaTeabHO HA MpUMEpPE JEHUCTBYIOIIETO MNPEANpPUATHS WM PEaJbHOM YIpPaBIIEHYECKOU
CUTyalluu). 3aBeplialoT paloTy pas3zenoM «3akiIlodeHue», Ie HEeOOXOJUMO IPHUBECTH
CaMOCTOSITENIbHBIE BBIBOJBI-PE3IOME IO TpoJeNaHHOW pabore. Jlanee NMpHBOIMTCS TeMaTHKa
pedeparos:

1)  OcoOeHHOCTH yrpaBlieHHS TPEANPUATUSIMU arpo-Ou3Heca,

2)  Oco0eHHOCTH yITpaBJICHHs MPEANPUATHIME MaJoro Ou3Heca,

3) busHec-mulaHHpOBaHHE B arpapHOM OH3HECE;

4)  MeTonbl IPUHATHS YIIPABICHUYECKUX PEIICHHUN;

5)  Bwujabl NpuUHATHS YIPABICHUYECKUX PEIICHUHN;

6) CaMOMEHEIKMEHT U ero 3HaAYCHUE B Pa3BUTHHU TPEIANPUSATHS;

7)  AYTCOpPCHHT M €ro MpUMEHEHHE B ICTEIBHOCTH OpraHU3aINH;

8)  KoHTpoyumHT, KaK cHCTeMa YIPABICHUSI COBPEMEHHBIM HPEIIPHITHEM;

9) Cucrema mIaHHPOBAHUS B arpo-Ou3HeCe;

10) [lnaHupOBaHUWE B U €TI0 BUJIBI;

11) Konnenus «bepexinnBoe mpoU3BOACTBO» HA MPENPHITHH.

12) MOHHTOPHHT B yIPaBICHUH MPEANPHITHEM.

13) Oco0eHHOCTH CTPATETHUECKOTO YIIPaBICHHs OpraHu3aIuei

14) Crpareruu pa3BuUTHs OPraHU3AIHH;

15) CucremHbBIi OJXO0/] K YIIPABICHUIO OpraHu3aIieH;

16) TlonsTHe ynpaBIeHYECKOTO PEIICHUSI.

17) TIpuHOMTIBI IPUHSATHS PEUICHUS;

18) KommyHUKanuu B MEHEDKMEHTE;

19) Amanu3 BHyTpEHHEH Cpelibl OpraHu3aIlnH;

20) Mopenu opraHU3alMOHHOM KYJIBTYPHI,

21) Mopjenu NPUHATHS YIPABICHYCCKUX PEIICHHUH.

HpI/IMepr 3a1a4 1Jisl BbINMOJTHCHUA HA NIPAKTUICCKUX 3AHATUAX

IIpakTuyeckue padorsl Mo TeMe: OpraHn3auMOHHbIEe CTPYKTYPbI YIIPABJICHU S
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3aganue 4.
- OxapakTepu3yiTe CYHIECTBYIOIIYI0 OpPraHM3allMOHHYIO CTPYyKTypy Bamieii
OpraHu3aluu.
- Onpenenure, K KakoMy THUIy OTHOcUTCA Bama cTpykTypa, nepeduciuTe Bce
IUTIOCBI 1 MUHYCBI CYIIECTBYIOIIEH CTPYKTYPHI.
- [Ipensioxure psa peKOMEHIAUUA 1O COBEPIICHCTBOBAHUIO YK€ CYIIECTBYIOIEH
CTPYKTYpBI, C y4€TOM U3MEHEHHUS (DAKTOPOB BHELIHEH Cpebl OpraHU3alIiH.
3aganme S. Ilpennpusitie, wuMeEIONIee JTUHEHHO-(QYHKIMOHAIBHYIO CTPYKTYpPY,
paboTaer Ha PBIHKE CO CJIOXKHBIMH M JTMHAMUYHO MEHSIOUIMMHCS YCIOBUAMU. OOBEKTHBHO
BO3HMK BONPOC O YacCTHUYHOM I[IE€peXojie Ha JAWBHU3MOHAIBHYIO CTPYKTypy. HeobOxommmo
pa3paboTarh cxeMmMy JEHCTBUH, OOECHEUMBAIOIIMX BHIOOP MOAM(PHUKAIMU JAUBHU3UOHATIBLHOU
CTPYKTYphl (NPOAYKTOBOWM, OPHEHTHPOBAHHOM HA TMOTPEOUTENST WIM PETUOHAIBHON), B
HauOONbIIeH CTEMeHH MPUEMIIEMON 11 KOHKPETHBIX YCIOBUH, B KOTOPBIX HAaXOIUTCS
IPEANPHUSTHE.
3aganue 6. li300pasure NPUHIUNUAIBHYIO CXeMy JUHEHHOH M JHMHEHHO-ITaOHON
OpraHU3aIMOHHBIX CTPYKTYp. B Kakux opraHuzanusx v No4eMy OHH IPUMEHSIOTCS?
3apanue7.. M300pa3ute NpUHIMIHAIBHYIO cXeMy (YHKIHOHAJIBHOM OpraHM3allMOHHON
cTpykTypsl. CpaBHuTe ee c JuHelHOW. Kakume BHABI CBsizel MpeoOsiagaroT B KaXKIOW M3 HHX?
[IpencraBeTe pa3BepHYTYIO cXeMy (DyHKIIMOHAIBHON OPraHU3alluOHHON CTPYKTYPBHI.
3aganue 8. l300pasure NPUHOMNHATBHYIO CXEMy MAaTPUYHON OpraHM3alMOHHOM
CTPYKTYpHL. Packpoiite ee conepxanne 1 B3aMMOCBS3H MEXY CTPYKTYPHBIMH T10O/Ipa3/ICICHUSMH.

3aganue 9. KoHKpeTHBIe CHTYanMu N0 TeMe «YpaBJjieHYecKHe peleH s

Cutyanms Ne 1. [Ipouseranue u Oyayiee (pupMbI 3aBUCST, PEX/E BCETO, OT BHEIPEHUS
HOBOBBe/leHUH. OJIHAaKO HEpPEeAKO MEHEIKEpY NMPUXOIUTCS CTaIKUBATHCA C CONPOTHUBIIEHUEM
U3MEHEHHUsM, BHEAPEHUI0 HOBOrO, mnepeaoBoro. Kakme necTBUs MOXKET NPEANPHHATH
MEHE/KEp, YTOOBI IMPEeoJoJIeTh TaKoe IPOTHBOAEHCcTBHE HHHOBanusaM? Kakyroo mnporpammy
MHHOBAIMH BBI IPEI0KUTE, €CIIM BaC Ha3HaYaT MEHeKepOM JaHHOU Gupmbl?

Curyaunus Ne 2. Kaxue Bbl npuMeTe pelIeHUs] KaKk MEHEIKep PUPMBI, €CITH:

a) IPOIYKIMs Bamiel pUpMBbl He MOJIb3YeTCsl CIPOCOM y MOoTpedbuTenei Ha 06003HaYEeHHOM
PBIHKE;

0) LIeHbI Ha TPOAYKIHIO (PUPMBI PE3KO CHU3HWIIUCH;

B) MOCTaBUIMK OTKA3aJICsl OT IOCTAaBOK OCHOBHOTO ChIPbs JUIs Ballleill MPOAYKIIHH.

(Pemenus npuHUMATh O KaXKJIOMY ITYHKTY.)

Curtyauus Ne 3. [IpumuTe onTuMaibHOE pelIeHUE ITPHU YCIOBUU:

a) B cBiI3M ¢ cokpalieHHEM TMPOM3BOJACTBA HEOOXOIUMO BBICBOOOJIUTH N-UUCIIO
COTPYIHUKOB.

0) Pe3ko yXyammiaoce KauecTBO MPOU3BOIUMOM MPOTYKIIUH (YCIIYT).

B) Ha ppIHKe yman cpoc Ha mpoM3BOAMMYIO Bamiei (GUpMoi POIYKIHIO (YCIIYTH).

Curyauusa Ne 4. Ha cdupme chopmupoBaiics IeMOKpaTHUECKUH CTUJIb PYKOBOJCTBA.
Onpenenure npreMsl 0 IPUHATHIO PEIICHUN TIPU CIEAYIOINX apaMeTpax:

a) pacIpeesIeHue OTBETCTBEHHOCTH;

0) oTHOIIEHHE K TOJ00PY KapOB;

B) OTHOILIEHUE K MHUINATHBE;

I') OTHOLLIEHHE K JUCLUIUINHE,

1) cr1oco0 J0BEJCHUS PEHICHUS 1O UCIIOJIHUTENEH.

Cutyammsa Ne 5. Bol MeHemxkep 1Mo MapKeTHHTY Ha (upMme, BBITyCKarolledl OBITOBYIO
Texuuky. @Pupma 1Opu  NOOMOIIM  JOPOTOCTOSIIIAX  HCCIENOBAaHUM  IONBITAIACh
YCOBEpPIIEHCTBOBATh OJIMH U3 BBIYCKAEMBIX TOBapoB — Ibliecoc. [Ibuiecoc mo-nmpekHeMy He
MOHM3UPYET BO3IyX, XOTS MMEHHO K OTOMY pe€3yNbTaTy IbITAIACH IPUWTH B PE3yIbTaTe
ucciaenopanuii. I1103ToMy HOBBIM IIBUIECOC HE CTal IO-HACTOSIIEMY YCOBEPILIEHCTBOBAHHOMU
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HOBMHKOW. BBl 3Haere, 4TO MOSABIEHUE HAANUCH «YCOBEPLIEHCTBOBAHHAS HOBMHKA» Ha
YIaKOBKE M B PEKJIaMe CPEICTB MAcCOBOW MH(OPMAIUM IMMOBBICUT 3HAYUTEIHHO COBIT TaKOTO
TOBapa.
ITocranoBka 3anaun: Kakue aeiicteus Bbl npeanpumere? [louemy?

3aganue 10. B Tabnune npuBeneHbl MaHHBIC UIS PAcYETOB PEHTAOETHHOCTH II0
Ka)XJ0MY BUAY MPOIYKIMHU U TIO IPEANPHUATUIO B LIETIOM:

Ornpenenursb:

— OO11y10 CyMMY BBIPYYKH.

— Tlonnyro ce0ecTOMMOCTh MPOAYKIIUU TIO MIPEATIPUATHIO.

— CymMmy npuObLTH UM YOBITKA.

— PeHTabenbHOCTh MPOJIAXK M0 KaXKJA0OMY BUY MIPOIYKIIUH H 110 TPEAIPUSITHIO.

— PeHTabenbHOCTH 3aTpaT M0 KaxaA0My' BUY MIPOTYKIIUH U 110 TMPEIIPUITHIO.

— CraenaTb BEIBOJIBI

Buner Cymma [Monnas cebecroumocts | [IpuObutb, |PenTtabensHoCTh|PeHTaOETBHOCTD
MIPOTYKITHH BEIPYYKH peann30BaHHON (yObITOK) PYO.) pOAaXK 3atpart (%)
(ThIC.pYO.) HPOYKIHH (%)
(TBIC. PYO.)
3epHo 457.0 394,0 ? ? ?
OBommu 294.0 207,8 ? ? ?
Kaprogens 1346,0 1094,8 ? ? ?
Monoko 2886.4 2292.8 ? ? ?
Msico 924,6 1047,4 ? ? ?
Htoro ? ? ? ? ?

3aganue 11. OTBETUTH NMCHMEHHO HA BOIIPOCHI:
—UYro Takoe MOTHBALUS U KAKOBBI €€ KpUTEpUU?
—B uem paznnune Mexay NHAMBUAYAIBHON U IPYNIIOBOM MOTHBALMENH?
—Kakue rpynmbl paOOTHHUKOB CYIIECTBYIOT B 3aBUCUMOCTM OT MOTHBAIMM H
criocoOHOCTEH?
—Kak onpenensitorcs cTeneH JUYHOCTHOTO BO3ACHCTBUS pyKOBOIUTENA?
—KakoBbI 0OCHOBHBIE MpaBUIIa pabOThI C TPYMIIONH?
—Yto 00beNHACT MOHITUS «MOTUBALUS) U «HUEPApXUs MOTPEOHOCTEN»?
—B uem 3akirouaeTcs CymHOCTh AEIETUPOBaHMS?
—Ha3oBure npaBuiia ¥ NpUHIUIIBI AEIETUPOBAHUA?
3aganme 12. BpiOOp oNTHManbHOM OpPraHM3allMOHHOW CTPYKTYpBI, AJs KOHKPETHOM
OopraHu3aIy, onpeneieHue mene u 3aaad. Pazpaborarh aepeBo mpoOsieM OpraHU3aIUu 2-Ms
crioco0amu: 0e3 NpUMEHEHHsI CUCTEMHOT0 aHAJIM3a U ¢ IPUMEHEHHEM JaHHOro MeToaa. Crenarth
CPaBHUTEIbHBIA aHANN3 3(PPEKTUBHOCTH METOIOB NP PEUICHUH ITPOOIEM.
3aganue 13.Bpl - pyKOBOIUTENb TPYIOBOIO KOJUIEKTHBA, COCTOAIIETO U3 JABYX OTJIENOB,
IPUMEPHO PaBHBIX M0 YHMCIECHHOCTH, HO HMMEIOIIUMX Ppa3HYI COIHMalbHYIO CTpPYKTypy. Ha
NPEIIPUATUM B KauyeCTBE KOHEYHBIX pE3YJIbTaTOB IPUHATHI BBIpyYKa OT pEAIN30BAHHOMN
MPOAYKIMH, TPOU3BOJUTENIBHOCTh TPYyJla U KadecTBO nponaykiuu. Kpurepuit apdextunoctu -
BajioBasi NpuObUTE. B oTueTHOM KBapTase Baimr KoJUIEKTHUB BBIIOJHHII OCHOBHBIE KOHEUYHBIE
MoKa3aTeNn, HO OBLTN MPOOJIEMBI ¢ KaueCTBOM MPOIYKIIMU. BHHOBAT B 3TOM OKa3zajcs oTaen A.
Otnen b He BHMHOBaT B CHW)KEHMHM KauecTBa, HO JOMYCTWJ PsiA YIOYLUIEHUH B TpPYAOBOM
JTUCIUIIMHE, O KOTOPBIX U3BECTHO B KOJUIEKTUBE. 3aBoJicKas mpemus Bamemy noapasaeneHuto
Obula CHI)KEHA 3a YIIYIIEHUS IO KauyecTBY M pacCUMTaHa MPONOPLUOHATIBHO YHMCICHHOCTH
COTPYJIHUKOB, KaK JaBHO MPUHSATO Ha MPEANPUATUH.
Bonpocer:
a) Kakum o0pazom, u B Kakux mpornopiusx Bel pazaenure npemuto?
0) IlonoxeHusi, KAKUX TEOPUl MOTHBAIIMH 00OCHOBBIBaIOT Bam BeIOOp?

3ananue 14.KBanupuipoBaHHbIi COTPYIHUK Ha BEUEPHUX Kypcax MOTYyYHII JOMOTHUTEIbHYIO
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npo¢eCCHOHATIBHYIO MOATOTOBKY U XOTEN ObI Tereph 3aHATh pabodyee MECTO, COOTBETCTBYIOIIEE
HOJy4eHHBbIM 3HaHusAM. OH npocuT Bac B 3TOM noajepxars ero.

Bomnpocsr:

Kakas norpeGHOCTb JU1si paOOTHHUKA SBJISIETCS aKTyaJIbHOM coryiacHO nupamuie Macioy?

Kak Br1 moBenete cebs1, eciiu B cpepe Bameit koMneTeHIIuN HET MOAXO0AAIIero pabouero mecra?

3ananue 15.PaboTHrkH oTaena cOBITA M OT/IENA PEKJIaMBbl HE MOTYT IPUNTH K €JMHOMY MHEHUIO
TI0 BOIIPOCY, TPEOYIOIeMy COBMECTHBIX YCHIHNA. OHU MPUXOAT K PyKOBOJHUTEINIO U OMMCHIBAIOT
€My CIIOKMBIIYIOCS cuTyanuto. HaunHaercst niMHHEHIAas AUCKyCCUs ¢ YOeTUTeTbHBIMU
aprymMeHTamu ¢ ooenx ctopoH. CKOpo Bce y4aCTHUKHU Oecelbl TOHUMAFOT, YTO KOHEYHOH LIENIbI0
SBIISICTCS HE BHIPA0OTKA ONTUMAIFHOTO PELICHHUs, a OTCTAaNBaHUE COOCTBEHHOM TOUKU 3PEHUSI.
Bomnpocnr:

1. Kak MOXeT pa3BHBAThCS IUCKYCCHUs Aajblie?

2. Kakue BapraHTBl MOXKET MPEIIOKHUTH PyKOBOJUTEINb, YTOOBI HATH pelIeHrne
poosieMbI?

3. Kakoe eqMHCTBEHHO BEpHOE PEIICHHE CIeIyeT IPUHATH U ouemy?

2. IlpumepHBIi IepedeHb BOIIPOCOB Il YCTHOTO OTBETA HA CEMHHAPCKHX 3aHATHIX

3aganue 16. [IncbMeHHO OTBeTHTE HA CJIeyIOLHME BONIPOCHI:

a) PackpoiiTe cymHOCTh KOPPYIIHMU KaK COLUAIBHO-UCTOPHUUECKOTO SBICHHUS.

0) Ilepeuncinute BUABI KOPPYILUH.

B) B uem BbI BUIUTE HHTEPHALIMOHATILHBIN XapakTep KOppynuuu?

r) Ilepeuncnure OCHOBHBIC IPUIMHBI BOZHUKHOBEHHUSI KOPPYIILIHH.

n) /[laiite onpenenenue TepMUHY «IIPOTUBOJICHCTBUE KOPPYIILIUM.

e) Omnpenenure coaepkaHue KOPPYIMIHUOHHBIX OTHOIIECHHH.

x) Kakue 3aKoHBI 1 HOPMAaTUBHO-IIPABOBBIE AKTHI PErYJIUPYIOT AHTUKOPPYILIMOHHYIO
JeSITeTbHOCTD B OpraHU3aIIH

3aganue 17.Pa3palotaiiTe mNpUMEpHBI NepeyeHb MPOBOAMMBIX OpraHu3aluein
KaJJpOBBIX AHTUKOPPYHIIMOHHBIX MEPOIPUATUI M MOPSIOK MX BBINOJHEHHs (IPUMEHEHMs) IS
00pa30BaTeNbHbIX YUPEKICHUH.

B aHTHKOppYNIMOHHYIO HOJUTHUKY 00pa3oBaTeNbHON OpraHM3alUU PEKOMEHAYeTCs
BKJIIOUUTH ME€PEUEHb KOHKPETHBIX MEPOINPUSATHI, KOTOpBIE IIAHUPYETCSl pealn30BaTh B LENSIX
OpeIyNpex/IeHuss U TPOTUBOAEHCTBHS Koppynuuu. HaOGop Takux MepomnpusiTHii, MOXKeT
BapbUPOBAaThCS U 3aBUCUT OT KOHKPETHBIX NOTPEOHOCTEM M BO3MOMKHOCTEW BBIOPAHHOM
opranu3zaiun (o0meoOpa3oBarenbHas 1IKoa, AeTckuil cag, BY3 u T.11.).

Tabmuna 1 —Ilnan MmeponpuaTuil 0 aHTUKOPPYNIUOHHON JESITEIbHOCTH B OpraHU3aI[l

Hanpasnenue Meponpustrie

HopmartuBHoeobecnieuenue Pa3paboTka ¥ mnpuHATHE KOAEKCAa OJTHUKH U  CIIy)KeOHOro

INOBCACHUA pa6OTHI/IKOB opraHu3anuvu 1 T.II.

OGyuenue 1 | ExerogHoe oO3HaKoMJIeHHE paOOTHUKOB IMOJ POCHHCH C
MH(pOPMUpOBaHHE HOPMAaTUBHBIMHU JTOKYMEHTAaMH, PETJIaMEHTHUPYIOIIMMHU BOIPOCHI
COTPYAHHKOB NPEAYNPEXKACHUST U INPOTUBOACUCTBUSA  KOpPPYILUU B

opranuzaiuu. IIpoBeneHne 00ydaOmUX MEPONPUSTHH IO
BONPOCaM NPO(PUIAKTUKN KOPPYIILIUH.

[IpuBneyenune 3xcrepToB IIpuBnedenne  BHEIIHMX  HE3aBUCUMBIX  3KCHEPTOB  MpH

OCYILIECTBJIECHUHN XO3SWCTBEHHON IEATEIIBHOCTH OpPraHU3aluu H
OpraHu3alMy AaHTUKOPPYIIIMOHHBIX MEp.

IIpumepHBbIii epeyeHb BOMPOCOB VIl YCTHOTO OTBETA HA CEMHMHAPCKHUX 3aHATHSAX
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KakoBbl OCHOBHBIE BU/IbI IPUHSATHS YIPABICHUECKUX PEIICHUN?

OxapakTepu3yiTe OCHOBHBIE ATAIbI MPOIIEcca MPUHSITHS YIIPABICHYECKUX PEIICHUMN.

B ueM cyTh HeOpMAITBHBIX METOIOB MIPUHATHS PEIICHHI?

B uem cyTh KOIETHATBHBIX METOAO0B MPUHATUS PELICHUHN?

B dem cyTh KOJUIEKTUBHBIX METOJ0B IPUHATHUS PEIICHUI?

OxapakTepu3yiTe OCHOBHBIE JJIEMEHTBI CTPYKTYPHhI YIIpaBICHUSI.

KakoBbl 0CHOBHBIE TpeOOBaHMsI, IPEABABIISEMbIE K CTPYKTYPE YIpaBiIeHUs?

Kaxkue opranuzaiiioHHbIe CTPYKTYPhI YIPABJICHHUS OTHOCATCSA K OIOPOKPATUUECKUM?

OxapakTepu3yiite TMHEHHO-(YHKIIMOHAIBHYIO CTPYKTYPY, €€ IPEUMYIIeCTBa U

HEJ0CTaTKH.

10. Ponb opranu3aliOHHBIX CTPYKTYP YIPABICHUS B COBPEMEHHBIX YCIOBHUSX.

11. [lenerupoBaHue MOTHOMOYUN U HOPMA YIIPABIIEMOCTH Kak (akTop 3¢ HeKTHBHON
JESTENIbHOCTH MPEAPUSITHSL.

12. DBomonus pa3BUTHSI OPTAHU3AMMOHHBIX CTPYKTYP YITPABIICHUS.

13. XapakTepucTuka COBpPEMEHHBIX CTPYKTYp yIpaBICHHUS.

CoNoO~WNE

KOMIIVIEKT TECTOB
JJIS TIPOMEXKYTOYHOM aTTecTaluu (3a4eT) no Jucuuiuviude «VieHea:KMeH»
3ader MPOBOAUTCS B BUIE UTOTOBOI'O TECTA MJIM OTBETA HA 3K3aMEHAIIMOHHBINA BOIIPOC.

IIpumepHbIe 3a/1aHNS UTOTOBOIO TECTA

1. CucreMHblil MOAXO0A:

a) paccMaTpUBaeT yIpaBJICHHE KaK HEMPEPHIBHYIO CEPUIO B3aUMOCBSI3aHHBIX
yhpaBieHYeCKUX QYHKIUN

0) MOIYEPKUBAET, YTO PYKOBOJUTEINH JIOJIKHBI pACCMAaTPUBATh OPraHU3AIMIO KaK
COBOKYITHOCTH B3aWMOCBSI3aHHBIX 3JIEMEHTOB

B) KOHIEHTPHUPYETCS Ha TOM, YTO MPUTOJHOCTh PA3INYHBIX METO/I0B YIPABICHUS
ONpeNeNsAeTCs CUTyauen

2. KoanuyecTBeHHBIE MeTOAbI IPHUHATHA YIPAaBJIeHYECKHX pelleHMii 0a3upylorcs:

a) Ha KOJUIEKTMBHOM pabote

0) Ha MHTYMLUU MEHEIKepa

B) Ha HCIIOJIb30BAaHUH YKOHOMHKO-MaTEeMaTHIECKUX METOJIOB

I) Ha UCIOJIb30BAaHUHM HOPMATUBOB U HOPM

3. InanupoBaHue, OpraHu3alus, peryJHpoOBaHie H KOHTPOJIb - 3TO:

a) 005S3aHHOCTH MEHEKepa

0) (QyHKIMH MEHEKMEHTa

B) OTambl INIAHUPOBAHUS

T) HOBBIA METOJ YIPABIICHHS

4. Yro npeacrasJisieT co00ii OpraHu3anus ¢ MO3MIUH TEOPUH OTKPBITHIX CHCTEM:

a) COOOIIECTBO HHANBHUIOB, 00HETMHEHHBIX OOIIEH IETHI0

0) dYeTKo perJaMeHTUPOBAaHHAS CTPYKTYPa B3aUMOOTHOIIEHUH TOJKHOCTHBIX MO3UIIUN

B) CHCTEeMa, HallpaBJICHHAs Ha JIOCTIKEHHE Tielieil (PyHKIIMOHUPOBAHHS

I) MEXaHM3M B3aMMOJIEHCTBHA U aJlaliTalliy K BHEITHUM BO3CHCTBUSAM, OOMEH ¢

5. UYro Takoe CTPYKTYpa ynpaBJieHHA:

a) COBOKYIHOCTbH ITPOM3BOJICTBEHHBIX MOJIpa3/ieeHUII(3BEeHbsI, OpUTajibl, OTIEICHUS,
nexa u Jip.);

0) COBOKYIHOCTH 3BEHbEB U CTYIICHEH B anmapaTe yrpaBJIeHUS;

B) TIOCTpPOEHUE amrmapaTa ynpaBlieHus (UMCICHHOCTh, COCTAB 110 KaTErOpHsIM, MOPSIIOK
COTNOTYMHEHHUS);

I) TIOJOKEHUS O CTPYKTYPHBIX MOJAPA3AeNICHUAX U JOHKHOCTHBIE HHCTPYKIUH.

6. YTO OTHOCHTCH K IMYTSIM COBEPUIEHCTBOBAHUS CTPYKTYPbI YIIPABJICHHS
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a) CcokparieHue Opuraja u 3B€HbEB B OTpACIsAX PACTEHUEBOCTBA U )KUBOTHOBO/ICTBA;

0) yiydllleHHEe CTPYKTYPhI IOCEBHBIX IUIOIIAEH;

B) YBEIUYEHUE CTYIEHEH B CTPYKTYpE B LIEJISAX YIYUIIEHHUs ONEPAaTUBHOIO YIIPABICHUS
U YCUJICHHSI YIIPaBIISIEMOCTH;

I) 4YeTKoe pasjelieHue 00A3aHHOCTEH, IPaB U OTBETCTBEHHOCTH PYKOBOAUTENEH U
CIEIHAJIUCTOB.

7. Crparernyeckoe IIaHHpOBaHHUe NpeacTaBJIsieT CO00N:

a) OCYIIECTBJICHUE CUCTEMATHUYECKOTO Pa3BUTHS MBIILUICHUS MEHEIXKEPOB IyTeM
(dbopMUPOBaHUS OpTraHU3AIUU

06) mnporiecc BbIOOpA Liesei sl OpraHru3alyuy U PeUIeHHs O TOM, 4TO CIeAyeT AeaTh
JUISL KX TOCTHKEHUS

B) aHaJM3 BHEIIHUX BO3MOXKHOCTEH M OMAcHOCTEH, BHYTPEHHUX CUIIBHBIX U CIa0bIX
CTOPOH, OLIEHKY BCEX BO3MOXHBIX aJIbTEPHATUB U BAPUAHTOB

8. Uro Takoe mian?

a) OTo Mozenb, 0TOOpaKeHHE B JOKYMEHTE MPOLIEcca PEIICHHS 3a/1a4;

06) DOTO mpoeKuus NPOorpaMMbI Ha OJHY M3 KOOPAHHAT MIPOCTPAHCTBA ACSITEIbHOCTH;

B) Drto OoJiee neTaTM3upOBaHHAS COCTABIISIONIAS TPOTPAMMBI;

r) OTO TEXHOJOTHYeCKasi COCTABIIAIOIIAS OPTaHU3AIUY;

) OTO pe3ynbTaT IeATeIbHOCTH MEHEKEPA;

9. Kakmue BUabI BHEIIIHEI cpeabl BbI 3HaeTe?

a) CwmemanHoro Bo3CCTBUS,

0) IIpsmoro Bo3EHCTBHS;

B) Kocsennoro Bo3neiicTBus;

r) TexHUYECKOro BO3/ICHCTBUS;

n) buonornueckoro Bo3aecTBUSI.

10. CTuab ynpasiieHHs - 3TO:

a) MaHepa NoBeJeHHs U popma B3auUMOJICHCTBUS C OJYUHEHHBIMU

6) ¢dopma OoTHOLIEHUH C PYKOBOJICTBOM OpTraHU3aIUH

B) COBOKYIHOCTb METOJIOB JIJIsl BBINIOJIHEHUS CBOMX (DYHKIIMOHAJIBHBIX 00S3aHHOCTEH

I) pacnopsoK paboThl yUpeKICHUs

11. Crpykrypa, HamboJiee panMOHAJIbHAS NPH BbINYCKe HECKOJbKHUX BH/IOB
NPOAYKIHH, CYIIECTBEHHO PAa3IHYAI0IINXCS YCJIOBUSIMH NPOM3BOACTBA U Peau3aluu:

a) OpPUEHTHPOBAHHAs HA MOTPEOUTEIIS;

0) nauHelHO-(yHKINOHAJIbHAS,

B) TPOAYKTOBAs;

I) peruoHaibHasl.

12. OcHOBHOW HETOCTATOK IMBU3MOHAIBHBIX CTPYKTYP:

a) HapylleHHe MPUHIHUIA eAMHOHAYAIHUS;

0) nayOGnupoBaHme padoT;

B) CJOXHBIHN IMyTh IPUHSATHUS PEILICHUIA;

r) Oosnbllive 3aTpaThl Ha COJIEpPIKaHNUE.

13. OcHOBHOli HETOCTATOK MATPUYHON CTPYKTYPHI:

a) HapylleHUe NPUHIUIA eIMHOHAYAIINS,

0) nybmupoBaHue padoT;

B) CIIOXKHBIN MYyTh MPUHATHUS PELLICHU;

r) OoJbIue 3aTpaThl HA COJEPKAHUE.

14. Buabl KOHTPOJIA:

a) TpeaBapUTEIbHBIN, TEKYLINH, 3aKIIOUUTEIbHBIN;

0) TpeaBapUTEIbHBIN, TEKYIIHHA, ONIEPATHBHBIN;

B) IpEIBAapUTEIbHBIN, ONIEPAaTUBHBIN, 3aKIIOUNTEIbHBIN;

T) ONEPaTHBHBIN, TEKYIINUN, 3aKTIOUYNTEITHHBIN.

15. O0bekTHI, HAXOASAIKECS BHE c(hepbl MPeIBAPUTEIBLHOI0 KOHTPOJIS:
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a) Marepuasl;
0) (uUHAHCOBBIE CPENICTBA;
B) KOMMYHHUKAIUU;
r) pabouas cuia.
16. BTopoii 3Tan KOHTPOJIS:
a) oIpenereHue MpeeoB JOMYCTUMbBIX OTKJIOHEHUH;
0) BbIpabOTKA CTAaHAAPTOB U KPUTEPUEB;
B) u3MepeHHe (aKTHUECKUX Pe3ysIbTaToB;
r) comocTaBlieHHE (PaKTUUECKUX PE3yIbTATOB CO CTAHAAPTAMU M KPUTCPUSIMH.
17. Oana u3 xapakTepucTUK 3(PPEeKTHBHOI0 KOHTPOJIS:
a) IIKMpOTa OXBAaTa;
0) crpaTternyeckasi HapaBJICHHOCTb;
B) aHAJUTUYECKUM XapakTep;
I') HaJIeKHOCTD.
18. Oana u3 xapakTepucTHK 3P PeKTHBHOI0O KOHTPOJIA:
a) OpHEHTAalUs Ha Pe3ybTaThl;
0) TOYHOCTH;
B) KOHCTPYKTHBHBIN XapakTep;
I) HENpepbIBHOCTh
19. VYu4enblii, 3kcnIepUMEHTHI KOTOPOT'O CO31aJU MPEANOCHLIKH [1JI
MOSIBJICHUSI TEOPHii MOTHBALINU:
a) A. Macnoy;
0) D. Mbiio;
B) JI. Mak-I'perop;
r) @. I'epudepr.
20. Ioc/enoBaTeIbHOCTH 3TANOB B MO/1eJIM MOTHBAIIMH NOTPEOHOCTH:
a) TOTPEOHOCTH - LIEJb - TOOYXKJICHUSI - TIOBEJICHNUE;
0) mnoTpeOHOCTH - MOOYXACHHUS - 1IENb - TIOBE/ICHUE;
B) 1IeJb - NOTPEOHOCTHU - MOOYXACHHUS - TIOBEJICHUE;
r) TOTPEOHOCTH - MOOYKICHUS - MOBEACHUE - IIETTb.
21. OauH U3 BUI0B BHYTPEHHUX BO3HATPAKIEHUIA:
a) 3apa0OoTHas IIaTa;
0) cCiy»XeOHBII pocCT;
B) YETKOE pazJelieHue TPyAa;
I) TIOXBajlbl U IPU3HAHUE.
22. TlociienoBaTelbHOCTh «pPadoOTh» Pa3IMYHbIX TPyNn mnoTpedHocTell MO
Teopum A. Macioy:
a) (U3UOJIOTMUYECKUE, COIMaJIbHbIE, OE30MaCHOCTH U YBEPEHHOCTH B OyaylieM,
YBaKEHUSI, CAMOBBIPAKCHUS;
0) ¢usnonornyeckue, OE30MACHOCTH W YBEPEHHOCTH B OyAyIleM, COLMaIbHBIE,
CaMOBBIPAKEHUS, YBOKECHUS;
B) ¢u3nonornueckue, O€30MacCHOCTH M YBEPEHHOCTH B OyAylleM, YBaXKEHMS,
CaMOBBIPAKEHUS, COIIMATBHEIC,
r) ¢usnonsornueckue, O€30MaCHOCTH U YBEPEHHOCTH B OyIylleM, COIHMAaJIbHbIE,
YBa)KEHHUSI, CAMOBBIPAKCHUSI.

IIpuMepHBbIii NepedyeHb IK3aMEHAIHOHHbIX BOIIPOCOB:

1.  Knaccuduxanus mkoia MEHeKMEHTA.
2.  IlIxona HAy4yHOTO yIpaBJICHUS.
3.  Kuaccuueckas (aAMHHHCTpaTHBHAS ) ITKOJIA.
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[IIxoJ1a «4eI0BEYECKUX OTHOLLECHUINY.
[ITkosa MOBEAEHYECKUX HAYK.
[IIkosa KOJIMYECTBEHHBIX METOJOB (HAyKH YIIPaBJICHMUS).
[Toaxoapl K MEHEIIKMEHTY: CUCTEMHBIN, MPOIIECCHBIN, CUTYaIlMOHHBIH.
DopMHUpOBaHUE OTEYECTBEHHBIX ITOAXO0/I0B K yIpaBiieHUIO B Havyase 20 Beka.
CoBpeMeHHbIE KOHLENIIMA MEHEDKMEHTA.
0. Paznuuue MOHATUN «yNpPaBICHUE» U «MEHEIKMEHT.
11. ®OyHKIMM MEHEIKMEHTA.
12.  YpoBHU MEHEIKMEHTA.
13. Tlonsarue opranu3zanuu u GUPMBI.
14. BwupaeHue, MuUcCHUs U cTpaTeru4ecKast Liejb.
15. Crparerus u TaKTHKa OpraHu3aLuy.
16. VIHHOBaLMOHHBIC U 3TAJOHHBIE CTPATETUN OU3Heca.
17.  YpoBHU NpHUHATHUS PELICHUI B OpraHU3aluu.
18. Bunsl ynpaBiieHYECKUX PEIICHHA.
19. IIporuecc ynpaBieHYECKOIrO peIieHusl.
20. MeToapl IPUHATHS PEILICHHH.
21. Komanpa, pabouas rpynmna v TpyAOBOK KOJIJICKTHUB.
22. Teopus cpaBHUTEIBHBIX MPEUMYIIECTB M KOHKYPEHIIHH.
23. Twunsl KoHKYypeHTHBIX cTpaTeruit M.IlopTtepa.
24. PEST-u SWOT-ananus.
25. Marpuna BCG.
26. TlonsTHe NpeANPUHUMATEIHFCTBA U OM3HEC-TIPOCKTA.
27. DTanbl HHBECTUIIMOHHOTO ITUKJIa OM3HEC-TIPOCKTa.
28. Ouenka 5KOHOMHYECKOH 2PPEeKTHBHOCTH: OA30BHIE TOKA3ATEIH.
29. MeTo00THsI CUCTEMHOTO MOJIX0/a B CTpPATETHYeCKOM MeHekMeHTe OCHOBHBIE
KOHIICTIIIUH CTPATETNYECKOT0 MEHEIKMEHTA
30. Opranu3zanus Kak 00beKT CTPATErH4eCKOro MeHeKMEHTa
31. BaemHwue (hakTOpPHI CTPATETUIECKOTO MEHEKMEHTA
32. CTpyKTypa U XapakTepUCTUKU BHYTPEHHEH Cpeibl OpraHu3aum
33. AHanm3 BHYTPEHHEW Cpebl OpraHu3auu
34. AHanu3 cpelibl KaK UCXOAHBIN 3Tal CTpPAaTerH4ecKOro MEHEeKMEHTA
35. XapakTepHble UepThl U CTAJHH MEHEKMEHTA
36. llemu u 3agauu MEHEIKMCHTA
37. IlIxona Hay4yHOTO yIpaBJIEHUS U MPOIECCHBINA TOIXO0/
38. Kiaccuueckas mkosia ynpaBieHHs
39. IlIxomna yemoBeYECKUX OTHOIICHHUI U HAYKH O TIOBEJACHUT
40. IIIkosa KOJMYECTBEHHBIX METOJIOB, CUCTEMHBINA M CUTYaITMOHHBINA TIOIXO/IbI
41. HanuonanbHble 0COOEHHOCTH MEHEKMEHTA
42. CucremMa ynpaBlieHHs
43. TloHsATHE «MUCCHS OPTAaHU3AIMH U €€ 3HAUYCHHE
44. Bunel ueneit
45. Mopuens «1epeBo Ieei»
46. TlonsTHE «()YHKIIMN MEHEIKMEHTa», UX OIpe/leIeHUe U KiIacCupuKaIus
47. @OyHKIUS TUIaHUPOBAHKE
48. Opranuzanus kak QyHKIHS MEHEKMEHTA
49. 3HaveHUe KOOPIMHAIMH B IESITEIHLHOCTH XO3SIMCTBYIOMIETO CYOBEKTa
50. MortuBanus kak GyHKIHS MECHEHKMEHTA
51. ®yHKIUSA KOHTPOJb
52. KoHkpeTHble (QYyHKIMH yTIpaBICHUS
53. IlonaTHe «CTpaTerus» U «TaKTUKa» yIpaBJICHUS
54. CymHOCTb CTPAaTErNYECKOro YIPABIEHUS U €T0 3a1a4l

ROo~NOoOGA
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55.
56.
57.
58.
59.
60.
61.
62.
63.

Crpareruu KOHUEHTPUPOBAHHOTO U UHTETPUPOBAHHOTO POCTA

Crpareruu AuBepCcUPUIIMPOBAHHOTO POCTA

Crpareruu cokpauieHus

[ToprdenpHas cTpaTerus U ee XapakKTepUCTUKA

JenoBas u onepanMoHHasl CTPATETUH U UX XapaKTEPUCTUKA

DyHKIIMOHAJIbHAS CTPATETUs U UX XapaKTEPUCTHKA

[TonsiTre cTparerndeckoi ou3Hec-eUHUIIBL. KOHIenHs cerMeHTaluy PhIHKA.
OCHOBHBIE OTJIMYHS CTPATErMYECKOr0 YIPABJICHHUS OT ONEPATUBHOTIO.
DBOJIIOIMS CTPATETUYECKOTO MEHEPKMEHTA: OCHOBHBIE ATAIlbl U MPEINOCHLUTKH

OBOJIIOIIMU CUCTEM KOPIIOPATHUBHOI'O YIIPABJICHUA.

64.
yIpaBIeHUSI.
65.

CpaBHUTENbHAS XapaKTEPUCTUKA Pa3IMYHBIX CHCTEM KOPIIOPATUBHOIO

OrneHka KOHKYpEHTHOH no3utu pupmMbl. CriocoObl yBEIMYEHHS KOHKYPEHTHOTO

npenumMynieCTBa OpraHn3anuu.

66.
67.
OpraHu3alIiy.
68.
69.
70.
71.
72.
73.

KoHnenium »Ku3HEHHOTO ITHKIIa OTpacCiii ¥ ) KU3HCHHOI'O IMKJIa TOBApa.
OCHOBHBIE HaIpaBJICHHUA U HHCTPYMCHTBI aHaJIM3a BHYTpeHHeﬁ Cpcabl

OCHOBHBIE HHCTPYMEHTHI OPT(HEIBHOT0 aHAIN3a AEATEIIbHOCTH KOMITAHUHY.
KoHkypeHTOCI0OCOOHOCTh TOBapa: CYyIIHOCTh MOHATUS M METOAMKA pacyeTa.
KopnopaTtuBHble CTpaTErny U UX OCHOBHBIE XapaKTEPUCTHKHU.

TuIbl Opra=u3aluOHHBIX CTPYKTYP

OKOHOMHUYECKHE METOIbI YIIPABIICHUS

OpranuzanvoHHble (OpraHu3alMOHHO-PACIIOPSIUTENbHbBIE, aIMUHUCTPATUBHBIC)

METOJbI YIIPABJICHUA

74.
75.
76.
77.
78.

ConuanbHO-TICUXO0JIOTUYECKUE METObI YIIPABICHHUS

[TonsiTHE «YIPaBJIEHYECKOE PELICHUEY, €T0 3HAYEHUE U ONPEICIICHUE
Knaccudukanus ynpaBieHUEeCKUX peLIeHUH

OcHOBHBIE 3Talbl Ipoliecca pa3paboTKH U MPUHATHS YIIPABIEHUYECKUX PeIIeHHUH
@DakTOophl, BIUSIOLUIUE HA IPUHITHE YIIPABIEHYECKUX PEIIeHUIN
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