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1 Ilnanupyemble pe3yJabTaThl 00yUeHHUSs MO JUCIUIJINHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIME B OITOII BO nunaukaTopaMu 10CTHKEHHSI KOMIIETEHITH I

1.1 Ilepeyennb KoMneTeHUH, GopMUPyeMbIX YUeOHOMH THCIMILINHON

Koa u HauMeHoBaHue KOMIETEeH U

NHaukaTopbl JO0CTHKEHUSA KOMIIeTeHIH I
Ilnanupyemble pe3yJibTaThl 00y4eHHUs]

YHuBepcajibHas

YK-1 Croco6eH ocymiecTBIsATh MOUCK,
KPUTHYECKHI aHAIN3 U CHHTE3 HHPOPMAaLIUH,
MPUMEHSTH CUCTEMHBIHN MOAXO sl peLICHHUS
MIOCTABJICHHBIX 33724

KOMIIETCHIIUA

VK-1.1 3uars (3): Ananusupyer 3aaauy,
BbIIEJsIi  ee  0a30Bble  COCTAaBISIOLIME,
OCYILECTBISET  JACKOMIIO3MLIMIO  3ajayd,
paccMaTpuBaeT  BO3MOXHbBIE  BapUaHTHI

pelICHuAd 3a4a4n, OUCHHUBAA UX JOCTOMHCTBA
N HEJOCTAaTKU

YK-1.3 Baagers (B): Onpenenser
OIICHUBAET TOCJIEACTBUS BO3MOKHBIX PEIICHUIN
3a1a4u

YK-2 CniocoGen onpeaensiTe Kpyr 3a/a4 B paMKax
MIOCTABJICHHOMH IeJIM ¥ BEIOMPATh ONTUMAJIbHBIE
CIIOCOOBI MX PEIICHHUS, UCXOJIS U3 JICUCTBYIOIINX
IIPAaBOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OTrpaHUYECHUI

YK-2.1 3uats (3): [loHumaer coBpeMeHHBIE
TEXHOJIOTUH OpraHH3alun nporecca
yIIpaBJICHHUS, METO/IbI pa3paboTKu
QIbTEPHATHB, BHIOOpPA BapUaHTa W OICHKHU
MOCIIEICTBUM pealln3al[ii OpPraHu3aliOHHO
YIIPABICHUYCCKUX pEIICHUH, (OpMYyIUpyeT
[JIaBHYIO 1€Jb, OIpENEesAeT KPyr 3aaad u
KPUTEPHUHU ONTHUMAJIBHOCTH I UX PEIICHUS
C YYETOM UMEIOLIUXCS PECYPCOB

YK-3 Crioco0eH oCyIIeCTBIISATh COITUANBHOE
B3aHMOI[eI>iCTBHC " p€ajin30BbIBATH CBOIO POJIb B
KOMaH 1€

VK-3.1 3HaTh 3): D¢ dexTnBHO
B3aMMOJICHCTBYET C JPYTMMU YI€HAMU
KOMaH/Ibl, B TOM YHCJI€ YYaCTBYET B OOMEHE
uHpopMaluell, 3HAHUSAMH U OIBITOM, U
MpPE3EHTALNU pe3yJIbTaToOB paboThl
KOMaH/Ibl, YUUTHIBASI 0COOEHHOCTH
MICUXO0JIOTMYECKOTr0 B3aUMOAECHCTBHUSI

YK-6 CriocobeH ynpapiisiTh CBOUM BPEMEHEM,
BBICTPAaNBaTh U PEATU30BBIBATH TPACKTOPHIO
CaMOpa3BUTHSI HA OCHOBE MPHUHITUIIOB 00pa30BaHUs
B T€UEHHE BCEH KU3HU

YK-6.1 3unars (3): AHanuzupyer CBOH
pecypeel " ompesenseT CII0COOBI
CaMOOpraHM3allMl W CaMOpa3BHTHUS B JIMYHON
KU3HH U TPO(ECCHOHATBHON JEATEIbHOCTH

2. lean u 321244 0CBOEHHA Y4eOHOM JTMCUMILVINHBI, MECTO JUCHUILIUHBI B
crpykrype OIIOII BO

Juctmnmaa  [IpoekTHast IEATENbHOCTh OTHOCHTCSL K  OOS3aTeNbHOW 4YacTH  OCHOBHOM
npodeccroHanbHONH 00pa3oBaTebHON Mporpammbl  Bhiciiero obpaszosanus 35.03.04 ArpoHomus

npo b ATPOHOMHS.

Henan:

(hopMHUpOBaHHE YHUBEPCATBHBIX KOMIETEHIIMH y OyAyIUX BBIMTYCKHUKOB,

TCOPCTUICCKHUX 3HaHUM U MMPAKTUYCCKUX HABBIKOB Y OGyHaIOH_II/IXC}I 0 TCXHOJIOTUH YIPAaBJICHUS
IMPOCKTaMM B Pa3JIMYHBIX C(i)ean JACATCIIBHOCTH, pa60Te B KOMaHJEC, SKOHOMHKE IMPOCKTOB U

Mpoleccax UX pean3alivi.
3agaun:




— OCBOeHHE 0a30BBIX IIOHIATUH B

CHUCTEMC

OpraHu3aIiy, KOHTPOJIS U pealu3aliy MPOEKTOB;
— U3yYEHHE METOJOJIOTMM aHaJIM3a M CHUHTE3a YIPAaBICHUYECKUX pELIEHUN mpu
peanu3ay IPOeKTOB, METOIOB YIPaBJIeHUs U paboTe B KOMaH/E,
— Da3BUTHE HABBIKOB MO TEXHOJOTHMU MPOEKTUPOBAHHUA B pPaMKaX IMPOEKTHOIO

YHOPaBJICHUS 1 KOMaHIHBIM CTPATECrusiM,

9KOHOMMKH,

IJIaHUPOBAHUA,

— H3Y4YCHHUC COBPCMCHHBIX IIPOrpaMMHBIX CpPCACTB B obactu YIIpaBJICHUA

MIPOCKTaMHU.

3. O0beM y4eOHO IMCUMILUIMHBI B 324€THBIX eJUHUIAX C YKA3aHHEM
KOJINYEeCTBA AaKaAeMHYEeCKUX YaCOB, BbIJICJICHHbIX HA KOHTAKTHYI0 padory
o0yyamomuxcs ¢ npenogasaresieM (10 BUIaAM Y4eOHBIX 3aHATHM, TEKYLIU U
MPOMEKYTOYHBIN KOHTPOJIb 110 JUCHHUILIMHE) U HA CAMOCTOATEJIBbHYIO padoTy

o0yJammnxcs

3.1. 3aounas ¢popma oOyueHus

Buj yuebHol paboThl 3 Kypc
OO011ast TPyA0EMKOCTh IUCIUIIMHBI, 3a4€THBIX €IMHUIL 5
4acoB 180
AynuTopHas (KOHTaKTHasi) paboTa, 4acoB 18,3
B T.4. 3aHATHUS JICKIIMOHHOTO THUIA 8
3aHATHS CEMUHAPCKOTO TUMA 10
POMEKYTOUHAs ATTECTAIUS 0,3
CamocrosiTesibHas padoTa 00yyalouuxcs, 4acoB 152,7
B T.4. KypcoBas paboTa -
KourpoJn 9
By npomeXyTo4HOM aTTecTaluy JK3aMEH

4. Cogepxanue TUCHUIUINHBI, CTPYKTYPHPOBAHHOE 110 TeMaM (pa3aeJiam) ¢
yKa3aHHeM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaleMUYEeCKHX YaCOB M BU/IOB

Y4eOHBbIX 3aHATHI

4.1 Ilepeuenv pazodenoe OUCUUNIUHBL C YKAZAHUEM MPYOOEMKOCHU
ayoumopHoi (KOHmaKkmHoil) U camocmoamebHol padomaol, 6U006 KOHMPO.ell

U nepeuna Komnemeuuuﬁ
3aounas (hopma oOydeHHs

TpynoeMKoCTh, 4acoB Kog
B TOM 4YHCJIC HaunmeHoBaHU | KOMIIETEHI],
HammenoBanmne Ppa3aciioB U TEM ay,HHTOpHOﬁ € OIICHOYHOI'O nn
BCCTO o CaMOCTOATCIIb
(KOHTaKTHOM) N cpencTaa
HOM paboTHI
paboThl
Pa3znen 1. Teopernueckue VK-1.1
YK-1.3
OCHOBBI YIIPABJICHUS 707 5 64.7 VK21
NMPOeKTaAMHU B 00J1aCTH :
arpoOHOMMH YK-3.1
1.1. OCHOBBI ITPOCKT- Konnoksuym | VK-6.1
o 30 3 27
MEHEHKMEHTA
1.2. Pa3paboTka KOHIENIUN 40,7 3 377
ITPOEKTa
Pa3nen 2. OCHOBHBIE ITANIBI 100 12 88 Kosnoksuym, | YK-1.1




yIpaBJIeHU POEKTaAMU B Tecr YK-1.3
00,1aCTH OHOTEXHOJIOTHH YK-2.1
2.1. TexHHKO-?KOHOMHYECKOE YK-3.1
000CHOBaHKE U OIICHKA 20 2 18 YK-6.1
3(PEKTUBHOCTH ITPOCKT
2.2. IInanupoBaHue NPOECKTA B
20 3 17
o0acTu GMOTEXHOJIOTUU
2.3. OpraHu3alnoHHOe 20 3 17
yIpaBJeHHE MPOECKTOM
2.4. IIpoekTHOE
20 2 18
(hUHAHCUPOBAHHE
2.5. Kontposb u
peryaupoBaHue padoT 1Mo 20 2 18
MIPOCKTY
Hroro 3a kypc 170,7 18 152,7
ITpomeskyTOUHASI ATTECTALMSI 9,3 0,3 9 Hrorosoe VK-1.1
tectupoBanue | YK-1.3
VK-2.1
VK-3.1
VK-6.1
HUTOI'O no gucuunianxe 180 18,3 161,7

4.2 Cooeporrcanue oucuyuniunsl no pazoenam

Pa3zpnen 1. Teopernueckue 0CHOBBI YIIPaBJIeHHUS IPOEKTAMHU B 00J1aCTH
OMOTEXHOJIOTHH

Heab — popMupoBaHue KOMIIETCHINH, HEOOXOJUMBIX Il CUCTEMHOTO MIPEICTABICHUS Y
0o0y4aroluXxcsl TMOHSATHS «IPOEKT» W3 KaKuX KOMIIOHEHTOB CKJIAJbIBA€TCSl YIIpaBJICHUE
IPOEKTaMU B 00JIaCTH OMOTEXHOJIOTUH.

3agaun - OBIAgeTh HEOOXOAUMBIM OOBEMOM 3HAHUM M HABBIKOB JUIsl aHaIU3a
UHGOpPMALlUM TpU TPUHATUM YINPABIECHUYECKUX PEIIEHUH, MOCTPOCHHS SKOHOMHYECKUX,
(UHAHCOBBIX M OPraHMU3AallMOHHO-YIPABIEHYECKUX MOJeNed IMyTeM HX aJanTaluu K
KOHKPETHBIM 3a7ja4yaM yIpaBJICHHUS.

Ilepeyennb y4eOHBIX 2J1eMEHTOB pa3jeJia:

1.1. OcHOBBI NpOEKT-MEHeXKMEeHTAa. ba3oBble NOHATHSA YIPAaBICHUS NPOCKTAMM.
Knaccugukanus TumoB mnpoektoB. CTpaTerMueckuil mpouecc B YHOPAaBICHUM IPOEKTAMHU.
Oxpyxenue npoekta. JKu3HeHHbIN LUK npoekTa. OYHKIIMU U COOTBETCTBYIONINE MOJCUCTEMbI
yIpaBJIEHUS POEKTaMU. Y YaCTHUKH NMPOEKTA, UX PYHKIUH.

Pa3BuTHe npoekTHOro ynpasienus B Poccuu u 3a pyGexom.

1.2. Pa3spa0oTka KOHUenuUHM NPOeKTa. [IpOEKTHBII M MHBECTHLIIMOHHBIA 3aMBbICEI.
MapkeTHHTOBbI€ UCCIIE0OBAHUS B CTPYKTYpe (OpMUPOBAHMS KOHLEIIMH POEKTa: BHYTPEHHUN
U BHeLIHMH aHanu3. CTpyKTypu3anus npoekTa. Jlekommnosumus paboT 1o MpoeKTy.

Pa3neu 2. OcHOBHBIE 3TaNlbl YNIPaBJICHHUSI IPOCKTAMHU B 00J1aCTH OMOTEXHOJIOTHH

I_le.m, - (I)OpMI/IpOBaHI/IC KOMHGTGHHHﬁ, HCO6XO,Z[I/IMBIX U YIIPABJIICHUA IMPOCKTAMU 110
OCHOBHBIM OTallaM.

33}13'—[1/[ - OBJIaACThb HGO6XOI[I/IMBIM 00bEMOM 3HAHMI W HaBBIKOB JJIA  aHalIi3a
I/IH(I)OpMaHI/II/I npru MPHUHATHU YIPABICHUCCKHUX pemeHHﬁ, IIOCTPOCHHUA JSKOHOMHYECCKUX,



(UHAHCOBBIX ¥ OPraHU3AIMOHHO-YIPABIECHYECKUX MOJENeld MyTeM HX aJanTalud K
KOHKPETHBIM 33/layaM yIpaBJICHHUS MPOEKTAMM, OLEHKAa M MCHOJIb30BaHUE KOMaHIHBIX
CTpaTEruu.
IlepeyeHb yueOHBIX 3J1IEMEHTOB pa3jeJia:
2.1. TexHUKO-IKOHOMHYeCKOe 000CHOBAHME U OLIeHKA 3P (PeKTUBHOCTH MPOEKTA.

3agaun TOO mpoekrta. [IpoekTHBIN aHAIN3 U OCHOBHBIE €TI0 COCTABJISIONINE: TEXHUUECKUM,
(UHAHCOBBIN, KOMMEPYECKUH, SKOHOMHUYECKHI, OpraHU3allMOHHBIH, COLUUAIBHBIA aHAIHU3HI.
AHanu3 ¥ olleHKa PUCKOB MpoekTa. D¢ (HeKTUBHOCTH MPOEKTa, €€ BUbL. [lokazarenu 11t OLeHKH
3¢ (HEeKTHBHOCTHU TPOCKTA.

2.2. IlnanupoBaHne MPOEKTAa B 00J1aCTH OMOTEXHOJIOTHH.

Conepxxkanrie Tembl. OYHKIMH MJIAHUPOBAHUS MPOCKTA. YPOBHU IUIAHUPOBAHUSI M BUJIBI
IJJAHOB, OCHOBHBIE 3Tambl IU1aHupoBaHud. CereBble Mojenu npoekToB. KaneHnapHo-ceteBoe
IaHupoBaHue. PecypcHas onTuMu3aius mpoeKTa.

2.3.0prann3zanuoHHoe ynpasjeHue npoekroM. Cojaepxxanue tembl. Oprannu3aimoOHHbIE
CTPYKTYpHI ympaBiieHus npoektamu. dopmupoBanre KOMaHIbl poekTa. KBanndpukannoHHbIE
TpeOoBaHUSI K mepcoHay mpoekra. CucreMa B3aUMOOTHOIIEHUN YYaCTHHUKOB IPOEKTA.
MarepuanbHoe CTUMYyJIHpOBaHUE. MeHemKep MpoeKTa: MoA0Op M aTTecTalus MO KIHOYEBBIM
KOMIIETEHIUSIM. YTIpaBieHue KoH(pIukTaMu B npoekTe. OpraHu3alnoHHas KyJlIbTypa KOMaH/bI.
OrieHKa JAesITeIbHOCTA KOMaH bl IIPOEKTA.

2.4.1IpoexTHoe (unHancupoBanue. bromker u OIKETUPOBAHUE, CTPYKTypa craTeit
JIOXOJIOB M PAcXoJ0B. VICTOYHWKM W OpraHW3alOHHBIC (OPMbI (DMHAHCUPOBAHUS IPOCKTOB.
Buner npoektHoro ¢unancupoBanus OIlleHKa CTOMMOCTH NpPOEKTa. AHaIW3 HCIOJHEHUS
O10/KEeTa IPOEKTA.

2.5.KonTtpoas M perynupoBaHue padorT no mnpoexkry. Buasl U 3Tanel KOHTPOJIS.
[TpuaIMBL  TTOCTpOCHUS 3(PPEKTUBHON CHUCTEeMBl KOHTpois. OpraHusanvs MOHUTOPHHTA
npoekTa. AynuT kadectBa. [lokazaTenu BbIIOTHEHHS paOOTHI.

5. OueHo4yHbIe MAaTEPHAJIBI 1O TUCHUTLIIHHE
OrneHoYHBIC MaTEpHAIBl 10 JUCIUIUIMHE MPEJACTaBiICHbI B BHUJE (OHAA OIEHOYHBIX
CPECTB.

6. MaTepuajbHO-TeXHHYECKOE U Y4eOHO-MeToIuYecKoe obecneyeHue
AUCHUNIIMHBI
6.1 Ilepeuensd yueono-memoouueckozo obecnevenusn no OuCUuUnIune

Ne ABTOp, Ha3BaHUE, MECTO U3AHMS, U3ATEILCTBO, IO/l U3JaHUS, KOJHMUECTBO CTPAHUILI, PEIKUM
/ JlocTyna

MeTOI{H‘IeCKHe YKa3aHus 10 U3YUYCHUIO TUCTUIIIIMHBI

6.2 Ilepeuenv yuebOHbIX U30AHUI, HEOOXOOUMBIX 011 O0CBOCHUSA
oucyuniuHol *

OneKTpoHHBIE YIeOHBIE N3JaHMsI B ANEKTPOHHO-0nOIMoTeyHbIx cuctemax (ObC)**:

No | ABTOp, Ha3BaHME, MECTO M3AAHUS, TO/T U3TAHUS,

Ccpiika Ha yueOHoe m3manne B ObC
n/m KOJIMYECTBO CTPAHUI]

OcHoBHAa:




CrykoBa U.B. YnpaBienue npoeKkTamu:
yaeOHoe ocobue. [ DIeKTpoHHBIN pecypc]/

W.B. CrykoBa — DIEKTPOH. AaH. — http://ebs.rgazu.ru/index.php?q=node/4413
Homxkap-Omna :@I'bOY AIIOC MUIIKA
2014. — 74c.

[Mansnuna, U.I1. Ctparernueckoe
IUTAHUPOBAHUE JIESATEIBHOCTH MPEATIPUATHS
AIIK. [Dnexrponnsiit pecype] / W.I1. http://e.lanbook.com/book/91874
[Hansmuna, O.10. Aamudepona, E.A.
MsrkoBa. — Dnekrpon.nad. — CIIO. :
Jlanp, 2017. — 140 c.

JlomoHUTEIbHAS

Crparernueckoe IIaHUPOBAHUE
nesitenbHOoCcTH npeanpustus AITK.
[DnexTponnsiii pecype] / WLII. Iansmnuna, | http://e.lanbook.com/book/91874
O.10. Aamudepona, E.A. Msrkosa. —
Onekrpon.aad. — CII6. : Jlanp, 2017. —
140 c.

** yrazviearomes IBC, ¢ komopvimu 3aKIH0UEHbL OUOTUOMEKOU aKadeMuu 002080pa Ul c60000OHO
pacnpocmparsiemvie OUOIUOMEUHbIe CUCTIEMbL

6.3 Ilepeuenv 3neKkmpoHHBIX 00PA308AMEILHBIX PECYPCO8 *

Ne DJIeKTPOHHBII 00pa3oBaTelbHbIil pecypc Hoctyn B DOP (cerb UHTEpHET, JIOKATbHAS
n/n ceTh, ABTOPU30BAHHbII/CBOOOAHBII AOCTYH
DIeKTPOHHBIH HAYYHO-TIPOM3BOICTBEHHBIH http://ebs.rgazu.ru/?g=node/118

KypHat — «ArpodkoUudo». @I'YII «BHUU
ArposkonH(bopM». MockBa. Pexxum moctyma:

omobpamv umerowuecss I0Pbl 01 ce0etl OUCYUNIUHDBL, PA30OPAMbCS ¢ ONPOCOM OOCMYNA,

6.4 Cospemennuie npogheccuonanvuvle 6a3vl OAHHBIX, UHPOPMAUUOHHBLE
CHPABOYHbBIE CUCEMbL U TUYEH3UOHHOE NPOZPAMMHOe 0DecneyeHue

Cospemennbie npogeccnoHanbHble 0a3bl JaHHBIX, HH(POPMALIMOHHBIC CIIPABOYHbBIE
cucTeMbl, LH(pPOBbIE  IJIEKTPOHHBbIe  OMOJMOTEKM M  Jpyrue  JJeKTPOHHbIE
o0pa3oBaTte/ibHbIE PecypcChl

1. HoroBop o mnoaxmoueHnn K HannoHanbHON 3J€KTpOHHOM OuOIMOTEKE U
MpEeAOCTaBIeHUH JOCTyna K oObekTaM HanuoHanmbHOW — SJEKTpPOHHOW — OMOIMOTEKH
Nel01/HBB/0502-m ot 26.02.2020 5 neT ¢ mpoJOHTaIHe

2. Cornamenne o OecrimaTHOM TecToBoM joctyne K Polpred.com. O630p CMU
27.04.2016 6eccpouno

3. Cornamenne o OecrimaTHOM TecToBOM joctyne kK Polpred.com. O630p CMU
02.03.2020 6eccpouno

4. HudopmanmonHo-cripaBouHas cucrema «[apant» — URL: https://www.garant.ru/



http://ebs.rgazu.ru/?q=biblio/author/5448
http://ebs.rgazu.ru/index.php?q=node/4413
http://e.lanbook.com/book/91874
http://e.lanbook.com/book/91874
http://ebs.rgazu.ru/?q=node/118
https://www.garant.ru/

WNudopmannonHo-cripaBounas cucrema Jlunensuonusli goroBop Ne 261709/0I1-2 ot
25.06.2021

5. «Koncynbrant [Imroc». — URL: http://www.consultant.ru/ cBo6oambIi 1ocTyI

6. DekTpoHHO-0MOaKOTeUHas cucrema AgriLibhttp://ebs.rgunh.ru/ (cBuaerenscTBo
0 rocyapcTBEHHOU peructpaunu 6a3pl JaHHbIX Ne2014620472 ot 21.03.2014).

Hocryn K 3JIEKTPOHHOM HH(}OPMaLIOHHO-00pa30BaTeIbHOI cpene,
HH(OPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn «HTepHeT»

1. Cucrema aucrannuonHoro ooydenuss Moodlewww.portfolio.rgunh.ru (cBo6oaHo
pacpocTpaHsIeMoe)

2. [lpaBo wucnonbs3oBanust mnporpamm s IOBM  MirapolisHCM B cocrase
(GyHKLINOHATIBHBIX OJIOKOB U MOAYyJel: BupryanbHast KOMHara.

3. NHHOBalIMOHHAs cHUCTEMa TECTUPOBAaHUS — MPOrpaMMHOE oOOecredeHue Ha

matdopme 1C (Jorosop Ne K/06/03 ot 13.06.2017). beccpounsrii.
4. OOpa3oBaTenbHbI HHTEPHET — MOPTAT Y HUBEpcUTEeTa BepHacKoro (CBHIETENHCTBO O
peructpanuu cpeacTBa MmaccoBbix nHGopManuu i1 Ne ®C77-51402 ot 19.10.2012).

JInueH3noHHOE U CBOOOTHO PACTIPOCTPAHsIeMOe MPOrpaMMHOe odecriedeHmne

1. OpenOffice — cBoOoaHBIH TakeT OQGHUCHBIX NPWIOKEHHH (CBOOOIHO
pacIpocTpaHsIeMoe)

2. linuxmint.com https://linuxmint.com/ (cB060HO pacpocTpaHIeMoe)

3. DnekTpoHHO-0MOaMoTeuHas cucrema AgriLibhttp://ebs.rgunh.ru/ (cBunerenpcTBo
0 TOCYIapCTBEHHOU peructpanuu 0a3nl naHnHbIX Ne2014620472 ot 21.03.2014) coOCcTBEHHOCTH
YHHUBEPCHUTETA.

4. Od¢ununansuas crpanuna @I'bOY BO MCX PO «Poccuiickuii rocyaapcTBEHHBIH

YHHUBEPCHTET HapojaHoro xossicra umenn B.M. Bepnanckoro» https://vk.com/rgunh.ru
(cB0OOIHO pacmpocTpaHsIeMoe)

5. [Topran ®I'BOY BO MCX P® «Poccuiickuii ToCy1apCTBEHHbI YHUBEPCUTET
HaponHoro xo3saiictea wumeHu B.M. Bepnaackoro» (cBoOOAHO  pacmpocTpaHseMoe)
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

6. AnTuBHpycHoe mnporpaMmMmHoe obecneuenue Dr. WEB Desktop Security Suite
(Cy6nunensnonnsiit joroop Nel3740 Ha nepenady HEMCKIIOYMTENbHBIX MPaB Ha MPOrPaMMBbI
st OBM ot 01.07.2021).

6.5 lepeyenn yueOHBIX ayIMTOPHii, 000PYT10BAHUS U TEXHUYECKHX CPEICTB

o0ydeHusi**
HaumeHnoBanue
IIpexnasnavenue Kopnyca, Ilepeyens
NOMelleHUs o0opynoBaHus (B T.4. BUPTYaJIbHbIe AHAJIOTH) H
Ne nomeeHus N
(aynuTopum) (ayauropun) TeXHUYECKHUX CPeACTB 00yUeHus
Jna 3anamuil Y4eOHo- Crienmanu3upoBaHHAS Me0erb, MynsTHMenna-
NEKYUOHHO20 MUNd aamuuucTpatuBHbI | mpoektop NEC V260X/10216020/170112/0000580/17,
KOpITyC ITepconanbubIll KOMIBIOTEp B cOope Intel — 9 mmr.
Ne 310 Beixoq B WHTEpHET, JOCTYl B  3JEKTPOHHYIO



http://www.consultant.ru/
http://ebs.rgunh.ru/
http://www.portfolio.rgunh.ru/
https://linuxmint.com/
http://ebs.rgunh.ru/
https://vk.com/rgunh.ru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

nHPOPMALMOHHO-00pa30BaTEIBbHYIO cpeny
YHUBEpPCUTETA
Ana zanamuii VYuebHo- Crienmanu3upoBaHHas Mebenb, MynpsTHMena-
CeMUHApPCKo20 mund, aI[MPIHHCTpaTHBHLIﬁ IIPOCKTOP NEC V26OX/10216020/170112/0000580/17,
pynnosuix KOPIIyC ITepconanbHbIll KOMIBIOTEp B cOope Intel — 9 mmr.
. Ne 310 Beixonm B HWHTepHeT, [JOCTYyl B  3JCKTPOHHYIO
KOHCYIbmayut,
. nH(OPMAITMOHHO-00pa30BaTEIHHYIO cpemy
NPOMENHCYMOUHOU yHUBepCHTETA
ammecmayuu
Jna VYuebHo- UuraneHbiit 3an. IlepconanpHble KoMmbroTeps! 11 mT.
CAMOCMOAMENbHOU aJMUHHUCTPATUBHBIN | BeIXom B  HWHTEpHET, MOOCTYm B  DIIEKTPOHHYIO
pabomwl KOpIYyC. nH(OPMAIMOHHO-00pa30BaTEIBHYIO cpeny
YHUBEpPCUTETA
YuebHo- Crienmamm3npoBaHHas MeOeb, TIepCOHAIBHBIC
nabopaTopHBIN koMmrbloTepel 11 mT. Beixog B MHTEpHET, MOCTYN B

kopmyc. Ka6. 320.

ANEKTPOHHYIO nH(GOPMAITMOHHO-00pa30BaTEIHHYIO

Cpedy YHHBEpCUTETa

VYuebHo-
aJIMAHUCTPATUBHBIN
KOpITyC.

Kab. 105. YueOnas
ayJIUTOPUS IS
Y9eOHBIX 3aHITHN
oOyJaronmxcs u3
Yrciia HHBAUIOB U
nurt ¢ OB3.

Crenmanu3upoBaHHas MeOesIb, HA0OP IEMOHCTPAIIMOHHOTO
o0opynoBaHus. ABTOMaTH3WPOBaHHOE pabodee MecTo
JUIS  MHBAJIHUIOB-KOJSICOYHUKOB C  KOPPEKIIMOHHOM
TEXHUKOH M WHAYKIHOHHOW cuctemon OnCuc 290;
pabouee

HE3pAUUX

ABTOMaTI/ISI/IpOBaHHOG MCCTO JJIsL

CHA0OBUIAIIUX W [OJb30BaTeNe  Co
CTallMOHApHBIM BuaeoyBenuuutenem OnCuc 29 ON;
pabouee

HE3pAYUX

ABTOMaTI/ISI/IpOBaHHOC MCCTO JUISL

CIa0oBUAAIINX U MoJib30BaTeNiell ¢
nmopraTuBHBIM Buaeoysenuuntenem OinCuc 207 CF,
pabouee

HE3psAYUX

ABTOMaTI/ISI/IpOBaHHOC MECTO JJIA

CIa0OBHIAIIUX U MoJb30BaTeiel  C
gutaomeid MamuHOW OnCuc 207 CN; AnmapaTHbIid
KOMIUIEKC ¢ (DYHKIIUCH BUICOYBEIUYCHUS U YTCHUS IS
CITA0OBUIANIMX M HE3pAYNX moib3oBaTeneit DnCuc 207

0S.




®EJEPAJTIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIbHOE YUPEX/JIEHUE BBICIIEI'O OBPA3OBAHUS
MUMHUCTEPCTBA CEJIbBCKOI'O XO351MCTBA POCCUMCKOU ®EJJEPAIINN

«POCCHUMUCKHIA T'OCYJIAPCTBEHHBIA YHUBEPCUTET HAPOJHOI'O XO3SMCTBA
NMEHMU B.A. BEPHAICKOI'O»

(YuuBepcuter BepHajackoro)
Kadenpa 3emnenenus u pacTeHUEBOICTBA

DoH/ 01IeHOYHBIX CPEJCTB /sl NPOBe/IeHUsI TEKYIIero KOHTPOJIS U IPOMEeKYTOYHOM
arrecTanuu o0yvaommxcs no aucuuiiiude [lpoekTHasi 1eATEIbHOCTD

Hanpasnenue noaroroBkun 35.03.04 Arponomust
Hamnpasnennocts (nmpoduis) nporpaMMbl Arpoou3sHec

KBanudpukauus bakanasp

®dopma oOydeHUs 3a04uHasi

bamammxa 2024 r.
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1.0nucanue nokasaresjied 1 KpuTepueB OLEHUBAHNS IJIAHUPYEMbIX Pe3yJIbTaTOB 00y4YeHH sl 10 y4eOHOM TUCIUILIHHE

Koa m HaumMeHOBaHHUU

YpoBeHs ocBoeHus

IInannpyemMble pe3yJbTaThbl 00y4eHUs

HaumeHoBaHHE OLIEHOYHOI'O

KOMITETEHIMH cpeacrBa
VK-1 Cnocoben 3HaeT: aHANM3UpYET 3a/ady, BBIAEISIS ee 0a30Bble COCTABISIONIME, OCYIIECTBISIET | KOJJIOKBUYM, HTOr0BOE
OCYIIECTBIIATE TIOHCK, Iloporossrii JICKOMITO3MIIAIO 3aJa4M, pacCMaTpHBAaeT BO3MOXKHBIE BapHaHThl PEIICHUS 3a7a4H, | TECTUPOBAHUE
KpUTUYECKUM  aHauu3 U (YAOBJIETBOPHUTEJIBLHO) OLIEHMBAs UX JTOCTOMHCTBA U HEAOCTATKHU
CHHTE3 nHpOpMAaIHH, Buiageer: ompenenseT v OLEHUBAET MOCIEACTBUS BO3MOXKHBIX PEIICHUH 3aJa4u
IIPUMEHATH CUCTEMHBIN Teepao 3HaeT: aHaMM3UpyeT 3aaady, BBACNAA ec¢ 0a30BbIE COCTABISIONINE,
ITOAXOM TS pemreHus poapuEyTH OCYILECTBJIAET JIEKOMIIO3MIMIO 3aJa4yd, pacCMaTpUBAET BO3MOXKHBIE BapHUaHTHI
ITIOCTaBJICHHBIX 3a7a4 pelIeHuns 3a/1a4, OLEHUBas MX JOCTOMHCTBA M HEJTOCTATKH
(xopouo) YBepeHHO Biajeer: ompenenseT U OLEHHUBAET MOCIEACTBHSA BO3MOXKHBIX PELICHHUN
3a1a9u
CdopmupoBasieecs cHCTeMaTHYeCKHe 3HAHUA: aHAIM3HAPYET 33]1a4y, BBIACTSS e
Bhicokuii 0a30BBIC COCTABISIOIINE, OCYIIECTBISET ACKOMIIO3HIMIO 3a/add, PacCcMaTpUBAET
BO3MOJKHBIEC BAPHAHTHI PEUICHHS 3a/1a4H, OLICHNUBAs UX JOCTOMHCTBA U HETOCTATKU
(oTmmmo0) CdopmupoBaBmeecss cuCTeMATHYeCKOe BJaJeHHe: OINpeeNsieT U OLEHUBAET
HOCJICACTBUSI BO3MOKHBIX PELICHUH 33/1a4K
VK-2 Cnocoben 3HaeT: NMOHMMAeT COBPEMEHHBIE TEXHOJIOTHH OPTaHM3allMy Mpollecca YIPaBICHUS, | KOJUIOKBUYM, HTOr0BOE
OIIpEACIATh Kpyr 331;[31{ B HOpOl‘OBLlifl METOAbI pa3pa60T1<1/1 AJIbTCPHATUB, BLI60pa BapI/IaHTav U OICHKHU TMOCICACTBUU | TCCTUPOBAHUE
paMKax IOCTaBJIEHHON uenu (FI0BNETROPHTEIHLHO) peaiu3ali OPraHW3allMOHHO YNPABJIEHYECKUX PEUICHUH, (OpMYJIHpYeT TIIIaBHYIO
U BBIOMpATh ONTHMANBHBIC LIEJIb, OMPEAEIIAET KPYT 3a1a4 U KPUTEPUH ONTUMAIBHOCTH 7SI UX PELIEHUS C YYETOM
CrocoO0BI ux pemeHus, UMCIOLINXCS pECYPCOB
HCXOAd M3  JEHCTBYIONIUX TeBepao 3HaeT: NOHMMAaeT COBPEMEHHBIE TEXHOJOTMHM OpraHM3alUH Ipolecca
[IPaBOBBIX HOPM, MponpRuyTH ynpaBneHI/ml METOJBl pa3paboTKM aJbTEepHATHB, BBHIOOpA BapuaHTa | OL[GHKE/I
I/IMe}OL[II/IXCSIV pecypcoB H (xopomo) MOCJICICTBUA  pealu3aluu OpraHMU3aIlMOHHO YIOPaBIEHYECKUX  PELICHHH,
OrpaHUYEHHUH (hopMyIHpYeT TIaBHYIO Liellb, ONPEASNACT KPYT 33/1a4 M KPUTEPHU ONTHMAILHOCTH
JUISL X pelIeHUs ¢ YYETOM MMEIOIINXCS pECYPCOB
CdopmupoBaBieecss CcHCTeMaTHYeCKHe 3HAHUSA: TIOHMMAaeT COBPEMEHHBIE
Buicokuii TEXHOJIOTUH OPraHu3aliy MpOIecca YIPaBIeHUs, METOIbl Pa3pabOTKU albTEPHATHB,
BbIOOpa BapHMaHTa W ONEHKM TIIOCIEACTBUH peanu3allii  OpTraHU3aI[HOHHO
(oTmmrano) YIOpaBIEHYECKUX peIIeHUH, GOPMyIHPYeT TIIaBHYIO LeNb, ONpeeseT Kpyr 3a1ad u
KPUTEPUHU ONITHUMAIBLHOCTH ISl MX PELICHUS C YYETOM HUMEIOIIUXCSI PECYPCOB
YK-3 Crocoben 3HaeT: 3((eKTHBHO B3aUMOJCHCTBYET C APYTMMH YICHAMH KOMAaHJBI, B TOM YHCIE | KOJUIOKBHUYM, HUTOTOBOE
OCYILIECTBIIATH COLIMAILHOE IHoporoselii ygacTByeT B oOMeHe wuH(pOpMaIied, 3HAHUSIMH M OIBITOM, W TPE3CHTAIlMH | TECTUPOBAHHE
B3aUMOJIEHCTBUE U (YAOBJIETBOPHUTEIBHO) pe3ynpTaToB  pabOTBI KOMAaHABI, YYUTHIBasE OCOOEHHOCTH TMCHXOJOTHYECKOTO
peanu30BbIBaTH CBOIO POJb B B3aMMOJECUCTBUSA
KOMaH/e IIpoaBUHYTHIH TBepao 3Haer: 3phexTHBHO B3aMMOAEHCTBYET C IPYTUMH WICHAMH KOMaH[bl, B TOM

12




(xopomuo) YHCJIe y4acTBYeT B OOMeHe MH(opManueil, 3HaHUSAMH M ONBITOM, U TNPE3eHTAlUU
PE3yJIbTAaTOB pa60TI>I KOMaH/bl, Y4YUTHIBAsA OCOOEHHOCTH  IICUXOJOTHYECKOIO
B3aUMOACHCTBUA
C(l)OpMI/lpOBaBllleeCﬂ CUCTCMATHYCCKHUEC 3HAHUA: S(b(l)eKTI/IBHO B3aI/IM0IleI>IICTByeT C
Boeicokmii JPYTMMH 9YIEHAMH KOMaHIBI, B TOM 4YHCJIE yJacTByeT B OOMeHe wnH(popMmanmuei,
(OTJIMYHO) 3HAaHUAMH M OIIBITOM, W TIPE3CHTALUHM PE3YJIBTATOB PAOOTHI KOMAaHIBI, YYUTHIBAS
0COOEHHOCTH IICUXOJIOTHYECKOTO BSaHMOHeﬁCTBHH
VYK-6 CriocobeH ynpaBisiTh oporosprii 3HaeT: aHAIM3MPYET CBOM PECYPCHI M OIPEAEISIET CIOCOOBI CaMOOPTaHW3aIMU U | KOJJIOKBUYM, HUTOTOBOE
CBOUM BPEMEHEM, (YA0BJIETBOPUTEJIbHO) CaMOpa3BUTHL B IMYHON >KU3HH U MTPO(ECCHOHANBHON JIESITENbHOCTH TECTHPOBAHUE
BBICTpanBaTh U HpOZ[BI/lHyTbIﬁ TBepno 3HaeT: AHAJIU3UPYCT CBOH pecyIi)CLI u OIpeaAciisICT CHOCO6I§
PCAIN30BbIBATH TPACKTOPUIO (XOpO[I.IO) caMOOpraHu3anum MW CaMOpa3BUTUA B JIMYHOU JKHW3HU U HpO(I)eCCI/IOHaJ'IBHOI/I
caMOpa3BUTUA Ha OCHOBE JACATCIBbHOCTHU
TNIPUHIUIIOB 96pa3OBaHI/IHB BhICOKHii C(l)OpMP[pOBaB]]IeeCﬁ CUCTEMATUYCCKHNE 3HAHUA: AHATIU3UPYCT CBOI/IV peCypChl "
TCHCHUC BCCU KU3HU (oT/HuHO) OnpeacIsiacT cnocchLI CaMOOpraHM3alMd MW CaMOpPa3BUTHS B JHUYHOM JKHU3HH U
po¢heCCUOHANBHOM JeSITEIBHOCTH
2. OnucaHue MIKAJI OLeHUBAHUSA
2.1 Hlxana oyenuganus Ha Imane mexKyuie20 KOHmpoJis
®opMa TeKylero OTcyTCcTBUE YCBOCHUS IToporossIii [TponBunyThIit (xopoio) | Beicokuit (0TIH4YHO)
KOHTPOJIA (amKe n0p0r0Boro)* (YAOBIETBOPUTENHHO)
OTBeTHI HAa BOMPOCHI B orBetax | OTBeTHl oOTpaxkatoT B 1esioM | HemocraTtouno MOJMHOE | AKTUBHOE  y4acTHE B
KOJJIOKBUYMa O0OHaAPYKUBAIOTCS IIOHHUMaHUE H3Yy4acMOM TEMBbl, | PACKPBITHE HEKOTOPBIX | 00CYKIEHUN npooeM,
CYIIIECTBEHHBIC TMPOOEINBI | 3HAHUE COJACP)KAHUS OCHOBHBIX | BOIIPOCOB TEMBI, | BRIHECEHHBIX IO TEMAaTHKE
B 3HAHMAX OCHOBHBIX | KATETOPUM W TOHATUH, JIMIIb | JONYCKAKOTCA 3aHATHS,
MOJIOKEHU N y4eOHOH | 3HAKOMCTBO  C  JIGKIIMOHHBIM | HE3HAYUTEIbHBIC CaMOCTOSITENILHOCTh
JTUCHUIUTAHBL,  OONbIlasi | MaTepUaIOM U PEKOMEHJIOBAHHOHN | HETOYHOCTH B | aHAlU3a U CYXKICHUM,
4acTh  MaTepuajga  HE | OCHOBHOM JINTEPATYypOil (bopMyTUPOBKE KaTeropuii | CBOOOIHOE BJIAJICHHE
YCBOEHA, HMMEET MECTO W TOHATUH, MEHbIIAs | MaTEPUAJIOM, TMOJIHbBIE U
IMACCUBHOCTh Ha AKTUBHOCTh Ha | apTYMEHTHPOBAHHBIE
CeMHHapax CeMUHapax, HETIOJIHOE | OTBETBI  HAa  BONPOCHI,
3HAHWE PEKOMEHJIOBAHHOM | yHacTH€ B JUCKYCCHSX,
o0s13aTeNbHON u | TBEpHoe 3HAHUE
JIOTTOJTHUTEIbHOU JICKIIMOHHOTO ~ MaTepuala,
JIATEPATYPBI o0s13aTeTbHON 51
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PEKOMEHI0BAHHOM
JIOMOJTHUTEIbHON
JIUTEPATYPBI

2.2 Illkana ouenueanus Ha IMane NPOMeNCYMoUHoll ammecmayuu (IK3aMeH)

®opmMma
MPOMEKYTOUHOMN
aTTecTaluu

OTcyTCTBHE YCBOCHUS
(HIXE TIOPOTOBOIO)

[ToporoBsrii (YIOBIETBOPUTETHHO)

[IponBuHYTHIN (XOPOIIIO)

Brrcokwii (0TIMIHO)

BeImosHeHIE HTOTOBBIX
TecToB (He MeHee 15
BOIIPOCOB HA BAPHAHT)

Menee 51%

51-79%

80-90%

91% u Ootee
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3. TunoBble KOHTPOJIbHbIE 32JaHUS UJIH MHbIEe MAaTEePHAJIbI, He00X0AUMBbIe /Il OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OH/I OHEHOYHbBIX CPEACTB UIAA TEKYIIEI'O KOHTPOJIA

KommiekT BonmpocoB KoJLUIOKBHYMa 1o qucHurinie IIpoexkTHas AeATeIbHOCTD /ISl TEKYIIEr0
KOHTPOJIsI.

Pa3nea 1. Teoperuyeckue 0CHOBBI yIIPaBJIeHHUS IPOEKTAMH

1.ba3zoBbie MOHATHUS YIIPABIICHUS POEKTAMH.

2.Knaccudukaus TUIIOB TPOCKTOB.

3.CrpaTternyeckuii Ipouecc B ynpaBIeHUH IPOEKTaMH.

4.0kpyxenue npoekrta. JKu3HeHHbIN UK npoekTa. DyHKIUK U COOTBETCTBYIOIINE
MOJICUCTEMbI YIIPABJICHUS IPOCKTaMHU.

5.Y4acTHUKH MPOEKTa, X (PYHKIIUU.

6.2Tansl yIpaBIeHUS TPOCKTOM.

7.1IpOEKTHBIA U NMHBECTUIIMOHHBIN 3aMBbICET.

8.MapKeTUHTOBbIE UCCIICIOBAHUS B CTPYKTYpe (DOPMUPOBAHUS KOHILICTIIIMH ITPOEKTA:
BHYTPEHHUH U BHEUIHUH aHAJIN3.

9.CTpyKTypHu3alus IpoeKTa.

10.Iexkommo3uiinst paboT MO MPOEKTY.

Pasznen 2.0cHOBHBIC 3TANBI YIIPABJICHHUS NPOEKTAMHU B 00,1aCTH OMOTEXHOJIOTHM

1.3agaun TOO npoekTa B 0071aCTH OMOTEXHOJIOTHH.

2.Anamuz TOO mnpoekta B 001acTH OHMOTEXHOJOTMH M OCHOBHBIE €r0 COCTaBIISIOIINE:
TEeXHUYECKUH, (PUHAHCOBBIA, KOMMEPUYECKUNA, SKOHOMUYECKUH, OpPraHU3allMOHHBIN, COLUAIbHBINA
AQHAJIN3BI.

3.AHanu3 1 OLIEHKA PUCKOB ITPOEKTA.

4.9¢dexTuBHOCTL IpOEKTA, €€ BUIbl. Copepxanne TeMbl. QYHKINH IJIAHUPOBAHUS IPOEKTA.
5.Iloka3zarenu Ui oleHKU 3P PEKTUBHOCTH MPOEKTA.

6.ABTEpHATUBHOCTD ITPOEKTOB U UX BHIOOD.

7.YPOBHHU IJIAaHUPOBAHMSI U BUJIBI IIJIAHOB, OCHOBHBIE JTallbl INITAHUPOBAHMS.

8.CeTteBbie MOJIeNH MPoeKTOB. KaleHapHo-ceTeBoe MmiIaHupoBaHUeE.

9.PecypcHas onTuMu3anus NpoeKTa.

10.Conepxxanue Tembl. OpraHu3aliOHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMH.
11.dopmupoBanre KoMaH bl IpoekTa. KBanudukannonuele TpeOOBaHUS K EPCOHATY TPOEKTA.
12.Cuctema B3aMMOOTHOIICHUH YJaCTHUKOB MPOEKTA.

13.MarepuajibHOE CTUMYJIMPOBAHHUE.

14. KomaniHbIe cTpaTeru ¥ UX 3P PEeKTUBHOCTD.

15.Menemxep npoekrta: moA00p M aTTecTalys 1o KJI0YEBbIM KOMIIETEHLIUAM. Y IpaBIeHHE
KOH(JIMKTaMH B IIPOEKTE.

16.OpranusanronHas KyJibTypa KoMaHabl. OIieHKa JesITeIbHOCTH KOMaH bl IPOEKTa.
17.bromxet u 010 KETUPOBAHKE, CTPYKTypa CTaTel JOXO0/I0B U PacXOJI0B.

18.McTouHMKH 1 OpraHu3aloHHbIe POPMBI (PUHAHCHUPOBAHUS MPOEKTOB. BHIbI TPOEKTHOTO
¢unaHcupoBanus. OlleHKa CTOMMOCTH TPOEKTA.

19.Ananu3 ucnonHeHUs OI0KETa MPOEKTa.

20.Buner u atansl KoHTpOItst. [IpuHIMne! moctpoenus 3pPEeKTUBHON CUCTEMBI KOHTPOJIS.
21.0Opranu3zanysi MOHUTOPUHTA IPOEKTa. AyAUT KauecTBa.

22.T1oka3aTel BBITIOJTHEHHS paOOTHI.
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KOMIIVIEKT TECTOB a5t npoMesKyTOYHOIi aTTecTannu (3K3aMeH)
no gucuuiiuee IIpoexkTHas 1esiTeJIbHOCTD

Ha Tperbem Kypce 5K3aMeH HPOBOAMTCS B BHJE HUTOTOBOrO TecTa. [ BBIIONHEHHS
Tecta oTBoAUTCS 60 MUHYT.

IIpuMepHBbIe 3a]aHUSA UTOTOBOI'0 TECTA
Bribepure npaBuibHbIE BAPHAHTHI OTBETOB.

1.Ha3oBuTe (paKTOPBI, HEe OTPAKAIOIIHE NPEANOCHLIIOK Nepexo]a K yIpaBJeHUI0
NPOEKTAMM:

1. pedopmupoBanue U epeMeHsl B 0011ecTBe, TpeOyromye NOBbIEHHS () (HEKTUBHOCTH
IIPOM3BOJICTBA U YIIPABICHUS UM

2. pa3BHUTHE MPEANPHUHUMATEILCTBA U MAJIOTO OU3HECa

3. ObICTpbIe U3MEHEHHs B MuUpe, Oojiee TECHble MEXIYHApOJIHBbIE CBSI3M M HEXBaTKa
pecypcos

4. nubepanu3auus  yCIOBUH  BHELIHEOKOHOMHYECKOH  JEATENBHOCTH,  YCUJIIEHHE
TpeOOBaHUII K KOHKYPEHTOCIIOCOOHOCTM OTEUECTBEHHBIX TOBapOB B COYETAHUU C
OTPaHUYEHHOCTBIO PECYPCOB

5. MpUCTIOCOOJIEHHOCTh U IIUPOKas anpodaiysi METOAO0JIOTUN YIIPABIECHUS IPOEKTaMU B
PBIHOYHBIX YCJIOBUAX XO351lICTBOBaHMS
2.Bpi0epuTte (popMyJIMPOBKY, ONPeAe/ISIONIYI0 CYIIIHOCTh KOHLEIIUM YIIPaBJICHUsI
NPOEKTAMM:

1. xoHUENIHs NpPEeAyCMAaTPUBAET NMPOBEACHHE TEXHHKO-IKOHOMHYECKOTO OO0OCHOBAaHUS
peanu3alyy IpoeKTa Ui NOJIYYEeHUs BBIFO/bI IIPU €0 OCYIIECTBIECHUN

2. KOHIEMIMs 0a3upyeTcss Ha TOM, YTO PAa3BUTHE MPEIIPHUATHS B PHIHOYHBIX YCIOBHUSAX
MOYET ObITh 00€CIEeYeHO MPHU MOMOILM BBIIOIHEHUS! KOHKPETHBIX MTPOEKTOB, 00ECIIEUHBAIOLINX
IIPOBEJICHUE COOTBETCTBYIOLIUX CTPATETMYECKUX W3MEHEHUH B €ro JeATENbHOCTH MJIs
JOCTHDKEHUS ycrexa

3. KOHIIETIIUS TpPeAyCMaTPUBAET ONpEACIeHHEe KOHKPETHBIX LeNel, CTpaTeruil u
MEpONPUATHI MapKETUHTa MPU pean3alluy MPOeKTa

4. KOHLIETIUSl MpelycMaTpUBaeT OIpeAeieHNe, YCTaHOBJIEHHE, pErylupoBaHUE W
pasBUTHE CBA3EH MEXy 2JIeMEHTaMM MPOEKTa, 00eCIIeYNBAIOLIMMH JTIOCTH)KEHUE TTOCTABIEHHBIX
nenen
3.BbiesnTe XapakTepUCTHKH, He 0TPakalolme 0COO0EHHOCTH YIIPABJIeHUS IPOeKTAMM:

1. pasznenenue Tpyna

2. KOOpJIMHAlUg BHYTPEHHHMX M BHEIIHHUX CBSI3€H JIEMEHTOB MPOEKTa U HEOOXOAUMBIX
pecypcoB

3. ONTUMAaJbHOE COYETaHUE LIEHTPAIN3ALUH U JCLEHTPAIN3aluN YIPaBISHUs IPOEKTOM

4. crenuuyecKkue CpencTBa, IO3BOJISIONIME CYHUIECTBEHHO IOBBICUTH BEPOSTHOCTD
peanu3alyy NpoeKTa B 3aJJaHHbIE CPOKU U B paMKaX BBIJICJIEHHOTO O10/KeTa
4.Bbi0epuTe TP OCHOBHBIX MPUHIUIA YIIPABJIEHUS MPOEKTAMU:

1. yrnyGnenue ypoBHS OOOCHOBAHHOCTH TNPHUHUMAEMbIX HHBECTUI[MOHHBIX pEIICHUH,
UCTIONB3YSl ~ MEXaHW3M  MHOTOBAPHMAHTHBIX W MHOTO(MAKTOPHBIX  (TEXHOJOTHYECKHUX,
HKOHOMHUYECKHUX, COLMAIIBHBIX, IKOJIOTHUECKUX U JIPYTHX) OLIEHOK

2. ONTUMAIIFHOE COYETaHHE [EHTPAIN3AINH U JACTICHTPAIH3AINN YIPABICHUS TPOSKTOM

3. BBICOKasl CTEMEHb KOOPAWHAIIMH U KOHTPOJIS paboT B MPOIIECCE BHIMOIHEHUS IPOEKTa

4. npu omnpezneneHuu 3Q(PEKTUBHOCTU MPOEKTAa YUYUTHIBAIOTCA TOJIBKO MPEJICTOSAIIUE B
IIPOLIECCE €T0 OCYUIECTBIICHUS 3aTPaThl U MOCTYIIIICHUS
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O. CUCTEMAaTHYECKUN aHANU3 M YY€T BHEIIHUX HM3MEHEHHUH (KOHBIOHKTYPBI PBIHKA I10
BCEM BHJAM pECYpCOB, HEMPEIBUACHHBIX OOCTOSTENBCTB M HETaTHBHBIX (PAKTOPOB) NpU
peanu3anuy IpoeKTOB
5.B kakux ciay4yasix NpUMeEHsIeTCH IPOrPpaMMHO-LIeJIeBOe yIpaBJjieHue?

1. mpu oTCyTCTBUM MH(POPMAIIUH O BIMSHUHM BHEIIHEH CPE/Ibl HA CUCTEMY YIIPABICHHS.

2. KOrja OTCYTCTBYIOT aHAIUTUYECKHUE METO/IbI YIIPABICHHUSI.

3. Korja BIMsHHE BHEIIHEH cpeibl MeeT (UKCHPOBAHHOE 3HAUCHHE;

4. Korja BIUsSIHUE BHEIIHEW Cpeibl He UMEET (PUKCUPOBAHHOE 3HAUCHUE;

5. Bo Bcex MEPCUUCIICHHBIX ClIydadax.

6.Bbi0epuTe 0OIMH WK HECKOJIBKO NPABUJIbHBIX 0TBETOB.

IIpoeKkT MOKHO ONpeIeTIUTh, KAK:

1. COBOKYITHOCTh MEPOINPUATUM, HAIPABICHHBIX Ha JOCTH)KCHHE YHUKAIbHOU LIEIIU
Y OTPAaHUYECHHBIX 110 pECypcaM U BPEMEHHU;
2. CUCTEMY LI€JIEH, PE3yJIbTaTOB, TEXHUYECKON U OPraHU3allMOHHOM JOKYMEHTaluH,

MaTepHaIbHBIX, (PMHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, a TAKXKE YNPABICHUYECKUX PEHICHUI
Y MEPOIIPUATUM 110 UX BBIIIOIHEHUIO;

3. CHCTEMY TUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTHYECKUX, OPTaHU3AIMOHHBIX U TIp.)
JIOKYMEHTOB, COJAEpKalIUX MOJENIb IEHCTBUN, HAMNPABICHHBIX HA JIOCTUKEHUE YHUKAJIbHOU
LETIH.

7.11o1Hbli epeYeHb 0230BbIX 3JIEMEHTOB YIIPaBJIEHHUS POCKTOM BKJIKOYAET B celsl:
pecypchl, paboThI, pe3yJIbTATHI,

L[EJTH, PECYPChI, pabOTHI;

BpEMsl, CTOUMOCTb, Ka4€CTBO;

pecypchl, paboThl, pe3yNbTaThl, PUCKU;

LEIH U MEPOIIPUSTHSI 10 UX JOCTHKEHHUIO.

K Buaam ynpasiieH4ecKoil 1esiTeJIbHOCTH OTHOCATCS:
aHaJIu3;

IIPOrHO3UPOBAHUE;

YHeT,

KOHTpO!JIb;

5. aAMUHUCTPUPOBAHHUE.
9.KoMnaHusi NpOM3BOIUT MaJIoradapuTHoe 000py10BaHNe I ;KUBOTHOBOIYECKHUX (epMm
U co0upaeTcsi BBeCTH HOBYIO JINHMIO /IJIl BBINIYCKA NPOAYKIMH, PEAHAZHAYECHHOM 1JIA
’KMBOTHOBOAYECKHUX (pepM ¢ MOTHOM aBTOMATH3alUEeH MPOLecCoB. JTa NPOAYKIUA Oyaer
NPOAABaThCA Yepe3 3aKa3 M0 KaTaJIOry HeolnpeaejeHHO 101ro. Kakue u3 Huxke cieayrommx
yYTBep:KIeHHU BEpHbI?

1. DTo mpoekr, Tak Kak JaHHas MPOAYKIUS KOMIAHUEH paHee HUKOIJa He
MIPOU3BOMIIACH U HE MPOJIaBAIACH.

2. Dto Tekymas (ONepanuoHHas) JESTeIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY
BUAY JESATEIbHOCTH KOMIIAHMM - TPOM3BOJIUTH KyXOHHOe oOopynoBaHue. JloGaBieHue
000Opy/ZIOBaHUIO HOBBIX BO3MOXKHOCTEM - 3TO BCEro JHIIb HEOOJbIIOE H3MEHEHUE
CYILIECTBYIOIIUX IPOLIECCOB

3. DTo Tekymias AEATeNbHOCTb, IMOTOMY YTO JaHHAS TPOIYKIHS OyIeT MpoaaBaThCs
HEOIPEAEIEHHO JI0JIT0, TO €CTh 3Ta AEATEIbHOCTh HE UMEET YETKMX BPEMEHHBIX PAMOK.

4. DTO W HE MPOEKT, U HE TEKyIas ACATEIHbHOCTh. JTO BBOJ HOBOTO IMPOAYKTa, HE
3aTParuBalONINI TEKYyILIUE ONEpaLIH.
10.YT10 M3 nepeyncaIeHHOro0 siBJASETCH MOAEIbI0O CHCTEMbI YIIPABJIEHHUS NPOCKTOM?

1. cocraB u copepkaHue CUCTEMbI YIPaBICHUS IPOSKTOM

2. ceTeBbIe MAaTPUIIHI B YIPABICHUN MTPOSKTOM

3. Mozenb Ki1accu(pUKaTOpPOB 3a/1a4 YIPaBIICHUS.
11.YT0 43 nepeyHcIeHHOr0 COCTABJISAET CUCTEMY MPOTrPaAMMHO-11€JIEBOI0 yIIpaBJjieHus ?

1. CoBOKyHmHOCTb  DJIEMEHTOB  MEXaHM3Ma JKOHOMHUYECKOTO  PETYJINPOBAHMI,

PN ONE

17



HaIpaBJIECHHBIX HA JOCTUKEHUE TJIABHOM 1LIEJIH.

2. I'maBHas uenb, MPOMEXKYTOUHBIE LIETU PA3TUYHOIO YPOBHs, 00IIas mporpamma u
YaCTHBIE TPOTPAMMBI.

3. Kowmrmuiekc 1eneil pa3BUTUSI CUCTEMBI.

4. CoOBOKYHNHOCTb METOJOB YIpPAaBIEHUS M PHIHOYHOIO MEXaHM3Ma, BKIIOYAs
(¢buHaHCOBBIE PbIYard U CTUMYIIbI, KOTOpPbIE OOBEIUHEHBI B ONPEACICHHYIO CUCTEMY ICHCTBHIA
OpraHu3aIuu.
12.Y710 43 nepevynciIeHHOr0 XapaKTepu3yeT 1eJIeBYI0 KOMILIEKCHYIO IporpamMmy?

1. DTO mporpaMma, B KOTOpPOM YETKO IOCTaBjieHa MU OOOCHOBaHa TIJIaBHAsl LIEJb
(KOHEUYHBIE Pe3yNbTAThl) U ONpPEAETICH COCTaB €€ JOCTMKEHUS IJTO Mporpamma, HarpaBieHHAs
Ha JOCTU)KEHHE KOHKPETHBIX KOHEYHBIX PE3YJIbTATOB.

2. 9TO KOMIIJIEKC OIIPCACIICHHBIX I10 obbeMaM U CpOKaM pa60T, BBITIOJTHEHHEC
KOTOPBIX obecnieunBaeT CBOCBPCMCHHOC 1 SKOHOMUYHOC NOCTHIKCHUC
3. COBOKYITHOCTb 3KOHOMMHNYCCKHX, TEXHHUYECCKUX, IMPOCKTHEBIX nu HAay4HO-

UCCIIEIOBATEIbCKUX  MEPOIPHUSATHH,  BBIIOJIHEHUWE  KOTOPbIX  OOECHEeYMBaeT  pelIeHHE
OIpeIeNIEHHON LIeJIU 110 BCEM BUAM PECYPCOB, UCIIOTHUTEINSAM, BPEMEHHBIM XapaKTePUCTHKAM.
13.PykoBoauTeb ciay:k0bl MAPKeTHHIa 00PaTHJICS K BaM € IPOCb00 U3MEHUTDH CTPAHUILY
ABTOPU3ALMH MOCETUTE/IS] KOPIOPATHUBHOIO CATa M YCTAHOBUTH MUHUMAJILHYIO JUINHY
HMEHHM 10JIb30BaTeJIs - IeCTh CHMBOJIOB. JTA IeTeJIbHOCTh ABJISETCH:

1. Nuauumanuen mpoekra

2. Texymiei onepaoHHON AESATEIBHOCTBIO

3. [TpoekTom

4, HcnonuenneM npoekra

14.00mast CTPYKTYpa )KM3HEHHOI0 IUKJIA POEKTA BKJIKYAET B ceds:

1. MPEAMHBECTUIIMOHHYIO, HHBECTULIMOHHYIO, IKCILTyaTallHOHHYIO CTaIUN;

2. NPEANPOEKTHBIE  HUCCIEIOBAaHUS,  MPOEKTHBIM  aHallu3,  CTPOUTENCTBO,
JKCILTyaTalHuIo;

3. 000CHOBaHNE WHBECTUIIMH, pa3pabOTKy OM3HEC-TUIaHa, TEXHUKO-3KOHOMUYECKOE

000CHOBaHHE IIPOCKTA, CTPOUTCIIBCTBO, OCBOCHUC HpOHSBOIICTBeHHOfI MOIIIHOCTH,
OKCIUTyaTalluko, 3aBCPIICHUC ITPOCKTA,

4, dazy pa3zpaboTku, pa3y peaausaiuu.
15.0xpy=xaomas cpena npoeKkTa — 3T0:
1. COBOKYMHOCTh (DaKTOPOB U OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX

yY4acTuA B IIPOCKTC, HO BIMAIOINNX HA MMPOCKT U OCYHICCTBIIAOINX B3aPIMO,Z[eI>’ICTBI/Ie C IIPOCKTOM
" OTACIBHBIMU €TI0 DJICMCHTaMU,

2. COBOKYITHOCTBb BCCX YYACTHUKOB IIPOCKTA U APYTUX (1)I/I3I/I‘-ICCKI/IX H IOpUAUYCCKUX
JINI, 3aAMHTCPECOBAHHBIX B €0 pE3yjibTaTax,
3. COBOKYITHOCTb HE3aBUCUMBIX XOSSIfICTBy}OH_II/IX CY6’[>CKTOB, B3aHMOﬂeﬁCTBYIOIHHX

C YYaCTHHKaMH IIPOEKTa HAIIPAMYIO.

16.Cy0beKTBI, CaMOCTOSITEIbHO peaJu3yllue AesiTeJbHOCTh II0 INMPOEKTY WJIH
NAeATeJIbHOCTD, Pe3yJIbTAThl KOTOPO BJIUSIIOT HA NMPOEKT (B3aUMOJEHCTBYIOT € MPOEKTOM),
— 3T0:

1. ITACCUBHBIC YYACTHUKH IIPOEKTA;
2. AKTHBHBIE YYACTHUKH ITPOCKTA;
3. KOCBEHHBIE YUACTHUKH ITPOEKTA.

17.PykoBoauTe/ib NPOEKTAa OTHOCUTCH:

K aKTUBHBIM HEIIOCPEICTBEHHBIM YYaCTHUKAM;
MTaCCHBHBIM YYACTHUKAM;

[IaCCUBHBIM HEIOCPEACTBEHHBIM YYaCTHUKAM;
HEIOCPEICTBEHHBIM YYaCTHUKAM;

[TaCCUBHBIM KOCBECHHBIM Y4aCTHUKAM.

18 NHUIMaTopoOM NpoeKTa ABJIsIeTCs:

U"P.w!\’!—‘

18



1. CY6’[>CKT ACATCIIbHOCTH, SaHHTepeCOBaHHBIﬁ B HOOCTHKCHUU OCHOBHOH neiau
pe3yJIbTaTOB MPOEKTA;

2. YYaCTHHUK, OCYIIECTBISIOMUI (PHHAHCHPOBAaHUE MPOEKTA U 3aMHTEPECOBAHHBIN B
JOCTH>KEHUH (PUHAHCOBBIX PE3yJbTaTOB MPOEKTA;
3. CYOBEKT, SBISIOIIMNACA HOCUTEIEM OCHOBHOW MJEM MPOEKTa U MHULUATHUBBI IO

€ro peajau3alnuu.
19.CyOKOHTPAKTOPOM SABJISIETCSH:

1. YYaCTHHUK IMPOEKTa, Oepymui Ha ceOs 00s13aTenbCcTBa Mepesl KOHTPAKTOPOM 3a
BBITIOJTHEHHUE OT/ACTBHBIX pa0OT, MPEJOCTABICHIE MPOTYKIIUH HIIH YCIYT;

2. YY4aCTHUK NPOEKTa, KOTOPOMY JIeJIEeTHPOBAHBI IOJTHOMOYHS IO YIPABICHUIO
JeSITeIbHOCTBIO, HAIPABJICHHOM Ha TIOCTH)KEHUE LIEJIeH IPOCKTa;

3. IOpUAMYECKOe WM  (U3WYECKOe JIMIIO, SBIAIOIIEECS IOKYIMaTeleM WU
M0JIb30BATEJIEM PE3YJIbTaTOB MTPOEKTA.
20.BbI siBjIsIeTeCh CYOBEKTOM MPOEKTA MO Pa3padoTKe HHTEPAKTUBHOIO IIEHTPA 00padoTKu
o0paiieHuii KJIMEHTOB Balleid KoMINaHu. Bbl 0TBeuaeTe 32 KOHTAKTHI CO CPeICTBAMU
MaccoBoii HH(OPMALIUM M OTYUTHIBAETECH KAK Iepe] PYKOBOAUTEeM NPOeKTa, TAK U
BHIIE-TIPE3UIEHTOM 10 MAPKETHHTY, KOTOPbIii pa3/ie/isieT 0TBETCTBEHHOCTH 32 Pe3yJbTaThl
npoekra. B oprannzanuonHoii cTpykrype Kakoro tuna Bel paGoraere?

1. DyHKIMOHAJIbHAS CTPYKTYpa

2. Cnabast MaTpuuHas

3. [TpoexTHas

4 CoOanancupoBaHHast MaTpHIla
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