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1. IlnannpyemMble pe3yabTaThl 00y4eHHs 10 JUCHUIIMHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopaMu 10CTHKEHUSI KOMITeTEHIM i

1.1 llepeyens KOMNeTeHIHI, POPMHUPYEMBIX Y4eOHOM TUCIUIIIINHOM

Koa n HauMeHOBaHHe KOMIIETEHIIHH

Koa n HauMeHOBaHMEe HHAUKATOPA TOCTHIKEHUSA
KOMIIeTeHIINH

YHnBepcaanaﬂ KOMIICTCHII A

VYK-5 Cnocoben BocipuHUMATh

MEXKYyJITypHOE pasHOOOpa3ue oOImecTBa B

COIMAIbHO-UCTOPUYECKOM, ITHYECKOM U
($uI10cOPCKOM KOHTEKCTaX

(Kom v HaMMEHOBaHUE)

VYK-5.1 3Haer  KymbTypHbIE OCOOCHHOCTH W TPAAWIIAN
pa3IMYHBIX COIMANBHBIX TPYIHI, OIMpAONIeecs] Ha 3HAHUE
3TaroB UCTOPUUECKOTO pa3BUTHs Poccuu (BKIIOYasi OCHOBHEIE

COOBITHSI, OCHOBHBIX HCTOPUYECKUX JEsITeTel) B KOHTEKCTE
MHUPOBOM HMCTOPHM U PAAa KyJIbTYPHBIX Tpaauluid Mmupa (B
3aBUCUMOCTH OT cpelbl M 3ajgad o0pa3oBaHUs), BKIIOYAs
MHUPOBBIE PENIUTUH, (PUITOCOPCKUE U ITUIECKUE YUCHHS.
YK-5.2 VYwmeer KOHCTPYKTHUBHO B3aUMOJCHCTBOBATh C
JIOABMU C YYETOM HX COLHMOKYJIbTYPHBIX OCOOECHHOCTEH B
HEJAX YCIICHIHOTO BBINTOJIHCHHUA HpO(l)CCCI/IOHaJILHLIX 3aga4 nu
YCHUJICHHSI COLIMATIbHON UHTETPaLIH.

VYK-5.3 Bnameer HaBblkaMM ~ aHaJdM3a  OCOOEHHOCTEH
HCTOPUYECKOTO pa3BuTus Poccum B KOHTEKCTE BCEMUPHOU
UCTOPUH.
YK-11 Crocoben ¢dhopmuposats | YK-11.1 3HaeT  JEUCTBYIOLIUME  MPAaBOBBIE  HOPMBI,
HETEPIINMOE OTHOIIIEHHUE K | obecrieunBaromme OOppOy C KOppYIIHEH B Pa3IUYHBIX
KOpPYNIHOHHOMY MOBEIEHUIO 00NacTsIX  JKU3HENEATCNBHOCTH, a  TaKkkKe  CIIOCOOBI

npoHITaKTHKH KOPPYNUIUH W (GOPMHPOBAHHS HETEPIHUMOTO
OTHOILIEHUS K HEH.

VYK-11.2 YmMeeT nnaHupoBaTh, OPraHU30BBIBATH M TPOBOJIUTH
MEpOIpUATHS, obecrieunBaronyue ¢dbopmupoBaHue
TPaKAAHCKOM MO3WIMHM M NPENOTBPAIlCHHE KOPPYILIUH B
OpTaHU3aINH.

VYK-11.3 BrmageeT OCHOBHBIMH TOHSATHSIMH KAaTETOPUSAMH H
MHCTPYMEHTaMH OCYIIECTBIICHUS AQHTUKOPPYIIIUOHHOM
TIOJIUTHKH B OpTaHU3aLUH

2. llenn u 3aga4n ocBOCHHA Y4eOHOM M CIMIIJIMHBI, MECTO JUCHHUILINHBI B CTPYKTYpe
OI10I1 BO

Huctumnmna  «Menemkment» (b1.0.20) oTHocutcs K o0s3aTenbHOM — YacTu
dbopMupyeMOil ydyaCTHUKaMH 0O0pa30oBaTEIbHBIX OTHOIIEHWH OCHOBHOW MpPOdeCcCHOHATBHON
o0Opa3oBaTebHOW MpOrpaMMBbl Bbicuiero oOpas3oBaHus. Pabouas mporpamma Ho AWCHUILIMHE
«MeHe)KMEHT»,  COCTaBlieHa B  COOTBETCTBUM ¢  TpeboBanusimu  DenepanbHOro
rOCyJapCTBEHHOTO 00pa30BaTEeNIbHOTO CTAaHAApPTa BBHICIIET0 OOPa30BaHUS MO HAIPABICHUIO
noarotoBku 35.03.04 ArpoHoMus, yTBEpXkJAEHHOIO IpHKa3zoM MuHHCTEpCTBa 00pa3oBaHUs U
Hayku Poccuiickoii @enepanuu ot 26.07.20171 3a Ne 699.

Heas aucuMmiauHbl - cHopMUpOBaTH y CIIyIIaTeNeH IEJIOCTHOE MpECTaBIeHUE 00
OCHOBHBIX TE€OPHSX, KOHLEMIHMIAX U KIIOUEBBIX MpoOiIeMax TEOpUHU M MPAKTHUKH MEHEIKMEHTA,
BbIpaboTaTh 0a30BbI€ HABBIKU MPUHITHS U peaIU3allui yIpaBleHYeCKUX pemeHnit. O3HaKOMUTh
CTYACHTOB C COBPEMEHHBIMH METOJaMM M MpHeMaMu paboThl B YCIOBHAX OTpacieBOU
KOHKYPEHLIMH, TOCKOJIbKY (OPMUPOBAHUE PBIHOYHBIX SKOHOMUYECKHMX OTHOIICHHUH TpedyeT
MOJArOTOBKHM KBAJU(HUIMPOBAHHBIX CIEIHATUCTOB, BOOPYKEHHBIX HOBBIMH 3HAHUSAMHU H
YMEHMSIMH, BJAJICIOLIMMU COBPEMEHHBIM alllaparoM JUIsl pelieHds MNPUHIUIUAIBHO HOBBIX
3az1ad.




Jis  peanu3anuy MOCTaBICHHOW IIeNM, B TIPOLIECCE OCBOCHHS IMCLUIUIMHBI

«MeHeKMEHT» ObUTH C(HOPMUPOBAHBI CIIEAYIONINE 3a1auu:

— MpPEICTaBUTh TEOPETUUECKHUE OCHOBBI MEHEKMEHTA;

— H3y4YCHHE MHPOBOIO OINbITA MEHEKMEHTa, a TaKKe€ OCOOEHHOCTEM POCCUHCKOIO
MEHE/DKMEHTA;

— J1aTh CIIyIIATeIsIM IpeACTaBICHUE 00 OpraHU3aluy Kak 00bEKTE YIIpaBICHHS;

— PacKpBITh COZIEPKAHUE U OCOOCHHOCTH YIIPABIEHYECKOr0 TPy/Ja MEHEKEPa,;

— c(hopMHUPOBATh HABBIKH YIPABICHYECKOHN NESTEIHHOCTH;

— HW3YYUTH MPOLIECCH K METObI YIPABICHHUS OpraHU3aIUeH;

— U3YYUTh  OCHOBHBIC€ TEOPHHM MOTHBALlMHM, JHMJIEPCTBA M BIACTH JUIA PELICHHS
CTPATETHYECKUX U ONEPATUBHBIX YIIPABICHUYECKUX 3a/1aY;

— U3YYHUTh OPTaHU3AIMOHHYIO KYJIbTYPY U €€ THIIbI;

— pacKpbITh OCHOBHBIC (YHKIMHM MEHEKMEHTa (IJIaHUPOBAaHUE, OPTaHHU3ALUIo,
MOTHUBAINIO, KOHTPOJIb), K&K OCHOBY YIIPaBJIEHUYECKOH JIeITETbHOCTH;

— PAacKpbITh IPUHLHUIIBI Pa3BUTHS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OpraHU3AINY;

— paccMOTpeTh THUIBl OPTraHU3ALMOHHBIX CTPYKTYP, WX OCHOBHBIE IapaMeTpbl u
NPUHINIBI KX TPOSKTHPOBAHHUS;

— HW3YYUTHh OCHOBHBIEC BUBI M IIPOLEAYPHI BHYTPHOPTAaHH3AIMOHHOTO KOHTPOJIS;

— O03HAaKOMHUTH CTYJICHTOB C OpraHU3alui Tpyaa pabOTHUKOB OTPACIIH;

— PAacKpBITh IpoIIecC pa3pabOTKH U pean3alui YIPABICHYECKUX PEIICHUH;

— JIaTh CTYACHTAaM IIPEICTaBICHUE O MPOLIECCE IUIAHUPOBAHMS B OpPTaHNU3aLNH;

— OINpEeIENWTh W PACKPHITh METOABI IUIAHWPOBAHUS COBPEMEHHOTO arpoOHu3Heca, B
U3MEHSIOUINXCS YCIIOBHUAX PBHIHKA,;

— paccMOTpeTh OCHOBHBIE TpPeOOBaHHUS K COBPEMEHHOMY PYKOBOIUTENIO (IIPUHIUIIBL,
HOPMBI, KauecTBa);

— O3HAaKOMHTh  CTYJCHTOB C COBPEMEHHBIMH TEXHOJOTHAMH (OPMHUPOBAHUS
KOPIOPAaTHUBHOM KYJIbTYPBI;

— PaccMOTPETh OCHOBHBIE NTPOOIEMBI STHKH On3HEca (e10Bast permyTalus, ColUanbHas 1
KOPITOpaTHBHASI OTBETCTBEHHOCTb OPTaHU3aINH );

— O03HaKOMHUTH CTYAECHTOB C OCHOBAMU TE€OPHH OPraHU3AI[IOHHOTO MOBEIEHUS, BKIHOYAs
MOTHUBAIHIO, TUJIEPCTBO, YIIpaBlieHHe KOHPIUKTAMU;

— O03HAaKOMHUTH CTYJICHTOB C METOJJaMH Pa3pelIeHUs] KOH(DIMKTHBIX CUTYaIHui;

— paccMOTpeTh JeHCTBYOINE IPaBOBbIE HOpMBI, obecneunBarolie 00ppdy ¢
KOPPYIIMEH B pa3IUUHBIX 00JIACTSIX KU3HEAEATEIbHOCTH;

— O3HAaKOMHUTH CTYACHTOB C MPOMUIAKTHYECKIMHA MeEpaMH TI0 MPEIOTBPAIICHHIO
KOpPYIIMH U (OPMHUPOBAHUS HETEPIIUMOTO OTHOIIICHHUSI K HEH.

3. O0bem y4eOHOH TUCHUILIMHBI B 32a4€THBIX ¢IHHUIAX ¢ YKA3aHHEM KOJIHYeCTBa
aKaJleMHYeCKHX YaCOB, BbIICJICHHBIX HA KOHTAKTHYIO padoTy 00y4aommXxcs ¢
npenoaasareseM (Mo BUAaM y4eOHbIX 3aHATHII) 1 HA CAMOCTOSITEILHYIO PadoTy
00y4arIMXCcs

3.1 3aounas ¢popma oOyueHUs

Buj yue6HO# paboThI 3 Kypc
OO0mmast TPYA0EMKOCTh JUCITUTUINHBI, 3aU€THBIX €MHUI] 3
4acoB 108
AynuTopHasi (KOHTaKTHas1) paboTa, 4acoB 12,25
B T.4. 3aHATHUS JICKIIMOHHOTO TUTIA 6
3aHSATHUS] CEMUHAPCKOTO TUMA 6
IPOMEKYTOUHAS aTTECTAIUS 0,25
CamocrosiTe/ibHasi padoTa 00y4alouuxcs, 4acoB 91,75




KonTpoan

4

Bun npomexyTouHOM arTecTauuu

3auer

4. Conep:xkaHue TUCHUILUTUHBL, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3jejiaM) ¢ yKa3aHHueM
OTBEJ€HHOT0 HA HUX KOJHYEeCTBA aKAIeMHYeCKHX YaCOB U BUIOB y4eOHbIX 3aHATHIA
4.1 Ilepeuenv pazoenoe OUCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCHU AYOUMOPHOU
(KOHMAKMHOIL) U CAMOCHOAMENbHOU PAOOMBbL, 6U006 KOHMPOEl U NePeUHs KOMNEemeHYUl

3aouHas (hopma oOydeHHS

HaumeHnoBaHnue pa3zienoB U TeM TpynoeMKOCTb, 4aCOB HaumeHnoBanue Kon
BCEro B TOM YHCIIE OLICHOYHOTO | KOMITETCHIIN
ayJUTOPHOH | CaMOCTOSITEN cpencTBa u
(KOHTaKTHOH) |BHOI pabOTHI
paboTHI
Pa3nen 1. TeopeTndyeckue 0CHOBBI 19 2 17 I[IpakTuueckas VK-5
MeHEeKMEHTA pabora, Tecr,
1.1 MeTojibl ¥ IIPUHIIUIIBI YIIPABJICHUS 4,5 0,5 4 pe(bepa}'T, AOKIaz,
1.2 Havumble IKOJIBI M HAIIPABJICHHUS 45 0,5 4 YCTHBIH OTBET Ha
TEOPUU MEHEIKMEHTA BOIPOC
1.3 ®OyHKIMHA MEHEHKMEHTA 10 1 9
Paznen 2.CTparernueckoe 23 3 20 IMpakTHyeckast VK-5
ynpaBJjieHHe OpraHu3anue pabora, Tecr,
2.1. Ananu3s BHeLIHel U BHYTpeHHeH 9 1 8 pedepar, nokrnaz,
CpeJbl OpraHn3alun YCTHBII OTBET Ha
2.2 Buapl cTpateruit 6 1 5 BOIIPOC
2.3. Pa3paboTka cTpareruu pa3BUTHS 8 1 7
OpraHH3alun
Paznen 3.YnpaBaenueckasn 41 5 36 IMpakTHyeckast VK-5
JAeATEJIbHOCTh OPraHnu3anun pabora, Tecr,
3.1 OpraHu3alMOHHBIE CTPYKTYPBI 11 1 10 pedepar, okraz,
yIpaBieHus YCTHBIN OTBET Ha
3.2 [InannpoBaHue B COBPEMEHHBIX 6 1 5 BOIPpOC
YCIIOBUSIX arpoOu3Heca
3.3 [IpunsTre u peanuzamnus 5 1 4
YHpaBIeHYECKUX PEHIeHUN
3.4 MoTuBanust TpyIoBoOi 55 0,5 5
JIeSITENIbHOCTH
3.5 KoHTpOJb U €T0 BUABI 45 0,5 4
3.6 YnpaBneHnue KOHQIUKTaMHU B 4,5 0,5 4
OpTraHH3aIiN
3.7 KopriopatuBHast KyJlbTypa U ee 4,5 0,5 4
CYIIHOCTb
Pa3nea 4. OcHOBBI 1€10BOM ITHKH 20,7 2 18,7 IMpakTHyeckast VK-11
PYKOBOIHTES pabora, Tecr,
4.1 CnyxeOHasi 3TUKA PYKOBOJIUTEIIA: 8 1 7 JIOK/a, YCTHBII
OCHOBHbIE ITPUHIIMIIBI U COBPEMEHHBIE OTBET Ha BOIPOC
TpeOOoBaHUS
4.2 Ctunm ynpaBleHUs] PyKOBOJIUTEIS 4,2 0,5 3,7
4.3 Mepsl 110 NIpeTyNPEXICHUIO 8,5 0,5 8
KOPPYILIMU B OpraHu3aliu
HToro 3a cemecTp 103,7 12 91,75
I[IpoMe:xyTOuHAas1 aTTecTaAlUs 4 0,25 4 HtoroBoe
TECTHPOBAHHE,
MUCHbMEHHbIN
OTBET Ha




SK3aMEHAIlMOHH
bIH BOIIPOC

HUTOI'O no iucuunjinHe

108

12,25 95,75

HpuMeprll:i nepedyenb OUeHO4YHbIX cpedcme onsa meKyuieco KOHnmpaoJjia ycnesaemocmu

Ne | HaumenoBanue | KpaTkas xapakTeprcTHKa OLICHOUYHOTO CPEICTBA [Ipencrasnenue
1/ | OLEHOYHOTO OLIEHOYHOTO
T | cpeacTBa cpeacTBa B poHIe
1 | 3amaga CpenctBo  OIEHKM ~ YMEHHS ~ NPUMEHSATh  moxydeHHeie | Kowmrurekt 3amad u
(mpakTHYecKOe | TEOPETHUYECKHE 3HAHHS B PAKTHYECKON CUTYAIHH. 3aJaHnui
3a/1aHne, 3agada (3amaHue) MOJDKHA OBITH HaIlpaBieHAa HA OIEHUBAHUC TEX
na0opaTopHasi | KOMIETEHIMH, KOTOpbIE MOMJIEXAaT OCBOCHHIO B JIaHHOH
pabora) JUCLUIUIMHE, [OJDKHA COAEpIKaTh YETKYI0 HMHCTPYKIHIO II0
BBIMOJIHCHHIO WJIM aJITOPUTM JICHCTBHH.
2 CobecenoBanne | CpemcTBO KOHTPOJISA, OPTaHM30BAaHHOE KakK CIIeNMaibHas Oecena Bompocsr o
[pernojaBarens C OOydYaroIIMMCSI Ha TEMbl, CBS3aHHBIC C TeMaM/paszenam
I/I3y‘IaeMOI>'I ﬂHCHHHHHHOﬁ, U paCcCYUTAHHOC Ha BBIACHCHHUEC JUCIUIIINHBI,
o0beMa 3HAaHMK OOYYAlOLIETOCAd IO ONPEACICHHOMY pas3jely, | IpeaCTaBICHHBIC B
Teme, npoliemMe U T.I. MIPUBSI3KE K
KOMIICTCHIIMAM,
peayCMOTPEHHBIM
PIIJ
3 | Tect Cucrema  CTaHIAPTU3UPOBAHHBIX  3aJaHUll, MO3BOJSIOLLAL @DOHJI TECTOBBIX
aBTOMAaTU3UPOBAaTh INPOLEAYPY H3MEPEHHsI YPOBHS 3HAHUW U 3alaHuN
yMeHHi 00yJaronierocs.
14 | Pedepar [IponykT camocTosTensHON paOOTHI CTy/IEHTA, MPEICTABIISIOIHIA Tewmsl peepaToB
coboit KpaTKOC H3JI0KCHHUEC B NHCbMCHHOM BHC IOJTYYCHHBLIX
pe3yJIbTaTOB TEOPETUUYECKOIO aHaIM3a OMNPEJICICHHOM HAay4YHOH
(yueOHO-MCCIIeIOBaTEIHCKOW) TEMEBI, TJI€ aBTOP PACKPBIBAET CYTh
HCCleAyeMOoi poOIeMbl, IPUBOAUT PA3IUYHbIE TOUKU 3pEHUS, a
TaK)Xe COOCTBEHHEBIE B3TJIs11bI HA HEC.
15 | Hokuan, [IpoaykT camocTOsATENHHOM PabOTHI CTYACHTA, TPEACTABISIONINN Tembl 7OKTa/10B,
cooO1ieHune co00# myOIMYHOE BHICTYIUICHHE IO IPEACTABICHHUIO ITOYIEHHBIX cooOu1eHuit
pe3yJIbTATOB PEIICHUS ONpEACICHHON yueOHO-IPAKTUYESCKOH,
yueOHO-UCCIIeIOBATENbCKOW WK HAYYHOH TEMBI
4.2 Cooepircanue oucyuniaunsl no pazoenam u memam
Pa3nen 1. TeopeTnueckue 0OCHOBBI MEHEIKMEHTA
Heau — cdopmupoBarh y chymareneid IEIOCTHOE TMPEICTaBlIeHHe 00 OCHOBHBIX

TEOPUSX, KOHIICTIIHAX U KIFOUYEBBIX MPOOIeMax TEOPUH U MPAKTHKU MEHEIKMEHTA, 03HAKOMUTH
CIIymiaTene ¢ COBPEMEHHBIMU METOJaMH YIIPaBJICHUSI.

3agaum — mpeACTaBUTh TEOPETHUYECKHUE OCHOBBI MEHEIKMEHTA; W3yYE€HHE MHPOBOIO
OTBITa MEHE/KMEHTA, a TaKKe OCOOCHHOCTEW POCCUMCKOTO MEHEHKMEHTA; JaTh CIyIIaTessM
MpelIcTaBiIeHre OO0 OpraHu3alui Kak OOBEKTe YIpaBICHHs; PACKPBITh COACpXKaHHE U
OCOOEHHOCTH YIPABJICHUYECKOTO TPyJda MEHEIKEpa; U3yUUTh MPOIECCHl M METOABI YIpaBICHUS
OpraHH3aIfell; pacKpbITh OCHOBHBIE (DYHKIIMM MEHEIKMEHTa (IJIaHUPOBAaHUE, OPTaHH3AIHIo,
MOTHBAIIMIO, KOHTPOJIb), KAK OCHOBY YIPaBIECHUYECKON JAESITENbHOCTH.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiena:

1.1 MeTtoabl ¥ NPUHUMIIBI YIIPABJICHHUS

Coz[epxcaHHe yqe6H0ro Marepuajia. C}/H_[HOCTB U COICPXKAHUC MCTOHOB YIIPABJICHUA.




Knaccudpukanus meromoB ympaieHus. OpraHu3alliOHHO - aJMHUHUCTPATUBHBIE METOJIbI
yIpaBJeHUsI. DKOHOMHYECKHUE METONbl ynpaBicHus. COIHMaIbHO - TCHXOJOTHYECKUE METOJIBI
yrnpaeneHus. CamoympaBiieHne. MeToAbl  CTPAaTErMYecKOTO  Pa3BUTHS  COBPEMEHHOU
OpraHu3aIuHg.
1.2 HayuyHble HIKOJIBI U HATIPABJIEHUS] TEOPUH MEHET:KMEHTA

[lonsTHE MeHEKMEHTa. YCJOBUS, MPEONOCBUIKA W HCTOPUYECKUE TEPUOJIBI
BO3HUKHOBEHHUS MCHEKMEHTa Kak Hayku. DyHKIUU MEHEIKMEHTa. MeToJpl MEHEKMEHTA.
Hayunas mkona menemxmenta (O.Y.Tewnop, I'.@opx). AamuHucTpatuBHas (KJIacCHYecKas)
mkona mMeHemkmenTa (A.@aitonp). Illkona yenoBeueckux ortHomenuit (3.Mbaito, A.Macnoy).
KomnuectBennas mikona (K.Uepumen, E.Apuod). Curyanuonusii mnoaxoa (haxTopsl
BHYTpPEHHE!N U BHEILIHEH Cpebl).

1.3 ®yHkunu MeHeIKMEHTa

OcHoBHBIC (YHKIHMH yNOpaBICHUS: IUIAHUPOBAHUE, OpraHW3alus, MOTHBAIHS,
KOOpJAWHAIMS, KOHTpOJIb. KpaTkas XapakTepucTHka coiepikaHusi Kaxaoi (yHkimun. OOoHOBEIC
(GYHKIIMY yIpaBlIeHUs: KOMMYHUKAIHS, IPUHITHE PEIICHUN, pa3perieHne KOH(OINKTOB

Paznen 2.CTpareruyeckoe ynpapjeHne opraHu3amueii

Lesn — mpuoOpeTeHne CTyICHTaMU TEOPETHYECKUX 3HAHUW M MPAKTUYECKUX HABBIKOB
B 00JacTu CTPaTerM4ecKOro MEHEIKMEHTa, KOTOpble IO3BOJIAT INpUHUMATh 3((EeKTUBHBIE
yIpaBJICHUYECKHUE PEIIEHUS B IPO(ECCHOHAIBHOMN 1A TEIbHOCTH.

3aga4um — 1aTh NPEICTABJICHUE CIYIIATEISAM CUCTEME CTPATErMueCKOr0 MEHEIKMEHTA B
OpraHu3allii; U3YYUTh ATAIlbl CTPATETHYECKOTO YIPABICHUS; M3Y4UTh (DaKTOphl BHEIIHEH W
BHYTPEHHEH cpeJlbl OpraHu3alliK; W3YYUTh CTPATErWU PA3BUTHUS OpraHU3alMM; IpuoOpeTeHue
HaBBIKOB aHaJIM3a W OLEHKM (AKTOPOB BHEIIHEH W BHYTPEHHEW CpeAbl OpraHU3allHu;
nproOpeTeHre HaBbIKOB IO pa3pabOTKe CTPATErHuecKoro IJIaHa pa3BUTUS OpraHU3aLMH.

Ilepeuenb y4eOHBIX 3J1eMEHTOB pa3jeJia:

2.1. AHajin3 BHellIHel U BHYTPeHHeH cpebl OpraHu3anmnu.
Crparerndyeckuii TOIXOX B YNpaBlIeHWH. BHEImHss cpema opraHu3amuu: (HakTopsl
KOCBEHHOTO  BO3JEHCTBHs, (akTopbl mpsMoro  BozaeiicTBusa. BHyTpeHHsas — cpena:
OpraHu3aIlMOHHAs CTPYKTypa YIPaBJICHHUs, pECYPChI, OpraHN3allMOHHAS KYJIbTYpa OpTaHU3aIIH.
Mertons! ctparerndyeckoro ananusza: STEP-, SWOT-ananusa, matpuist BCG.
2.2 Buabl crpareruii
Crparerus ¢upmbl U ee KoMmMmoHeHTbl. Kpurepun 3¢p(GeKTUBHOCTH CTpaTerHH.
DTalloOHHBIE KOPIOpaTHUBHBIE cTparernd. CTpaTeruy KOHIEHTPHUPOBAHHOTO POCTA: YIIydIICHUE
NO3ULIMM Ha pBIHKE, Pa3BUTHE MpPOAYKTa, Pa3BUTHE pblHKA. CTpaTeruu HMHTETPUPOBAHHOTO
pocra: BepTUKalbHAas W TOPH3OHTalbHAs WHTErpanus. CTpaTeruul JUBEpCUUITUPOBAHHOTO
pocTa: KOHIEHTPHUYECKasi, TOPU30HTAIbHAS M KOHIJIOMepaTHBHas nuBepcudukanus. Crpareruu
COKpAIIIeHUS: COKpaIeHue U3JIEPKEK, OTTOp)KCHUE, JIMKBUIALHS. Crpareruun
KOMOHMHHUPOBAHHOTO POCTAa.

2.3. PazpaboTka cTpaTernu pa3BuTHs OPraHU3aluA
Coop wmubopmaruu, aHamu3 W oreHka. [IpoBeneHuwe aHanmm3a W OIEHKH (HaKTOPOB
BHEIIHEH U BHYTpeHHEW cpenbl. Pa3paboTka M OlleHKa albTepHATUBHBIX CTpaTeruii. Beidop u
o0ocHoBaHue crpareruu. OmnpeneneHuss METO0B BblOOpa crpateruu. Pa3zpaboTka crpaTeruu.
@dopmupoBaHue  cTpaTerudyeckoro IutaHa. Peammsamuss  crpareruu.  OcyliecTBieHHe
CTPaTEruuecKoro KOHTPOJIS.

Pasnes 3.Ynpasiaendueckasi AeiTeJIbHOCTh OPraHU3AlMHA



Lean — U3y4nTh TEOPUHU MOTHUBAIMH, HApaOOTaTh HABBIKA MPUHATHS YIPABICHYECKUX
pEIIECHUN, U3YyYUTh OCHOBBI IUIAHUPOBAHMS U IPUHATHS YIIPABICHUYECKUX PEIICHUM.

3amaum:

— PaccMOTPETh THUIIBl OpPraHU3alUOHHBIX CTPYKTYp, HX OCHOBHBIE IIapaMETpPbl U
IPUHLIMIIBI UX IPOEKTUPOBAHNUS;

— H3YYHMTb OCHOBHBIE BUJBI U NIPOLIEypbl BHYTPUOPTraHU3aLMOHHOIO KOHTPOJIS;

— O3HAKOMUTb CTYJEHTOB C OpraHU3aluil Tpyaa pabOTHUKOB OTPACIIH;

— HU3Y4YUTh  OCHOBHBIE TCOPMM MOTHBAUUH, JUAEPCTBA W BIACTH JI1 PELICHUS
CTPaTEruYeCKUX M ONEPATUBHBIX YIIPABICHUECKUX 3a1ay;

— paspabaTbIBaTh MEPONIPUATHS 10 MOTUBUPOBAHUIO U CTUMYJIMPOBAHUIO IIEPCOHAIA;

— BbIpa0O0TaTh 0a30BbIE HABBIKY IPUHATHS U PEANHU3ALUHN YIPABICHYECKUX PEIICHUN;

— JiaTh CTyJEHTaM IPEJCTABJICHUE O IIPOLECCE INIAHUPOBAHNS B OpraHU3aluy;

— ONpPENENIUTh U PaCKpPBhITh METOJbl IUNIAHUPOBAHUS COBPEMEHHOI'O arpoOu3Heca, B
U3MEHSIOINXCS YCIOBUAX PBIHKA.

— PacKpbITh NPOLIECC pa3padOTKU U peau3aliy yIpaBIeHYECKUX pEIeHU;

— JiaThb CTyJE€HTaM IPEJCTABJICHUE O ITPOLECCE INIAHUPOBAHNS B OpraHU3aluy;

— OIpEeNeNIUTh U PACKPBITh METOJbI IJIAHUPOBAHUS COBPEMEHHOIO arpobusHeca, B
M3MEHSIOIINXCSl YCIIOBUSX PHIHKA;

— O3HAKOMHUTb CTYICHTOB C COBpPEMEHHBIMH TEXHOJOTHUSMH (POpMHUPOBaHUS
KOPIIOPAaTUBHOU KYJIBTYPBI;

IlepeueHb y4eGHBIX 21€MEHTOB pa3ena:

3.1 Opranu3anuoHHbIe CTPYKTYPbI YIIPaBJIeHUs

[lonsATHe OpraHW3alMOHHOW CTPYKTYpbl yIlpasieHusd. [IpuHIMIBI TOCTPOEHHU
OpraHU3alMOHHBIX CTPYKTYp. Dakropsl, Biustone Ha (GOopMy OpraHU3aLMOHHON CTPYKTYpBHI.
bropokparnueckue H aJanTUBHBIE OPICTPYKTypbl. JIMHEHHas CTpyKTypa YIpaBICHUS.
QDyHKIMOHAIbHASL CTPYKTYpa ynpasicHUs. JIMBU3MOHHAs CTPYKTypa ymnpasieHUs. MarpuuHas
CTpyKTypa ympaBieHusd. IIpoekTupoBaHMe OpraHM3allMOHHOM CTPYKTYpbl  YIpaBJI€HUS
OpraHH3alHy.

3.2 IlnaHnpoBaHue B COBPeMEHHBIX YCJIOBHUSIX arpo0n3Heca

Ponp mnaHupoBanust B opraHu3anuu. IIpuHIUNBI M TEXHUKA IUTaHUPOBaHUS. Buupl u
dopmel manupoBaHus. OCHOBHbIE cTajuM IUIaHUpoBaHUs. CTpaTernuyecKkoe U OINEepaTHBHOE
mwianupoBanue. Ilpornosuposanue. Mogenuposanue. IIporpammupoBanue. CrpaTerndeckoe
IIaHupoBaHue. Muccus u 1eiau opranusaiuy. Kputepun npaBUIbHOM MOCTAaHOBKM LeNeH u 3amad
(SMART - xputepun). [IpeoOpa3oBanue 1enei B ian (aekommnosuinus). [loctpoeHue «aepesa
nenei». OcHOBBI KaJeHaapHoro miaaHupoBanus. {uarpamma I'. T'anTa.

3.3 IIpunsTHE M peaau3anus ynpaBJeHYeCKUX pereHuii
[Tonsatue ympasneHueckoro perieHus. Knaccugukaius ynpaBieHUYeCKUX PELIEHUH MO
pa3nuYHbIM KiaccuukanusM. MeToapl NPUHATHSA pELIeHUH. YPOBHU NPUHATUS PELICHMIA:
PYTUHHBIN, CEJICKTUBHBIN, aAaNTAllUOHHBINA, HHHOBAIIUOHHBIN.

3.4 MoTuBanus TPy/10BOii 1eSITeJIbHOCTH
[Tonsitue motuBanmu. CoBpeMEHHBbIE TE€OpUM MoOTHBanMU. CucTeMma OIIaThl Tpyaa.
Cucrtema JbroT M KOMIEHCAIMOHHBIX BBIILJIAT. MaTepuaibHble U HEMaTepHAIbHbIE METObI
CTUMYJIMPOBaHUS pAOOTHHKOB.

3.5 KoHTpoJIb ¥ €ro BUabI
[Tonstue, comepxanue W (QYHKIUU KOHTPOJA. BUIBI KOHTpOJNS B OpraHHU3aIlHH.
[TpuaIMnIBl KOHTpOssS. OCHOBHBIE dTalbl KOHTPOJS. YTPaBIEHYECKUII KOHTPOJIb: 3HAUYCHUE B
OCATCIIBHOCTHU CY6T)CKTa ynpaBneHHﬂ. ﬂeHeFHpOBaHI/Ie, IIOHATHC, BapI/IaHTI)I )ICJ'ICFI/IPOBaHI/ISI.



3.6 YnpasJjieHne KOHQINKTAMH B OPraHu3aluu

[lonartue xoHpaukTa. VYpoBHM KOHQuMKTa B opraHuzanuu. CymHOCTE U
KJaccu(uKauuy KOH(IMKTOB: BHYTPMJIMYHOCTHBIN, MEXKIMYHOCTHBINA, KOH(IMKT JHMYHOCTH-
rpymnmna, MexrpynnoBoi. [IpuunHsl Bo3HUKHOBEHUS KOH(aMKTOB. CTaanu pa3BUTUS KOH(IUKTA.
[TocnenctBust koH(paUKTOB. CrocoObl  paspemieHUss KOH(MIMKTHBIX —cuTyanmid. Cruiau
paspelIeHnss MEXIMYHOCTHOIO KOH(JIMKTA: YXOA OT KOH(IIMKTa, pa3pelieHHe KOH(MIMKTa
CWJIOH, paspelieHue KOH(IMKTAa dYepe3 COTPYyJHMYECTBO, CTHIb Komrpomucca. llpaBuia
noBeJeHUs B KoHQuiukre. Meronbl ympasieHuss KoH@uukramu. IlocieactBus KOH(IMKTOB:
(byHKIMOHATIBHBIE U AUC(HYHKIMOHATBHBIE.

Tema 3.7 KopnopatuBHasi KyJbTypa U ee CYIHOCTD

CylHOCTh KOPIOPATUBHON KyJIBTYphl M €€ (pyHKIMH. Llenu u 3ajaun KoprnopaTuBHON
KynbTypbl. OOBEKTHUBHAasT M CYOBbEKTHBHas (OpPMBI OBITHS KOPIOPATUBHOW KYJIBTYpHI.
Tumnosnorus KOpnopaTUBHBIX KYJIbTYp 110 HAllMOHAJIBHBIM OCOOCHHOCTSM IIOBEIEHUS NIEPCOHAA.
Tumonoruss KOPHOPATUBHBIX KYyJIbTYP B 3aBHCHUMOCTH OT cHelM(UKH BUIAa JEATEIHHOCTH.
BausiHue KoOpmopaTMBHOM —KyJnbTyphl Ha (opMupoBaHME M YHOpaBICHHME permyTauuein
opranusanuu. KopnopaTtusHas KyJbTypa B IPOU3BOJACTBEHHBIX 1 KOMMEPYECKUX OPraHU3ALMIX.
TexHomnorust GopMupoBaHHsi KOPIIOPATUBHOMN KYJIbTYPHI.

Pazpnen 4. OcHOBBI [1€J10BOM 3TUKH PYKOBOIMTEJIS

Heabp — dopmMupoBaHue CHUCTEMAaTU3UPOBAHHBIX U  YIIyOJEHHBIX 3HaHWM B o0jacTu
npoeCCHOHATBPHON 3TUKA W KYJIBTYPHI YIPABICHHS, a TAaKKE Mepax IO IMPeIOTBPAIICHUIO
KOPPYIILIUU B OpraHU3aI1H.

3agauu:

— JIaTh CTYACHTAaM CUCTEeMATH3UPOBAHHBIC 3HAHUS 10 STUKE U KYJIbType yIpaBICHUS;

— BBIPa0OTaTh y CTYACHTOB HAaBBIKM HPABCTBEHHOI'O MOBENCHHS B MPOIECCE ACNOBBIX
OTHOUICHUH U YIIPaBJICHUS,

— O3HAaKOMHUTH CTYACHTOB C OCHOBHBIMH JTHYECKMMH KOHIICTIIUSMH, CHUCTEMOM
TUYECKUX MOHIATHI U KaTErOpU;

— O03HaKOMHUTH CTYJEHTOB C OCOOEHHOCTSIMHU ATHKH B3aWMOOTHOIIEHUH PYKOBOJUTENS U
MOJYMHEHHOTO B COBPEMEHHBIX YCIOBHUSAX;

— paccMOTpPETh ACUCTBYIOIINE TIPaBOBbIE HOpPMBI, oOecrieunBaronue 60prdy ¢
KOPPYIIIHEH B pa3IUIHBIX 00JIACTSIX )KU3HEACITEITbHOCTH;

— O3HaKOMHUTh CTYAEHTOB C MNPO(UIAKTUYECKUMHU MeEpaMH IO IpelOoTBPAICHHIO
KOPPYHIIMH U (POPMHUPOBAHUS HETEPIIUMOTO OTHOIIICHHS K HEH.

— JlaThb CTyJIEHTaM TMPEACTAaBIEHHWE O TEXHOJOTHU TMPOTUBOICHCTBHS KOPPYILUU B
OpraHu3aIuy.

4.1 Cay:xxe0Hasi ’TUKA PYKOBOJAUTEJIsI: OCHOBHbIE IPUHIMIIBI U COBPEMEHHbIE
TpeOOBaHUS

CayxeOHast TUKa pyKOBOAMUTENSL. MeCTO M POJib PyKOBOAMUTENS B CUCTEME YIPABJICHHUS.
[TonsiTne «opranmdeckux GyHKUUI» pykoBoauTens. HpaBCTBeHHbIE KauecTBa PYKOBOJUTEIS.
PykoBoauTenbs M MOJYMHEHHBIN: 3THKA MPUKA30B U nopydeHuid. Teopuwm nmnaepcrsa. Jlnaep n
pykoBoautens. Hopmbl 3THuecKOro moBefeHHs pykoBoiuTens. KadecTBa pyKOBOIAUTENS Kak
JUYHOCTH.

4.2 Ctuin ynpasJieHUsl PYKOBOIMTEJIs

Crtwmm  ympasneHuss u  (akrtopel ero ¢opmupoBaHus. [IpuHIUNBI TymMaHu3Ma,
CIPaBEIMBOCTH, OTBETCTBEHHOCTH M 3aKOHHOCTH B ITHKE M KyJIbType ympasieHus. CTuiu
PYKOBOJICTBAa (QBTOPUTAPHBIN, NEMOKpPaTUYECKHM, JTHOEpanbHbIi, KOMOWHUPOBAHHBIA U 1p.).
CBs3p crTuis ynpasiieHuss M cuTyauuu. [loHsiTMEe pyKOBOACTBA M BIACTH. YIpaBlieHUE



YEJIOBEKOM U YIIPABJICHUE IPYyNIoOn. MCKycCTBO CTPOUTH OTHOLIECHUS ¢ COTpyAHUKaMH. MIMuok
(o6pa3) meHemKepa

4.3 Mepbl 110 peAyNpPeKIeHUI0 KOPPYNIUH B OPraHU3 AN,

[IpoGnema koppynuuu B coBpeMeHHOW Poccum, 0COOEHHOCTH KOPPYHIIMOHHOTO
MOBEJCHUS. AHTUKOPPYNIMOHHAS TOJUTHUKA OPraHU3allMd M CUCTEMa JIOKAIbHBIX AKTOB IO
penynpexaeHuo koppyniuu. [loHsaTre KoH(IMKTa UHTEPECOB B OPraHU3aIMUd U METOJBI €T0
NpeloTBpalleHus] U paspenieHus. PerynupoBaHue KOH(IUKTa HMHTEPECOB. [IpuHUHnIBI
PaCKpBITUSL U YPETyJIUPOBaHUS KOH(IMKTA HHTEPECOB B opranm3anuu. CTaHAapThI U KOJCKCHI
noBenenusa. OnpeseneHne B OpraHU3aluy MOApa3/ieleHuss 1 pabOTHUKOB, OTBETCTBEHHBIX 3a
npenynpexaeHne koppymiuu. OleHka KOppynuOHHBIX PUCKOB. MOHUTOPUHT () (HEKTHBHOCTH
peanu3auny Mep 1o NpeayNpexACHUI0 KOPPYIILHH.

5. OueHoYHbIe MATEPHAJIBI IO TUCHHUILUIUHE
OrneHOYHBIC MaTepHANIbl MO AWCIUIUIMHE MPEACTaBICHBI B BUAE (OHIA OIICHOYHBIX
CPEJCTB.

6. MaTrepuabHO-TEXHHYECKOE H Y4eOHO-MeTOJHYEeCKOe o0ecnedyeHre JUCHHUIIIHHBI
6.1 Ilepeuens yueono-memoouueckozo obecneyenus no oucyunaune «Meneodscmenmy

Ne ABTOp, Ha3BaHUE, MECTO M3/IaHUS, U31AaTEIbCTBO, TOJ H3IaHNUs, KOIMYECTBO CTPAHMII, PEKIM
/' JlocTyna

1 MeToandeckue yKa3aHusl o U3y4SHHIO JUCIUILTHHBI « MEHEKMEHTY

6.2 Ilepeuens yueonvix uzoanuil, He0OX00UMbBIX 0J151 0CB0CHUA OUCUUNIUHBL *

DJeKTpoHHBIE YUeOHbIC N3AaHUS B ANEKTPOHHO-O0MOIMoTeyHbIX cuctemax (OBC)**:

No ABTOp, Ha3BaHUE, MECTO U3JAHUS, IO Ccpuika Ha yuebHoe uznanue B ObC
/11 W3/IaHMS, KOJIMYECTBO CTPAHMUII
OcHoBHas:
1.|Muxankuaa E.I'. Menemxmenr. OI'BOY http://ebs.rgazu.ru/index.php?g=node/4409

BO PI'A3Y. 2015. 85 ctp.

2.| Buxanckwuit, O. C. MeHemkmeHT : yaeOnuk / | https://znanium.com/bookread2.php?book=615348
O.C. Buxanckuii, A.1. Haymos. - 6-e u3n.,
niepepad. u mom. - M. : Maructp : HUL|
NHOPA-M, 2016. - 656 c.

JlonomHuTenpHAas

3.|PagrokoBa, S1.}JO. OcHOBBI MEHEIKMEHTA : https://znanium.com/read7icH 180312
yue0, mocobme / S.}O. PagroxoBa, M.B.
becnanos, B.1. AGaykapumoB [u ap.]. —
Mockga : UIHOPA-M, 2017. — 297 c.

4. Ebumos, A. H. MeHe)KMEHT NPaKTUKYM / https://znanium.com/read?id=341370
A.H. Edumo, E.H. bapukaes. - M.:
IOHUTU- JIAHA, 2017.-119 c.

6.3 Ilepeuens InekmpoHHbIX 00PA306AMENbHBIX PECYPCO8 *

Ne n/m JJIeKTPOHHBIH 00pa30BaTeJILHBIN pecypc Hoctyn B JOP (cets UHTEpHET, NTOKAIBHASA
ceTh, ABTOPU30BAHHBIN/CBOOOIHBIN AOCTYII
1. Poccuiickas HanoHabHast OUOIMOTEKA http://nlr.ru/lawcenter_rnb
[DneKTpOoHHBIHN pecypc]
2. Poccuiickas ['ocynapcTBennas 6ubnuoreka http://www.rsl.ru
[71EeKTpOHHBIN pecypce].
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http://ebs.rgazu.ru/index.php?q=node/4409
https://znanium.com/bookread2.php?book=615348
https://znanium.com/read7icH_180312
https://znanium.com/read?id=341370

3. ®denepanbHblii 00pa30BaTENLHBIN MTOPTAI http://www.ecsocman.edu.ru
«IKOHOMHKA, COITHOJIOTHSI, MEHE/DKMEHT)
4. ITombopKa aHATUTHIECKUX MATEPHATIOB TI0 http://www.vernikov.ru
BOIIPOCAaM SKOHOMHKH, MEHE/DKMEHTA U
UH()OPMAITHOHHBIX TEXHOJIOTHIA - CTaThU, KHUTH,
pa3IMIHBIC PAOOTHI.
5. Kypnan «Menemxment B Poccun u 3a http://www.mevriz.ru/annotations
pyOesxkom» (apXuB cTaTei)
6. KypHan « DKOHOMHKA CETbCKOXO3IHCTBEHHBIX U http://www.eshpp.ru/archive.html
repepadaTHIBAIOINTNX MIPEANPUATHID (apXHUB
cTareil)
7. Kypnan «AllIK: sxoHOMUKa, yIpaBICHUE)» http://www.vniiesh.ru/publications/zhurnal_lag
(apxuB crarteif) uoapk
8. Kypuan «Poccuiickuii )KypHaI MEHEHDKMEHTA» http://ecsocman.hse.ru/rjm/volumes.html
9. VYueonuk Buxanckoro O.C. «Ctparernueckoe | http://www.fptl.ru/files/menedjment/vihanskij_
YIPaBICHUEY menedjment.pdf

6.4 Coepemennnle npogheccuonanvrvle 6a3vl OAHHBIX, UHGOPMAYUOHHBIE CNPABOUHbLE
cucmembsl u TUWEH3UOHHOE NPOCPAMMHOE 00ecneyenue

CoBpeMeHHbIe MPodeccHoHATbHBIE 0a3bl TAHHBIX, HH(GOPMALMOHHbIE CIPABOYHbIE
cucTeMbl, UH(POBBIE  JJIEKTPOHHBbIe  OUOJHOTEKM W  JpYrue  JJIeKTPOHHbIE
o0pa3oBaTe/IbHBIC PeCypPChI

1. HoroBop o mnoxkimoueHnn K HamwoHaneHON AJIEKTPOHHOW OMONIMOTEKE U
NpEJOCTAaBIEHNH  JOCTylla K 0OBekTaM HanmoHambHOM — 9JEKTPOHHOH — OMONMOTEKH
Nel01/HBB/0502-11 ot 26.02.2020 5 neT ¢ nposoHramuen

2. Cornamenue o OecraTHOM TecToBoM noctymne K Polpred.com. O630p CMU
27.04.2016 6eccpouHo

3. Cornamenne o OecrmaTHoM TecToBoM noctymne K Polpred.com. O630p CMU
02.03.2020 6eccpoyHo

4. NudopmannonHo-cipaBounas cucrema «I'apant» — URL: https://www.garant.ru/
NudpopmanmonHo-cnpaBoynast cucrema Jlunensuonnsiii jgorosop Ne 261709/0OI1-2 ot
25.06.2021

5. «Koncynsrant [lmroc». — URL: http://www.consultant.ru/ cBo6oambI#i gocTyI

6. OnekTpoHHO-OMOMMoTeuHas cucrema AgriLibhttp://ebs.rgunh.ru/ (cBunerenscTBO
0 rocyapcTBEHHOU peructpaunu 6a3el qaHHbIX Ne2014620472 ot 21.03.2014).

Hoctyn K 3JIEKTPOHHOI HH(OPMALMOHHO-00pa30BaTEIbHOM cpene,
HHG(pOPMALMOHHO-TEJIEKOMMYHHUKAUHMOHHOM ceTH « MHTEpHET»

1. Cucrema mucranimonnoro ooyuenuss Moodlewww.portfolio.rgunh.ru (cBo6oaHo
pacnpocTpaHsieMoe)

2. [IpaBo wucnonb3oBanuss mporpamMm it OBM  MirapolisHCM B cocrase
GyHKIIMOHATBHBIX OJIOKOB M MoylNeit: BupTyanbHas KOMHATa.

3. NHHOBanMOHHAs CHCTeMa TECTHPOBAHUS — TMPOTPAaMMHOE OOECTeueHne Ha
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https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgunh.ru/
http://www.portfolio.rgunh.ru/

mwiatdopme 1C (dorosop Ne K/06/03 ot 13.06.2017). beccpouHsiid.
4. O6pa3oBaTelbHBI HHTEPHET — TTOpTal Y HUBepcuTeTa BepHaackoro (CBHAETENHCTBO O
peructpanuu cpeacTsa MmaccoBbix nHMopMaru D1 Ne DC77-51402 ot 19.10.2012).

JIMIeH3U0HHO0Ee U CBOOOIHO pacnpocTpansieMoe nNporpammMHoe odecmeyeHue

1. OpenOffice — cBoOOAHBI MakeT OQPHMCHBIX MPHIOKEHHH  (CBOOOIHO
pacpocTpaHsieMoe)

2. linuxmint.com https://linuxmint.com/ (cB060HO pacpoCcTpaHIeMOEe)

3. DnekTpoHHO-OMONMoTeuHast cucrema Agrilibhttp://ebs.rgunh.ru/ (cBunerenbcTBO
0 TOCYIapCTBEHHOW peructpanuu 6a3er maHHbIX Ne2014620472 ot 21.03.2014) coGcTBEHHOCTH
YHHUBEPCUTETA.

4, Odunmanpras crpanuna ®I'6OY BO MCX P® «Poccwuiickuii TocyapcTBEHHBIN

YHUBEpPCUTET HApOAHOro Xxo3sdiictBa umeHu B.M. Bepraackoro»

(cB0OOIHO pacmpocTpaHsIeMoe)
S. [Topran ®I'BOY BO MCX P® «Poccuiickuii rocyaapCTBEHHBI YHHBEPCUTET

https://vk.com/rqunh.ru

HaponHOro Xo3sicTBa wuMmenn B.M. Bepnaiackoro» (CBOOOJHO — pacmpoCTpaHsIeMOe)
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31
6. AnTuBupycHoe mnporpammuoe oOecneduenue Dr. WEB Desktop Security Suite

(Cyo6munensnonnsiii goroop Nel3740 Ha mepenady HEUCKIIOYHTEIBHBIX MPAaB HA MPOrPaMMBI
st OBM ot 01.07.2021).

6.5 Ilepeyenn yueOHBIX ayIUTOPHii, 000PYT0BAHUS U TEXHUYECKHX CPEICTB

o0yueHusi**
Ilepeuennb
IIpennasHauyeHue
HaumenoBanue xopmyca, o0opynoBaHus (B T.4. BUPTyaJbHbIe
noMelueHust
( ) Ne nomemenus: (aynuropun) AHAJIOTU) U TEXHUYECKUX CPeICTB

ayIuTOpMn

Y P o0ydyeHuss*

Jns sanamuii | Y1eOHO-aIMUHUCTPATUBHBIN Crelpanus3upoBadnas MeOellb, 0CKa MEIoBas,

JIeKYUOHHO20 munda

KopIIyC.

Ka6. 129. YueOnas ayauropus
JUTSL IPOBEICHHUS JIEKLIMOHHBIX
3aHATUH (TOTOYHAS)

MyJIbTUMEUIHHOE  O0OpYHOBaHHE, IPOEKTOD,

3KpaH HACTEHHBIN

Jns sausamuii | Y4e0HO-aIMMHUCTPATHBHBIH Crelpani3upoBadnas MeOelb, JOCKa MEIoBas.
CeMUHAPCKO20 ?;%H}{% 5. VueGnas aymutopis MynLTHMez[m?IHoue 00opyIoBaHKEe, TPOEKTOP,
MUnG,  2pynnosuIX | nng nooBeieHNs IKIMOHHBIX 9KpaH HaCTCHHBIN
KOHCynbmayutl, 3aHATHH (TOTOYHAs)
NPOMEIHCYMOUHOU
ammecmayuu
Lna Y4eOHO0-aAMUHUCTPATUBHBIH IlepconanbHple KOMIBIOTEPHl B COOpKE C
camocmoamenvHol | KOpIyc. BBIXOJ/IOM B HHTEPHET.
pabomol ITomerenne TUTS

CaMOCTOSITEIbHOM paboTHI.

YuTanbHBIH 321
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https://linuxmint.com/
http://ebs.rgunh.ru/
https://vk.com/rgunh.ru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

®EJEPAJTIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIBHOE YUPEX/IEHUE BBICIIET'O OBPA3OBAHUSI
MUMHUCTEPCTBA CEJIbBCKOI'O XO351MCTBA POCCUMCKOU ®EJJEPAIINN

«POCCHUMUCKHIA T'OCYJIAPCTBEHHBIA YHUBEPCUTET HAPOJHOI'O XO3SMCTBA
NMEHMU B.A. BEPHAICKOI'O»

(YuuBepcuter BepHajackoro)

(I)OHII OLHCHOYHBIX CPEACTB AJIA IMPOBCACHUA TCKYIICI0 KOHTPOJISA U
HpOMe)KyTO‘IHOﬁ aTrecrangmumn oﬁyqaloumxcn o IMCIOMIIJIMHE «MeHeIDKMEHT»

Hanpasnenue noarorosku 35.03.04 Arponomust
HampasnenHocTs (poduiib) nporpaMMbel Arpoou3Hec
KBanudukauus 6axaaaBp

dopma oOydeHuUs 3a09UHAasI

Banammuxa 2024r.
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1.0nucanue nokaszarejed U KpuTepueB OLlEHUBAHMS IJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHUs M0 Y4eOHOM QM CIUIIINHE

KOL[ 1 HAMMCHOBAHUC HaumeHnoBanue
KOMIICTCHIIMH ypOBeHL OCBOCHHA HnaHpreMLIe PE3yJIbTAThI O6y'{eHI/IH OLCHOYHOTI'O
cpencTBa
VK-5 Cnocobex 3HaeT: KyIbTypHBIE OCOOCHHOCTH W TPaIUIM{ Pa3lWYHBIX COLMATBHBIX TPYII, OMHpAoIeecs Ha IIpakTiveckast

BOCIIPUHUMATH 3HaHHE JTAllOB HMCTOPHUYECKOro pas3Butws Poccuu (BKIIOYas OCHOBHBIE COOBITHSA, OCHOBHBIX pabora, Tecr,
MEKKYJIbTYPHOE HCTOPHUYCCKUX JesTeNeil) B KOHTEKCTE MHPOBOW HCTOPHH W psilia KyJbTYPHBIX TPaauiiii Mupa (B Peq’epiT’ HoKIaz,
paszHoobpasue 3aBUCHMOCTH OT Cpelbl M 3a1a4 o0pa3oBaHus), BKIKOYAs MHPOBBIE peiurud, Quiuocopckue u | YCTHBIM OTBCT Ha
obmiecTsa B IMoporosbrii ITHYECKUE YICHHUSL. BOLPOC
COIHAIBEHO- (YIOBIETBOPHUTEIFHO) | YMeeT: KOHCTPYKTHBHO B3aHMOJCHCTBOBATH C JIIOJbMH C YYETOM HX COLHMOKYJIBTYPHBIX
HUCTOPHYECCKOM, 0COOCHHOCTEH B IEJISIX YCIICIIHOTO BBIMOJHECHUSI MPO(ECCHOHANBHBIX 3a/1au M YCUIICHHS COLIMAIBLHOM
ATUYECKOM H MHTETPALIUH.
(hunocodcrom Bnaneer: Brnanmeer HaBelkaMHM aHaiM3a OCOOCHHOCTEH  HMCTOPWUYECKOro pa3BuTws Poccum B
KOHTEKCTaX KOHTEKCTE BCEMHUPHOW HCTOPHH.
3HaeT TBePHO: KYJIbTYpPHbIE OCOOCHHOCTH U TPAAMUUH PA3IMYHBIX CONMAIBHBIX TPYIIIL, [IpakTuyeckas
oIHparoIieecs Ha 3HAHHWE JTAloOB MCTOPHYECKOTO pa3BUTHs Poccuu (BKIIOYAs OCHOBHEIE COOBITHS, pabora, Tecr,
OCHOBHBIX MCTOPHUYECKHX JesiTenell) B KOHTEKCTe MHUPOBOM UCTOPUU U Psla KYJIbTYPHBIX TPaIUIAN Peq’epiTn Hoxaz,
mupa (B 3aBUCHMOCTH OT CPEJIbl U 3a71a4 00pa3oBaHust), BKIIFOYas MUPOBbIE penurud, Gpuiocodekue u | YCTHBIH OTBCT Ha
ITponBunyTHII 3TUYECKUE YUCHUSI. BOIPOC
(xoporo) YMeeT yBepeHHO: KOHCTPYKTUBHO B3aMMOIEHCTBOBATH C JIIOJBMHU C YYETOM HX COLMOKYJIBTYPHBIX
0COOCHHOCTEH B IEJISIX YCIICIIHOTO BBITTOJHEHUS TPO(PECCHOHAIBHBIX 3a/1a4 M YCUIJICHHS COI[HATbHON
MHTETPALIUH.
Baaneer yBepenno: Biiageer HaBbIkaMu aHalM3a 0OCOOCHHOCTEH HCTOpHYECKOTro pa3Butus Poccun B
KOHTEKCTE BCEMHPHOH HCTOPHUH.
HNmeer chopmupoBaBiieecss 3HAHHE O KYJIbTYPHBIX OCOOCHHOCTSIX W TPAAUIMIX PA3TUUHBIX IpakTiveckast
COLIMAJBHBIX TPYIII, ONMMpAlOIIeecs Ha 3HAHHE 3TAllOB MCTOPHUYECKOTO pa3BuTHs Poccun (Bkirouas pabora, Tecr,
OCHOBHBIE COOBITHS, OCHOBHBIX HCTOPHMYECKHX JeATesIel) B KOHTEKCTE MHPOBOW MCTOPUH M psija pecpepziT, AoKIan,
KYJIbTYPHBIX TPaIUIUHA MuUpa (B 3aBUCHMMOCTH OT CPEJbI U 3a1a4 00pa3oBaHus), BKIOYas MUpoBple | YCTHBIM OTBET Ha
Bsicokwuii penuruu, GuIocopCKue U STUUECKUE YICHHS. BOIPOC
(oTIHYHO) Hmeet copmMupoBaBiieecss CHCTeMAaTHUYECKOe YMeHHe: B3aMMOACHCTBOBATH C JIOJBMU C YYETOM
UX COLMOKYJIBTYPHBIX OCOOCHHOCTEH B IIEJISIX YCIICIIHOTO BBIIIOJIHEHUS PO(ECCHOHATBHBIX 3a/1a4 U
YCHIICHHS COIMAIIbHOI MHTETPAIIHH.
IMoka3an chopMHpoOBaBIeecsl CHCTEMATHYECKOE BJIA/IEHHE: HABBIKAMHU aHaInM3a 0COOCHHOCTEH
MCTOPHYECKOr0 pa3BUTUsi Poccuu B KOHTEKCTE BCEMHPHOM UCTOPHHU.
YK-11 Cnocoben Toporossiii 3HaeT: JeicTBYIOLIME MPAaBOBBIE HOPMBI, oOecredynBarouie 0Opb0y ¢ KOppynuueidl B pazinyHbIX [TpakTnyeckas

pabota, TecT,
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(dhopmMHpOBaTH (YOOBIETBOPUTENBHO) | 00NACTAX >KU3HENESSATETBHOCTH, a TaKXkKe CHOCOOBl MPOPHUIAKTHKH KOPPYHNIMU U (OPMHPOBAHMS | HOKIAA, YCTHBIHA
HETEPIUMOE HETEPIUMOr0 OTHOILECHHUS K HEl.. OTBET Ha BOIIPOC
OTHOLIEHUE K YMeer: T1UTAHHPOBaTH, OPTAHW30BHIBATHP W  MPOBOAWUTH  MEPOIPHSITHSA, OOECIeYHBAIOIINE
KOPPYNLHOHHOMY (opMHpOBaHKe TPaKAAHCKON O3UIUH U MPETOTBPAILEHIE KOPPYIILUH B OPraHU3aL1H.
TTOBEICHUIO Bnapeer: waBbikamu mnpuMeHEeHHs AEHCTBYIONIMX IPABOBBIX HOPM, OOECIEUMBAIONINX OOpHOY ¢
KOppyHnmuel B pa3iHdHBIX OOJACTSIX >KU3HEACSITETHHOCTH, a TakKe CI0co0ax Mpo(HUIaKTHKH
KOppYIIHH ¥ (GOpMUPOBaHUS] HETEPIUMOTO OTHOILICHHS K HEH.
3Haer TBepmo: JACHCTBYIOIIME IPAaBOBBIE HOPMBI, obOecneuuBamome O0pb0y ¢ Koppynuueidl B IpakTiveckast
pa3IMYHBIX O0JACTSIX JKU3HEACSTETHHOCTH, a TakXke CHoCcOObl MPOQMIAKTHKH KOPPYIIUH U pabora, tecr,
. ($hopMHUPOBaHUS HETEPITMIMOT'O OTHOIIIEHUS K HEH. ZOKIaj, YCTHBIA
TponsryThI YMeer yBepeHHo: IIJIaHMPOBaThb, OPraHU30BBIBATH M IPOBOAUTH MEPONpUATHA, oOecneunBarouue | OTBET Ha BOIPOC
(xopomo) : . i
(hopMupoBaHUe TPKIAHCKON TIO3UIIMHU U TIPEIOTBPAIICHHE KOPPYITIIUU B OpPTaHU3AIIH.
Baageer yBepeHHO: OCHOBHBIMU IOHSITHSIMU KaTErOpUsIMU U HHCTPYMEHTAMU OCYILECTBICHUS
AHTHUKOPPYIIIMOHHON MOJUTHKHU B OpTraHU3aIIH.
Hmeer chopmupoBaBuieecst 3HaHHe 0 JCHCTBYIOMIMX MPAaBOBBIX HOPMaXx, 00ecleunBaIomnuX 00pe0y ¢ IpakTiveckast
KOppyHnIued B pa3iHYHBIX OONACTSIX >KU3HEACSITETHHOCTH, a TakKe CI0co0ax MpOo(HUIaKTHKH pabora, Tecr,
KOPPYIIIUY U (OPMHUPOBAHHUS HETEPITUMOTO OTHOIICHUS K HEM. JI0KIaJ1, YCTHBIN
Bsicokwuii Hmeer cpopMupoBaBiieecsi CHCTEMATHYECKOE YMeHHe: TUIAHUPOBATh, OPTaHU30BBIBATh U MPOBOAUTH | OTBCT Ha BOIPOC
(oTmaHO) MEpOIpHsITHS, oOecnednBarone (GOpMHpPOBaHHE TPAKIAHCKON TO3WIUU | TPEIOTBpPAIICHHE
KOpPYILUY B OpTraHU3ALMH.
IToka3zan chopMHPOBaBLIEECs] CHCTEMATHYECKOE BJIajieHHe. OCHOBHBIMU IMOHSATHIHBIMHU KaT€TOPHSIMHU
Y UHCTPYMEHTaMH OCYIIECTBICHHS aHTUKOPPYIIIHOHHOM MOJIMTHKU B OPraHU3aIIH

2. Onucanue mMKAaJj OICHUBAHUA

2.1 llkana oyenueanus Ha Imane mexKyuiezo KOHMpOoJis

dopMa TEKYIIETO KOHTPOJIS

OTCyTCTBHE YCBOCHHUS
(HMXKE TOPOTOBOTO)

[ToporoBslii (YIOBIETBOPUTEIHHO)

[IpoaBuHyTHII (XOPOIIIO)

Bricokwuit (0TIM4HO)

Brinonnenue npakTU4eCcKOro
3alaHNs

HC BBIIIOJIHCHO WJIK BCE
3alaHus PCIICHBL
HCIIPaBUIIBHO

Pemieno 0omnee 50% 3amanus, HO
meHee 70%

Pemieno 0onee 70% 3amanus,
HO €CTh OIIHOKHU

BCE 33J[aHHA PelIeHbI 03
OIINOOK

CTy}IeHTBI, IIOKa3aBUIME YPOBEHb YCBOCHHA HUIKE ITOPOTroBOI0, HE JOITYCKAIOTCA K HpOMeX(YTOQHOﬁ aTTCCTAlMH 110 JUCIHHUITIINHE.

2.2 lllkana oyenusanusn Ha Imane NPOMEICYmouUHol ammecmayuu (3a4em u IK3amMeH 8 sude UM0206020 mecma, Kypcoeas padoma)

dopma IPOMEKYTOUHON
aTTecTalluu

OtcyTcTBHE YCBOCHHMS (HIDKE
MIOPOTOBOT0)

IToporoBblii (Y10BIETBOPUTEIEHO)

[TponBuHYTHIN (XOpOIIO)

Bricokuii (0TIHYHO)
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BrInonHeHne UTOrOBBIX TECTOB
(1e menee 15 BompocoB Ha
BapHaHT)

Memnee 51%

51-79%

80-90%

91% u 6onee
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3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATEPHAJIbI, HE00X0AUMbIE /Il OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OHJI OHEHOYHbBIX CPEACTB JJIsd TEKYIIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne
«MeHeI;KMEeHT»

Pasznea 1. TeopeTuyeckue 0CHOBBI MEHEIKMEHTA

IIpuMepHbIi IepeYeHb BOIPOCOB I YCTHOI'O O0TBETAa HA CEMHHAPCKHUX 3aHATHAX
Packpoiite cymHOCTb NOHATHA «MEHEKMEHT» U «YIPABICHHUE.
JaiiTe onpeneseHne «ynpaBIeHYeCKOW CUCTEMBI» U €€ TIOJCUCTEM.
Packpoiite 0CHOBHBIE IPUHIIMIBI YIIPABIECHNS COBPEMEHHON OpraHU3alyHy.
KakoBbI OCHOBHBIE KATErOPUH MEHEKMEHTA?
[lepeuncnure OCHOBHBIE 3a/1a4l MEHEKMEHTA.

Menemkep: NOHATHE, €r0 MECTO B OpPraHU3alUH, POJIU U CYILHOCTb JEATEIbHOCTH.
CoBpeMeHHbIE TOJAXOJbl B MEHEIKMEHTE: KOJMYECTBEHHBIM, IMPOLIECCHBIH,
CUCTEMHBIH, CUTYallUOHHBIA U UX XapaKTEpUCTHUKA, OCOOEHHOCTH.

8. XapaxTepHbIe UepThl COBPEMEHHOT'O MEHEPKMEHTA, €T0 CYITHOCTh

9. Hcnonb3zoBaHHE MUPOBOI'O OIBITA MEHEIKMEHTA B ycioBusax Poccun.

10. Twumbl MEHEKEPOB U YPOBHH yIIPABIICHHUSL.

11. OxapaxTepu3yiTe OCHOBHBIE IIKOJIbI MEHEIKMEHTA.

12. OnummTe OCHOBHBIE 3JIEMEHTHI CUCTeMBI yripasienus 1mo @.Y. Teinopy.

13. Cdopmynupyiite ocHOBHBIE UeH TeopuH Oropokpatuu M. Bebepa.

14. Kaxos Bkiaj B Teoputo ynpasieHus Jx.3. Maiio?

15. OxapaxTepu3yiTe OCHOBHBIE TIOJIXO/IbI MEHEKMEHTA.

NoookrwnpE

HpHMepr 3aaa4 AJd BbIMOJHCHUSA HA NIPAKTHYCCKUX 3aHATHUAX

3ananmne 1. Pemnre KpoccBopa
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ITo ropusonTasnmn:

1. cMenieHUe BIACTHBIX MOJTHOMOYHUHN MO MPUHATHIO PEIICHUN B HAPABICHUH HUKHUX
YPOBHEU OpraHu3alui.

5. pyKOBOJIUTENb, KOTOPBIA CTPEMUTCSI CKOHLIEHTPUPOBATh B CBOMX PyKaX BCIO BJIacTb,
OCHOBAHHYIO Ha BO3HArpakJICHUU U MPUHYKJICHUHU, U TIOJIAraeTCsl Ha 3aKOHHBIE TOJTHOMOYHSL.

9. OpraHM3alliOHHAas  CTPYKTypa -  COBPEMEHHBIM  THUI  pPa3BUTHS
MEXaHHCTUYECKOW OpraHU3allMOHHON CTPYKTyphl. Hambonee pacmpocTpaHeHHBIE BapHAHTHI:
IPOJYKTOBAsi, OpDUEHTHUPOBAHHAS HA MOTPEOUTENS, perHOHaIbHAas

11. wucmonp3oBaHMEe JEHUCTBYIOIIUX U (QOPMHUPOBAHUE HEOOXOAMMBIX MOTHBOB
MOBE/ICHUS YeJIOBEKa B IPAKTUKE YIPABIICHUS €r0 AESITEIbHOCTHIO.

14. BBIOOp, OCYIIECTBISIEMBII U3 HECKOJIBKUX BAPUAHTOB.

15. ynpaBnenueckas GyHKIMs, Tpeoyiaralonias HaOMoJeHue 3a JIeHCTBUSIMHU
pabOTHUKOB, TOYHBIM CIIEJJOBAHHEM OpPTaHH3AIlMU MO BHIOpAaHHOMY KypCy, a TaKK€ BHECEHHE
HEOOXOUMBIX KOPPEKTUB.

17. moreHIMaNbHas CIOCOOHOCTh MHIWBH/IA BIHSITH HA TIOBEACHUE APYTUX JTOJCH.

18. npegHa3zHaueHne OpraHu3aIii, 000CHOBaHUE JESTEIbHOCTH OpraHU3aIiu.

19. »rOoT mMOAXOA - paccMaTpUBAET YHPABICHHE KaK HEMPEPHIBHYIO CEPUI0
B3aMMOYBSI3aHHBIX YIPABICHYECKNX (PYHKIUU: TJIAHUPOBAaHUE, OpTraHU3AIMs, MOTHUBAIHUS,
KOHTPOJIb.

20. OTCYTCTBHE COTIACHS MEXIY ABYMS U O0Jee CTOpOHAMU, KOTOPhIE

MOTYT OBITh KOHKPETHBIMU JIUIIAMH U TPYIIIIaMHU.

ITo BepTHKAIN:

2. ompeJieNieHre TeNel U Toka3aTenel AesITeNbHOCTA OpTaHu3alii B OyIyIieM, a TaKkxKe
MIOCTaHOBKA 33]1a4 U OIIEHKa HEOOXOJAUMBIX UX PELICHUS PECYPCOB.

3. CyOBeKT ympaBleHHUs, BO3TJABISIONIMNA  ONPEAENEHHBIA  KOJUICKTUB |
OCYILECTBIISIOMIN I

4. 00s3aTenbCTBO  BBIMIONHATH WMEIONIUECS 3aJaud HM  OTBEYaTh 3a UX
YIOBJIETBOPUTENBHOE PEUICHUE TIEPE] TEM, KTO JAEJIETUPOBAT ITH 3aJa4H.

6. CTWIb yIpaBJIeHUs, MPEANOJIaraloluii CBECHUE 10 MUHUMYyMa y4acTue MEHeIKepa
B [IPUHATHH YIPABJICHUYECKUX PEIICHUMN.
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7. opraHu3alOHHAasl CTPYKTypa, MO3BOJSIONIAas TMOKO pearupoBaTh Ha U3MEHEHHUS B
OKpY’Kalollel cpesie U, U3MEHATHCS B COOTBETCTBUU C TPEOOBAHUSAMU BHELITHETO OKPY>KEHUSI.

8. mpouecc oOMeHa UH(pOpMaITHEH.

10. 3T0 pa3HOBUIHOCTh MEHEIKMEHTA, INIABHOM OCOOEHHOCTBIO KOTOPOTO SIBISETCA
JATbHOBUIHOCTD, —LEJICYCTPEMIIEHHOCTb, IEPCHEKTUBHOCTh, paboTa IO JOJITOCPOYHOM
IporpaMMe.

12. mporecc nepenaun MeHeKepaMu 33124 ¥ MOJTHOMOYHH JIMIY, KOTOPOE MPUHUMAET
Ha ce0sl OTBETCTBEHHOCTb 33 UX BBIINOJIHEHHE.

13. 310 cMMOMO3 MPOEKTHON U PYHKITMOHAIBHOU CTPYKTYD.

16. 3TOT NOAXOA K MEHEKMEHTY O3HayaeT, 4YTO pPYKOBOJIUTEIU JOJDKHBI
paccMaTpuBaTh OPraHU3AIMI0 KAaK COBOKYIIHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB, TaKUX Kak
JFOM, TEXHOJIOTUM 3aJjaud, CTPYKTYpa, KOTOPbIE OPUEHTUPOBAHBI HA JOCTHKEHHUE Pa3IMYHbIX
L[eJIEN B YCIOBUAX MEHSIOIICHCS BHEIIHEN CPEIbI.

IIpuMepHbBIe TEMBbI I0KJIAI0B

1.  HayuHble moaxo/ibl K MEHEKMEHTY.
2.  Bunel MeHeKMEHTA M €ro poJib B Pa3BUTHH MPEIIPUHUMATEIBCKON /18-
TEJIBHOCTH.
AMepHKaHCKasi MOJIEb YIIPAaBJICHUS.
SInoHcKas MOZEb YIpaBIeHHUS.
EBporeiickast Mozielib YIIpaBIEHUS.
Kuraiickas Mozenb ynpaBieHus.
Oco0EHHOCTH POCCUIICKOTO MEHEHKMEHTA.
OCO0EHHOCTH POCCUHCKOT0 MEHEKMEHTA;
[Tpoueccs! ynpaBiaeHus: 1ieJeNnojlaraHue U OLIEHKA CUTYyalluu, IPUHATHE
YIPaBIEHYECKUX PEILICHUN.
10. Crunb pyKOBOJCTBA, THUIIBI PYKOBOIUTEICH;
11. Metoasl caMoOpraHu3aluy PyKOBOAUTENEH
12. Pacnpenenenue poseii B rpynme. Tumsl poneit mo benbuny;
13. 3naueHue nuaepcTBa I COBPEMEHHOTO MEHEIKMEHTA,;
14. Vmnpasnenueckas pemierka bielik-MoyToHa;
15. MertoaMka 1 arOpUTM NPUHATHS YIIPABIECHUECKUX PEILICHUH;
16. IIpuwemsI nemO0BOTO M YIIPABIEHYECKOTO OOIICHMS,
17. [lenoBoe obuieHHe — BU/Ibl, OCHOBHBIE ITpaBUiIa. PekoMeHjanmu no npoBeieHUI0
COBEIllaHus

©COoN Ok~

Pa3nes 2.CTtparernyeckoe ynpasJjieHue OpraHu3anueit

IIpuMepHBIi IepeYeHb BONPOCOB VIS YCTHOI'O 0TBETA HA CEMHMHAPCKHUX 3aHATHAX
BHemHsis 1 BHYTpeHHsIS cpeia OpraHu3aluu

HpI/IMepbl 3alav 1Jisl BbINMOJIHCHUA HA MIPAKTUYICCKUX 3AHATUAX

3apnanume 2. llpexncraBpTe KpaTKyr0 XapakTepucTuky  Bamei opranmsamuu. C
ucnonb3oBanueM CBOT — aHanM3a 1aTh OIEHKY CHJIBHBIX M CJIA0BIX CTOPOH OpraHU3alH,
BO3MOKHOCTEHN M yrpo3. OmnpenenuTe OCHOBHBIE CTPATETUN pa3BUTHs Bamel opraHu3anum.

3aganue 3.

— IIposectu SWOT-ananu3 u 3anoaHuTh Tabnuny «BHyTpeHHUe (akTopbl OpraHu3zanum» 1
«BuemHue GakTopbl OpraHU3aLuny;

— TIPOBECTH TUATHOCTHKY BHYTPEHHHX M BHEIIHUX ()aKTOPOB OpraHU3aINH;

— HammcaTtb BBIBOJ O BHYTPEHHEM M BHEIIHEM COCTOSIHUM OPraHW3aluH U pa3paboTaTh

—  MEpOIpPHUATHS 110 NOBBIMIEHUIO 3()(HEKTUBHOCTH pabOThI BHYTPH KOMIIAHUY;

— paccMOTpPEHHUE CUTYyaIlHid, O BIUSHUH (DAaKTOPOB BHEITHEH cpebl (pa3aaTOvYHbIN MaTepuan);
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— OTBETUTh Ha KOHTPOJIbHBIE BOTPOCHI.
Hcxonnbie naHHbIC:
NPOBECTH aHAJIHN3 BHYTPEHHEH Cpe/ibl OPraHNU3aINH [0 YETHIPEM MO3UIIUSAM:

a) KaJphl,

0) ¢uHaHCHI,

B) TEXHOJIOTHH,

I) MapKeTHHT;
BHyTpenHss cpeqa opraHu3aiuy: MpOBECTH aHAIM3 BHEIIHEH cpeibl OpraHu3allvy 10 MIeCTH
MO3UIMSIM: KOHKYPEHTBHI, MOCTABILUKH, TOTPEOUTENH, COCTOSIHIE SKOHOMHUKH, COCTOSTHUE TOJIUTUKH,
COLIMAJILHO- KYJBTYPHBIN YPOBEHb KU3HU HACEJICHUS.

Pa3zgen 3.YnpasiieHueckasi 1eiTeJIbHOCTb OPraHU3aluMl
IIpumepHbie TeMbI pedepaToB

Hanmcanue pedepara He OTHOCHUTCS K 0O0S3aTENbHON COCTABIAIONIEH y4eOHOTO
npoliecca, MpeporaTiBa CTYAE€HTa — BBIIOJHHUTH 3Ty paOory win HeT. [lomHuTe, uTO mpHU
PEUTHHTOBOM CHCTEME OIICHKH 3HAHUH, MHUIMATHBA CTYACHTA IMOOUIPSAETCS AOMOTHUTEIHHBIMH
OLIEHOYHBIMU OajyIaMH.

VYurute, 4to pedepar — 3TO HE MPOCTO «cKauuBaHwe ¢ VHTEpHET», 3TO OAHA W3
Pa3sHOBUIHOCTEH CaMOCTOATENIbHOM HayyHOM paboTel cryneHta. CTpykrypa pedepara
MOJPa3yMeBaeT, YTO BO BBEACHUU JOJDKHA OBITH 0OOCHOBaHA aKTyalbHOCTh BHIOPAHHON TEMBI
(BbIOOp CBOOONHBIN), 0003HAYECHBI IICJIb W 3a7a4d, KOTOPbIE HEOOXOIUMO pEHIUTh IpH
HanucaHun pedepata. B OCHOBHOW dYacTH NPHUBOAUTCS aHAIW3 HAyYHBIX HMCTOYHHKOB II0
TemaTuke pedepara, yCTaHaBIMBAETCS B3aUMOCBSA3b TEOPUH C MPAKTUUYECKUM €€ NPUMEHEHHEM
(>kenaTeabHO HA MpUMEpPE JEHCTBYIOIIETO MNPEANpPUATHS WIM pEalbHOM yIpaBIeHYECKOMN
CUTyalluu). 3aBeplialoT paloTy pas3zenoM «3akiIlodeHue», Ie HEeOOXOJUMO IPHUBECTH
CaMOCTOSITENIbHBIE BBIBOJBI-PE3IOME IO TpoJeNaHHOW pabore. Jlanee NMpHBOIMTCS TeMaTHKa
pedeparos:

1)  OcoOeHHOCTH yrpaBJiCHHS TPEANPUATHIMHU arpo-Ou3Heca,

2)  Oco0eHHOCTH yIpaBJIeHHs IPEANPUATHIME MaJoro Ou3Heca,

3) busHec-mulaHHpOBaHHE B arpapHOM OH3HECE;

4)  MeTonbl IPUHATHS YIIPABICHUYECKUX PEIICHHUN;

5)  Bwujabl NpuUHATHS YIPABICHUYECKUX PEIICHUHN;

6) CaMOMEHEIKMEHT U ero 3HaAYCHUE B Pa3BUTHHU TPEIANPUSATHS;

7)  AYTCOpPCHHT M €ro MpUMEHEHHE B ICTEIBHOCTH OpraHUu3aIii;

8)  KoHTpoyumHT, KaK cHCTeMa YIPABICHUSI COBPEMEHHBIM HPEIIPHITHEM;

9) Cucrema mIaHHPOBAHUS B arpo-Ou3HeCe;

10) [lnaHupOBaHUWE B U €TI0 BUJIBI;

11) Konnenus «bepexinnBoe mpoU3BOACTBO» HA MPENPHITHH.

12) MOHHTOPHHT B yIPaBICHUH NPEATIPUITHEM.

13) Oco0eHHOCTH CTPATETUUECKOTO YIIPABJICHHS OpraHu3aneit

14) Crpareruu pa3BuUTHs OPraHU3AIHH;

15) CucremHbBIi OJXO0/] K YIIPABICHUIO OpraHu3aIieH;

16) TlonsTHe ynpaBIeHYECKOTO PEIICHUSI.

17) TIpuHOMTIBI IPUHSATHS PEUICHUS;

18) KommyHUKanuu B MEHEDKMEHTE;

19) Amanu3 BHYTpEHHEH Cpe/bl OpraHu3aIiH;

20) Mopenu opraHU3allMOHHON KYIIBTYPHI,

21) Mopjenu NPUHATHS YIPABICHYCCKUX PEIICHHUH.

HpI/IMepr 3a1a4 1Jisl BbINMOJTHCHUA HA NIPAKTUICCKUX 3AHATUAX

IIpakTuyeckue padorsl Mo TeMe: OpraHn3auMOHHbIEe CTPYKTYPbI YIIPABJICHU S
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3aganue 4.

- OxapakTepu3yiTe CYHIECTBYIOLIYI0 OpPraHU3AIllMOHHYI0 CTPYKTypy Barmei
OpraHu3aluu.

- Onpenenure, K KakoMy THUIy OTHOcUTCA Bama cTpykTypa, nepeduciuTe Bce
IUTIOCBI 1 MUHYCBI CYIIECTBYIOIIEH CTPYKTYPHI.

- [Ipensioxure psa peKOMEHIAUUA 1O COBEPIICHCTBOBAHUIO YK€ CYIIECTBYIOIEH
CTPYKTYpBI, C y4€TOM U3MEHEHHUS (DAKTOPOB BHEUTHEH Cpe/ibl OpraHu3allHu.

3aganme S. Ilpennpusitie, wuMeEIONIee JTUHEHHO-(QYHKIMOHAIBHYIO CTPYKTYpPY,
paboTaer Ha PBIHKE CO CJIOXKHBIMH M JTMHAMUYHO MEHSIOUIMMHCS YCIOBUAMU. OOBEKTHBHO
BO3HMK BONPOC O YacCTHUYHOM I[IE€peXojie Ha JAWBHU3MOHAIBHYIO CTPYKTypy. HeobOxommmo
pa3paboTath cxemMy JEHCTBUH, OOECHEeuMBAIOIIUX BHIOOP MOAM(PHUKAIUU JAUBHU3UOHAIHLHOU
CTPYKTYphl (NPOAYKTOBOWM, OPHEHTHPOBAHHOM HA TMOTPEOUTENST WIM PETUOHAIBHON), B
HauOONbIIeH CTEMeHH MPUEMIIEMON 11 KOHKPETHBIX YCIOBUH, B KOTOPBIX HAaXOIUTCS
IPEANPHUSTHE.

3aganue 6. li300pasure NPUHIUNUAIBHYIO CXeMy JHHEHHONM M JHHEHHO-IITaOHON
OpraHU3aIMOHHBIX CTPYKTYp. B Kakux opraHuzanusx v No4eMy OHH IPUMEHSIOTCS?

3apanue7.. M300pa3ute NpUHIMIHAIBHYIO cXeMy (YHKIHOHAJIBHOM OpraHM3allMOHHON
cTpykTyphl. CpaBHuTe ee c JuHeiHOW. Kakue BuIbI CBsizel MpeoOsagaroT B Kaxaod W3 Hux?
[IpencraBeTe pa3BepHYTYIO cXeMy (DyHKIIMOHAIbHON OPraHU3allMOHHON CTPYKTYPBHI.

3aganue 8. l300pasure NPUHOMNHATBHYIO CXEMy MAaTPUYHON OpraHM3alMOHHOM
CTPYKTYpHL. Packpoiite ee conepxanne 1 B3aMMOCBS3H MEXY CTPYKTYPHBIMH T10O/Ipa3/ICICHUSMH.

3aganue 9. KoHKkpeTHbIEe CUTYalMH 110 TeMe «YpaBJieHYecKHe pelleHusD)

Cutyanms Ne 1. [Ipouseranue u Oyayiee (pupMbI 3aBUCST, PEX/E BCETO, OT BHEIPEHUS
HOBOBBe/leHUH. OJIHAaKO HEpPEeAKO MEHEIKEpY NMPUXOIUTCS CTaIKUBATHCA C CONPOTHUBIIEHUEM
W3MEHEHHUsIM, BHEIPEHUI0 HOBOro, mnepenoBoro. Kakme nelcTBHA MOXKET MNPEANPUHATH
MEHE/KEp, YTOOBI IMPEeoJoJIeTh TaKoe IPOTHBOAEHCcTBHE HHHOBanusaM? Kakyroo mnporpammy
MHHOBAIMH BBI IPEI0KUTE, €CIIM BaC Ha3HaYaT MEHeKepOM JaHHOU Gupmbl?

Curyaunus Ne 2. Kaxue Bbl npuMeTe pelIeHUs] KaKk MEHEIKep PUPMBI, €CITH:

a) IPOXYKIMs Bamiel (pUpMbI HEe MOJIB3YETCsl CIIPOCOM y MOTpeduTesnel Ha 0003HaYeHHOM
PBIHKE;

0) LIeHbI Ha TPOAYKIHIO (PUPMBI PE3KO CHU3HWIIUCH;

B) MOCTaBUIMK OTKA3aJICsl OT IOCTAaBOK OCHOBHOTO ChIPbs JUIs Ballleill MPOAYKIIHH.

(Pemenus npuHUMATh O KaXKJIOMY ITYHKTY.)

Curtyauus Ne 3. [IpumuTe onTuMaibHOE pelIeHUE ITPHU YCIOBUU:

a) B cBiI3m ¢ cokpalieHHEM NPOMU3BOJACTBA HEOOXOIUMO BBICBOOOJIUTH N-UUCIIO
COTPYIHUKOB.

0) Pe3ko yXyammiaoce KauecTBO MPOU3BOIUMOM MPOTYKIIUH (YCIIYT).

B) Ha pbiHke yman cipoc Ha MpoM3BOAMMYIO Balei GupmMoit npoaykuuio (yCiyrn).

Curyauusa Ne 4. Ha ¢dupme chopmupoBaiics IeMOKpaTHUECKUH CTUIIbL PYKOBOJCTBA.
Onpenenure npreMsl 0 IPUHATHIO PEIICHUN TIPU CIEAYIOINX apaMeTpax:

a) pacIpeesIeHue OTBETCTBEHHOCTH;

0) oTHOIIEHHE K TOJ00PY KapOB;

B) OTHOILIEHUE K MHUINATHBE;

I') OTHOLLIEHHE K JUCLUIUINHE,

1) croco0 J0BEJCHUS PELICHUS] 10 UCTIOHUTENEH.

Cutyammsa Ne 5. Bol MeHemxkep 1Mo MapKeTHHTY Ha (upMme, BBITyCKarolledl OBITOBYIO
Texuuky. @Pupma 1Opu  NOOMOIIM  JOPOTOCTOSIIIAX  HCCIENOBAaHUM  IONBITAIACh
YCOBEPIIEHCTBOBATh OJIMH U3 BBINYCKAEMBIX TOBapoOB — Ibliecoc. [Ibuiecoc mo-nmpekHeMy He
MOHM3UPYET BO3IyX, XOTS MMEHHO K JTOMY PpE€3yjbTaTy IBITAJIMCHh INPUUTH B PE3yJbTaTe
ucciaenopanuii. I1103ToMy HOBBIM IIBUIECOC HE CTal IO-HACTOSIIEMY YCOBEPILIEHCTBOBAHHOMU
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HOBHHKOW. BBl 3HaeTe, 4YTO MOSABIEHUME HAAIUCH «YCOBEPLICHCTBOBAHHAS HOBUHKA» Ha
YIaKOBKE M B PEKJIaMe CPEICTB MAacCOBOM MH(POPMAIMM IMOBBICUT 3HAYMTEIBHO COBIT TaKOTO
TOBapa.
ITocranoBka 3anaun: Kakue aeiicteus Bbl npeanpumere? [louemy?

3ananue 10. B Tabnuie npuBefeHbl AaHHBIC I PACU€TOB PEHTAOETBHOCTH IO
KaXJ0MY BUAY MPOAYKLIMH U TIO IPEANPUATHIO B LIETIOM:

Ornpenenursb:

— OO11y10 CyMMY BBIPYYKH.

— Tlonnyro cebecTOMMOCTh MPOAYKIIUU TIO MIPEATIPUATHIO.

— CymMmy npuObLTH UM YOBITKA.

— PeHTabenbHOCTh MPOJIAXK M0 KaXKJA0OMY BUY MIPOIYKIIUH H 110 TPEAIPUSITHIO.

— PeHTabenbHOCTH 3aTpaT 1Mo KaxA0My' BHIY MPOIYKIIUHU U 110 TIPEIIPUSTHIO.

— CraenaTb BEIBOJIBI

Buner Cymma [Monnas cebecroumocts | [IpuObutb, |PenTtabensHoCTh|PeHTaOETBHOCTD
MIPOTYKITHH BEIPYYKH peann30BaHHON (yObITOK) PYO.) pOAaXK 3atpart (%)
(ThIC.pYO.) HPOYKIHH (%)
(TBIC. PYO.)
3epHo 457.0 394,0 ? ? ?
OBommu 294.0 207,8 ? ? ?
Kaprogens 1346,0 1094,8 ? ? ?
Monoko 2886.4 2292.8 ? ? ?
Msico 924,6 1047,4 ? ? ?
Htoro ? ? ? ? ?

3aganue 11. OTBETUTH NUCHMEHHO HA BONPOCHI:
—UYro Takoe MOTHBALUS U KAKOBBI €€ KpUTEpUU?
—B uem paznnune Mexay NHAMBUAYAIBHON U IPYNIIOBOM MOTHBALMENH?
—Kakue rpynmbl paOOTHUKOB CYIIECTBYIOT B 3aBUCUMOCTM OT MOTHUBAllUM MU
criocoOHOCTEH?
—Kak onpenensitorcs cTeneH JUYHOCTHOTO BO3ACHCTBUS pyKOBOIUTENA?
—KakoBbI 0OCHOBHBIE MpaBUIIa pabOThI C TPYMIIONH?
—Yto 00beNHACT MOHITUS «MOTUBALUS) U «HUEPApXUs MOTPEOHOCTEN»?
—B uem 3akimouaeTcs CymHOCTh AE€IETHPOBAHUS?
—Ha3oBure npaBuiia ¥ NpUHIUIIBI AEIETUPOBAHUA?
3aganme 12. BpiOop onTuManbHON OpPraHM3allMOHHOM CTPYKTYpBI, A KOHKPETHOM
OopraHu3aIy, onpeneieHue mene u 3aaad. Pazpaborarh aepeBo mpoOsieM OpraHU3aIUu 2-Ms
crioco0amu: 0e3 MpUMEHEeHHs CUCTEMHOTO aHaJIn3a U ¢ MPUMEHEHHEM JaHHOro Metoaa. Crenarhb
CPaBHUTEIbHBIA aHAIHU3 3(PPEKTUBHOCTH METOJIOB MPHU PELUICHUH MTPOOIEM.
3aganue 13. Bbl - pykoBoauTENb TPYJOBOIO KOJUIEKTHBA, COCTOSIIETO W3 JBYX OTIENOB,
IPUMEPHO PaBHBIX [0 YHMCIEHHOCTH, HO MMEIOIIMX Pa3HYIO COIHalbHYI CTpyKTypy. Ha
OPEIIPUATHM B KauyeCTBE KOHEYHBIX pE3YJIbTaTOB IPHUHATHI BBIPYYKa OT peaTn30BaHHON
MPOAYKIMH, TPOU3BOJUTENIBHOCTh TPYyJla U KadecTBO nponaykiuu. Kpurepuit apdextunoctu -
BajioBasi NpuObUTE. B oTueTHOM KBapTase Baimr KoJUIEKTHUB BBIIOJHHII OCHOBHBIE KOHEUYHBIE
MoKa3aTeNn, HO OBLTH MPOOJIEMBI C KaueCTBOM MPOIYKIIMKA. BUHOBAT B 3TOM OKazayics oTaen A.
Otnen b He BHMHOBaT B CHW)KEHMHM KauecTBa, HO JOMYCTWJ PsiA YIOYLUIEHUH B TpPYAOBOM
JTUCIUIIMHE, O KOTOPBIX U3BECTHO B KOJUIEKTUBE. 3aBoJicKas mpemus Bamemy noapasaeneHuto
Obula CHID)KEHA 3a YIYIIEHUS MO KauyecTBY M PAacCUMTaHa MPONOPLUUOHATIBHO YHUCIEHHOCTH
COTPYJIHUKOB, KaK JaBHO MPUHSATO Ha MPEANPUATHH.
Bonpocer:
a) Kakum oOpa3om, u B Kakux nponopuusx Bel pazaenure npemuto?
0) IlonokeHus, KakKMX TEOPUI MOTHUBAIIMK OOOCHOBBLIBAIOT Barr BEIOOD?

3ananue 14. KpanmuduuupoBaHHbIH COTPYIHUK HAa BEUEPHUX Kypcax MOJIYUMIT JOMOTHUTEIbHYIO
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npo¢eCCHOHATIBHYIO MOATOTOBKY U XOTEN ObI Tereph 3aHATh pabodyee MECTO, COOTBETCTBYIOIIEE
HOJy4eHHBbIM 3HaHusAM. OH npocuT Bac B 3TOM noajepxars ero.

Bomnpocsr:

Kaxkas moTpeGHOCTD A1 pabOTHHKA SBIISIETCS aKTyaJIbHOM cOrIacHO nupamuae Macnoy?
Kak BrI moBenete cebst, eciiu B cepe Bameit koMneTeHIIMN HET MOAXOAIIEro pabovero mecra’?

3ananmue 15. PaboTHuKH oTAena cObITa M OT/ENa PEeKJIaMbl HE MOTYT MPUHTH K AMHOMY
MHEHHUIO 10 BOTIPOCY, TPEOYIOIEMY COBMECTHBIX yCHIUi. OHM IPUXOIAT K PYKOBOJIHUTEIIO U
OTKCHIBAIOT €MY CIIOKMBIIYIOCS CUTyaluio. HaunHaercs: IIMHHENIas JUCKYCCHS C
yOeUTEeNbHBIMU apryMEHTaMH ¢ 00enx cTopoH. CKOpO BCE yJaCTHUKH Oece/ibl HOHUMAIOT, YTO
KOHEYHOH IIeJIBIO SBJISETCS HE BBIPA00OTKA ONMTUMAIBHOTO PEIICHHS,  OTCTauBaHHE

COOCTBEHHOM TOUKH 3pEHUSL.

Bonpocsr:

1. Kak MoxeT pa3BUBaThCs AUCKYCCUS Aajblie?
2. Kakue BapuaHTBI MOXKET MPEIJIOKHUTD PYKOBOIUTENb, YTOOBI HAUTH pPEIICHHUE

po0eMbI?

3. Kakoe eqMHCTBEHHO BEPHOE PEUICHHE CICAYET MPUHATE U MTOYeMYy?
2. IlpumepHBIii IepeueHb BOMPOCOB IS YCTHOTO OTBETAa HA CEMUHAPCKUX 3aHATHUSIX

3ananue 16. [IucbMeHHO OTBeThTE HA CJIeAyONIHE BONPOCHI:

a) PackpoiiTe CyniHOCTh KOPPYMIIMH KaK COLUATBbHO-UCTOPUUECKOTO SBJICHHUS.

0) Ilepeuncnure BUIBI KOPPYIILIHH.

B) B dewm BbI BUAMTE UHTEPHALMOHAIBHBIN XapaKkTep KOPPYHIUu?

r) Ilepeuncnute OCHOBHbBIE MPUYHHBI BOSHUKHOBEHUS KOPPYIIUH.

n) /[aiite onpenenenyue TEpMUHY «IIPOTUBOACUCTBUE KOPPYIILIM.

e) Ompenenute conepkaHue KOPPYMIIMOHHBIX OTHOIICHUH.

k) Kakue 3akOHBI 1 HOpPMAaTHBHO-TIPABOBBIE aKThI PETYIUPYIOT aHTUKOPPYIIIHOHHYIO
JIeATEIbHOCTh B OpraHU3aluu

3apanme 17. PazpaGoraiiTe mnpuMepHbI MNepeueHb NPOBOAMMBIX OpraHU3aLUeH
KaJIpOBbIX AHTUKOPPYMIIMOHHBIX MEPONPHUATHI U MOPSAOK MX BBINOJHEHUS (IPUMEHEHUs) AJs
00pa30BaTENbHBIX YUPEIKICHUMN.

B aHTUKOppYNUHMOHHYIO MOJUTUKY 00pa30BaTeIbHOW OpraHM3alMd PEKOMEHIyeTCs
BKJIIOUUTH NI€PEUYEHb KOHKPETHBIX MEPOIPHUATHI, KOTOPbIE IJIAHUPYETCS Pealu30BaTh B LENAX
NpeNynpexaeHus W NpOTUBOJACHCTBUS Koppynuuu. HabGop Takux MeponmpusiTHii, MOXET
BapbUpOBAaThCSI M 3aBUCUT OT KOHKPETHBIX NOTPEOHOCTEH M BO3MOXKHOCTEH BBIOpAaHHOM
opranuszanuu (oomeoOpa3oBaTenpHas MIKoJa, 1eTckuid caa, BY3 u t.mm.).

Tabnuua 1 — [Tnan MmeporpusITHii 1O AHTUKOPPYNIIMOHHON I€ATEIbHOCTH B OpraHU3aluu

Hanpasnenue Meponpusrtre

HopmartusHoe PazpaboTka M TpUHATHE KOJEKCAa OSTUKM M  CIyXKeOHOro
o0ecrnieueHue NoBe/IeHNs pa0OTHUKOB OpraHU3alluy U T.11.

OGyuenue Exerognoe o3HakomiieHHE PAaOOTHHKOB TIOJ  POCIHCH C
HH(OPMHUpPOBaHNE HOPMATUBHBIMU JOKYMEHTAMH, PETIaMEHTUPYIOLUIUMHU BOIPOCHI
COTpYAHHUKOB NPEAYNPEXACHUST W NPOTUBOACUCTBUSA ~ KOpPPYIIUU B

opranuzaiuu. IlpoBeneHne o0O0y4aOIMX MEPOIPHUIATUH IO
BOIPOCaM NPOQPHIAKTUKN KOPPYIIUH.

IIpuBnedyeHue 3xcrepToB

IIpuBnedeHre  BHEHMIHUX  HE3aBUCUMBIX  JKCIEPTOB  IIPH
OCYILIECTBIICHUU XO3AWCTBEHHOW NEATECIBHOCTH OpPraHU3allid U
OpraHu3aluy aHTUKOPPYILIUOHHBIX MEP.
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IIpumepHBIii IepeYeHb BONPOCOB VIS YCTHOIO 0TBETAa HA CEMHMHAPCKHUX 3aHATHSAX

KakoBbI OCHOBHBIC BU/IbI IPUHATHUS YIPABICHYECKUX PELICHUN?

OxapakTepu3yiiTe OCHOBHBIE TaIlbl MIPOLIECCa MPUHATHUS YIIPABICHYECKUX PEIICHUN.

B 4yem cyTh HEpOpMaTBHBIX METOAOB NPUHATHS PELICHUN?

B yem cyTh KoMIErHagbHbIX METOAOB MIPUHSITHS pEIIeHUN?

B 4yeM CyTh KOJUIEKTUBHBIX METOJIOB IPUHSTHUS PELICHUI?

OxapakTepHu3yiiTe OCHOBHBIE 3JIEMEHTBI CTPYKTYPBI yIIpaBICHUSI.

KakoBbl OCHOBHBIE TpeOOBaHUS, IPEABABISAEMbIE K CTPYKTYpE YIpaBICHHUs?

Kakue opranuzannoHHble CTPYKTYPhI YIPABICHHUS OTHOCSITCS K OIOpPOKPATUYECKUM?

OxapakTepu3yinTe TUHEHHO-(PYHKIIMOHAIBHYIO CTPYKTYPY, €€ IPEUMYIIeCTBa U

HEJOCTaTKHU.

10. Ponb opraHn3aiMoHHBIX CTPYKTYpP YIPABICHHUS B COBPEMEHHBIX YCIOBHSIX.

11. JlenerupoBaHue MOJTHOMOYHI U HOpMa yIPaBIsIEeMOCTH Kak (pakTop 3pPpexTuBHOIM
JeSITeTbHOCTH TTPEIIPUSITHSL.

12. DBonronys pa3BUTHSI OPraHU3AUOHHBIX CTPYKTYP YIIPaBICHHUS.

13. XapakTeprcTuka COBPEMEHHBIX CTPYKTYP YIPaBICHHUS.

CoNoOR~WNE

KOMIIVIEKT TECTOB
JJIs1 IPOMEKYTOYHOM aTTecTaluy (3a4eT) N0 Jucuuivinie « MeHeIKMeHT»
3aqu HpOBOI[I/ITCﬂ B BUJC UTOTOBOI'0 T€CTAa UJIM OTBETA HA 3K38,MCH3HI/IOHHLII>1 BOHpOC.

IIpumepHbIe 3aJaHUSI HUTOTOBOI0 TeCTa

1. CucreMHbIii HOAXO0/:

a) paccMaTpUBAaET yIpaBJICHHE KaK HEMPEPHIBHYIO CEPUIO B3aUMOCBI3aHHBIX
yrpaBleHYeCKUX (DYHKIIUH

0) MOJUYEpPKUBAET, UYTO PYKOBOJIUTENN JOKHBI paCCMaTPUBATh OPraHU3aIUI0 KaK
COBOKYITHOCTb B3aHMOCBSI3aHHBIX 3JIEMEHTOB

B) KOHIEHTPHPYETCS HAa TOM, YTO MPUTOJHOCTH PA3IMYHBIX METO/IOB YIIPABICHHS
ofpeieNnsercs CuTyauuei

2. KoanyecTBeHHBIE METOAbI IPUHATHSA YIPABJIeHYECKUX pelleHnii 0a3upyroTcs:

a) Ha KOJUIGKTMBHOH pabote

0) Ha MHTYHLIUU MEHEIKepa

B) Ha UCIOJIb30BAaHUH YKOHOMHKO-MaTeMaTHUYECKUX METOJIOB

T) Ha UCIIOJIb30BAaHINH HOPMATHBOB H HOPM

3. ITlnanumpoBaHme, OpraHU3aIUs, peryJIUpoOBaHUe U KOHTPOJIb - ITO:

a) 00s3aHHOCTh MEHEKEPA

0) (QyHKIHH MEHEHKMEHTA

B) OTarbl INIAHUPOBAHUS

I') HOBBIN METOJ] YIpaBIECHUS

4. Yrto npeacrapJjsieT co00ii opraHu3zanms ¢ NO3UNNU TEOPUH OTKPBITHIX CHCTEM:

a) CcoOOIIECTBO MHIUBHUIOB, 00BEANHEHHBIX O0IIEH IIeNbI0

0) dYeTKO perJaMeHTHPOBAHHAS CTPYKTYPa B3aMMOOTHOIICHUH TOKHOCTHBIX TIO3HUITUI

B) cHCTeMa, HampaBleHHAs Ha JOCTKEHUE 1eNei PYHKIIMOHUPOBAHUS

I) MEXaHW3M B3aMMOJICHCTBHS U alaliTalliy K BHEITHAM BO3ICHCTBUSIM, OOMEH ¢

5. Uro Takoe CTPYKTypa ynpaBJIeHHS:

a) COBOKYIHOCTb IIPOM3BOJICTBEHHBIX MOApa3/IeIeHUI(3BEHbsI, OpUTaibl, OTACIEHUS,
uexa u zip.);

0) COBOKYIHOCTH 3BCHBEB U CTYIICHEH B armapare yrpaBJICHHS;

B) TIOCTPOEHHE ammapaTa yrnpaBieHus (YUCICHHOCTb, COCTAB M0 KAaTErOpUM, TOPSIIOK
COTIOTYMHEHUSA);

I) TOJIOKEHUS O CTPYKTYPHBIX MMOAPa3AETICHUAX U JODKHOCTHBIC HHCTPYKIUH.
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6. UYTo oTHOCHTCS K MYTSIM COBEPIIEHCTBOBAHUS CTPYKTYPHI YIIPaBJIEeHUSI:

a) COKpalleHue Opuraj u 3BeHbEB B OTPACIISIX PACTEHUEBOACTBA U KUBOTHOBOJICTBA;

0) yJIydIlleHHe CTPYKTYPHI IOCEBHBIX TUIONIAEH;

B) YBEIUYEHUE CTYIEHEH B CTPYKTYpE B IEJSAX YIyUIICHHUS ONEPAaTUBHOTO YIIPABICHUS
Y YCUJICHHUSI YIIPaBISIEMOCTH;

I) 4eTKOe pa3jeeHue 00s13aHHOCTEH, MPaB U OTBETCTBEHHOCTH PYKOBOAUTENEH U
CIEIUAJINCTOB.

7. Crparernyeckoe InJiaHMPOBaHHe MPeACTABJIsIET COOO0I:

a) OCYLIECTBJICHUE CUCTEMATUUYECKOTO PA3BUTHUS MBIILJICHUS MEHEKEPOB IMyTEM
dbopMUpOBaHUS OpraHU3aLUU

0) mporecc BbIOOpa Leei Ak OPraHU3a|H U PEIICHUS O TOM, YTO CIEYeT JIeNIaTh
JUISL UX JTOCTHKEHUS

B) aHAJM3 BHEITHUX BO3MOKHOCTEH M OMACHOCTEH, BHYTPEHHUX CHIIBHBIX M CIa0bIX
CTOPOH, OLIEHKY BCEX BO3MOXHBIX aJIbTEPHATUB U BAPUAHTOB

8. Uro Takoe mian?

a) 1o Mojenb, 0TOOpakeHHE B JOKYMEHTE Mpoliecca pelieHus 3a1a4;

0) DOTO mpoeKIHs MPOrpaMMbI Ha OJHY U3 KOOPAMHAT IPOCTPAHCTBA ACSITCILHOCTH;

B) OTo OoJee neTanu3upoOBaHHAs COCTABISIONIAs MPOTPaMMBbL;

r) OTO TEXHOJOTHYECKasi COCTABJISIONIAS OpraHU3aIlNH;

1) OTO pe3yNbTaT AeATeIbHOCTH MEHEIKEPA;

9. Kakmue BUABI BHENIHEH cpeabl BbI 3HaeTe?

a) CMemaHHOTo BO3ACHCTBHS,

0) IIpsmMoro Bo3xeiicTBHS,

B) KocBenHoro Bo3neiicTeus;

r) TexHUYEeCKOTo BO3/ICHCTBUS;

n) buonmornueckoro Bo3aeHCTBUSI.

10. Ctuab ynpasJieHHS - 3TO:

a) MaHepa noBeJeHus U popma B3aUMOJICHCTBUS C MOJYUHEHHBIMH

06) ¢dopma OTHOIIECHUH C pyKOBOJCTBOM OpraHU3AINHI

B) COBOKYIMHOCTb METOJIOB JIJISl BBIMOTHEHUS CBOMX (DYHKIIMOHAIBHBIX 00S3aHHOCTEH

I) pacrnopsaIoK paboThl YUpExACHUS

11. Crpykrypa, HauOoJiee panuoOHAIbHAS MPH BbINYCKEe HECKOJbLKHX BH/I0B
NPOAYKIIUM, CYIIIECTBEHHO PA3JINYAIOIIMXCH YCJIOBUSIMHU MPOU3BO/JCTBA U peau3aluu:

a) OpHEHTHPOBAHHAS HA MOTPEOUTENS;

0) JuHEeHHO-(QYHKINOHAIbHAS;

B) TPOJYKTOBas;

I) peruoHajbHasl.

12. OcHOBHON HETOCTATOK IMBU3HOHAIBHBIX CTPYKTYP:

a) HapylleHHe MPUHIUIIA eAMHOHAYATIHUS;

0) nybmupoBaHue padoT;

B) CIIOXKHBIN MyTh MPUHATHUS PELICHU;

r) Oobllue 3aTpaThl Ha COIEPIKaHNUE.

13. OcHOBHOIi HEIOCTATOK MATPHYHOH CTPYKTYPHI:

a) HapylleHUE MPUHITUIA eTMHOHAYAIHS,

0) nayOGnupoBaHme padoT;

B) CJIOHBIN NyTh MPUHSATHS PELICHUN;

r) Oosnbllive 3aTpaThl Ha COJIEpPIKaHNUE.

14. Buabl KOHTPOJIA:

a) TpeABapUTEIbHBIN, TEKYIIHH, 3aKTI0OUNTEIbHBIN;

0) mnpeaBapUTEIHHBIN, TEKYIIUH, ONIEPATUBHEINH;

B) TMpeABapUTEIIbHBIN, OTICPATUBHBIN, 3aKITIOUYNTETHHBIN;

I) OIEepaTUBHBIN, TEKYLINI, 3aKIFOUUTEIbHBIN.
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15. O0bekTHI, HAXOAsAIMECS BHE c(epbl MPeIBAPUTEIBHOI0 KOHTPOJIS:
a) MaTepHuabl;
0) (QuHAHCOBEIC CPE/ICTBA;
B) KOMMYHUKAIIWH;
r) pabouas cuia.
16. Bropoii 3Tan KOHTPOJIs:
a) OIpejeeHUE MPEAEIIOB JOMYyCTUMBIX OTKIOHEHUH;
0) BBIPaOOTKA CTAHIAPTOB M KPUTEPHEB;
B) wu3MepeHHe (HaKTUIECKUX Pe3yIbTaTOB;
r) comocTaBiieHue GaKTUYECKUX PEe3yIbTaTOB CO CTaHIAPTaMU U KPUTEPHUSIMHU.
17. Onna u3 xapakTepucTuK 3PPEeKTHBHOTO KOHTPOJIS:
a) IIKMpOTa OXBaTa;
0) cTpaTernueckas HalpaBICHHOCTB;
B) AaHAJIUTUYECKHUI XapakTep;
I) HaJEXKHOCTb.
18. Onana u3 xapakTepucTuK 3PPEeKTHBHOT0 KOHTPOJIS:
a) OpHEHTAallUs Ha Pe3yJbTaThl;
0) TOYHOCTB;
B) KOHCTPYKTHBHBINA XapakTep;
I) HENpepbIBHOCTh
19. VYuyenblii, 3KCIIEPUMEHTHI KOTOPOT0 CO3/1aJ4 NPEANOCHIIKH A5
NOsIBJIEHUS] TEOPUIl MOTHUBALIMU:
a) A. Macnoy;
6) 0O. Mbiio;
B) J. Mak-I'perop;
r) @. I'epubepr.
20. Moc/en0BaTeILHOCTH ITANOB B MO/IeJIH MOTHBAIIMH NOTPEOHOCTH:
a) TMOTPEeOHOCTH - IEeNb - MOOYXKIEHUS - IOBEJICHHE;
0) TOTPeOHOCTH - MOOYXKIEHUS - 1IENTh - IOBEJICHHUE;
B) IIeJNb - MOTPEOHOCTH - TOOYXKACHHUS - TIOBEJICHUE;
r) TOTPEOHOCTH - HOOYXKIEHUS - TOBEACHUE - 1IETb.
21. Oaun U3 BUI0OB BHYTPEHHUX BO3HATPAKICHUII:
a) 3apaboTHas 1UIaTa;
0) ciyxeOHbIi pocT;
B) 4YETKOE pa3jelICHHe TPY/a,;
I) TIOXBajbl U MPU3HAHUE.
22. TlociaenoBaTeJbHOCTh «PadoThbl» PA3JIMYHBIX TPyNn NOTPeOHOCTEH 1o
Teopuu A. Macioy:
a) (GU3MOIOTHYECKHUe, COIHAIbHbIE, OE30MaCHOCTH U YBEPEHHOCTH B OyaylieM,
YBa)KCHHSI, CAMOBBIPAKCHHUS,
0) pusmonornveckne, OE30MACHOCTH W YBEPEHHOCTH B OyaylieM, COLMAIBHEIE,
CaMOBBIPQKEHUS, YBAKEHUS;
B) ¢usmnonornueckre, O€30MaCHOCTH W YBEPEHHOCTH B OyaylleM, YyBa)KeHHs,
CaMOBBIPAKEHUS, COLIUATIHLHBIE;
r) ¢usnonornyeckue, OE30MACHOCTM W YBEPEHHOCTH B OyAylleM, COIHaIbHbBIC,
YBa)KCHHUSI, CAMOBBIPKEHUSI.

IIpumepHBbIH epeYyeHb IK3aMEeHAIIMOHHBIX BOIIPOCOB:

1. Knaccudukanmst mkos MeHeHPKMEHTA.
2.  IlIxona HayyHOTO yIpaBJICHUS.
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Kiaccuueckast (axMUHUCTpAaTUBHAS ) IIKOJIA.
[Ikosa «4e10BEYECKUX OTHOLICHUM».
[ITxona NOBEICHUYECKUX HAYK.
[ITkos1a KOIMYECTBEHHBIX METOI0B (HAYKH YIIPABJICHUA).
IToaxonpl K MEHEIPKMEHTY: CUCTEMHBIH, IIPOLECCHBIN, CUTYallHOHHBIN.
dopMHpOBaHUE OTEUECTBEHHBIX MOAXO0/I0B K yIpaBiIeHUIO B Havase 20 Beka.
CoBpeMeHHbIE KOHIENIIMNA MEHEPKMEHTA.
0. Paznuuue NOHATUH «yNpaBIEHUE» U «MEHEIPKMEHT.
11. ®yHKuMM MEHEIKMEHTA.
12.  YpoBHU MEHEKMEHTA.
13. Tlonstue opranuzanuu 1 GUpPMBHI.
14. Bupaenwue, Muccus M cTpaTernyeckast Lelb.
15. Crparerus u TakTHKa OpraHu3alyH.
16. VIHHOBaLMOHHBIE U 3TAJIOHHbIE CTPAaTEruu ON3Heca.
17. VYpoBHU NpUHATHUS PELIEHUIN B OPraHU3ALNH.
18. Bwugsl ynpaBieHUECKUX PEIICHUIA.
19. IIporecc ynpaBieHYECKOTO peIeHusl.
20. Metoasl IPUHATHS PEIICHUH.
21. Komanpa, paboyas Trpyrmia 1 TPYAOBOW KOJIJICKTHB.
22. Teopus cpaBHUTENIbHBIX IPEUMYIIECTB U KOHKYPEHIIUH.
23. Tunsl koHKYpeHTHBIX cTpareruii M.Iloprepa.
24. PEST-u SWOT-ananus.
25. Marpuna BCG.
26. IlonsaTHe NpeAnpUHUMATENILCTBA U OU3HEC-TIPOCKTA.
27. Drarbl HHBECTUIIMOHHOTO ITUKJIa OM3HEC-TIPOSKTA.
28. Ouenka 3koHOMHYECKOH 3(PPEeKTUBHOCTU: OA30BbIE OKA3ATENH.
29. MeToa00T s CHCTEMHOTO MOIX0/Ia B CTPATETHIeCKOM MeHeKMeHTe OCHOBHBIE
KOHIIETIIIUM CTPATErNYECKOro MEHEIKMEHTa
30. Opranuzanus Kak 00bEKT CTPATETHIECKOTO MEHEDKMEHTA
31. BaeuHue (akTopbl CTPATETHYECKOTO MEHEIXKMEHTA
32. CrpyKTypa U XapaKTepUCTUKU BHYTPEHHEH Cpe/bl OpraHu3aIiu
33. AHanu3 BHYTpEHHEU cpeibl OpraHu3aIiu
34. AHanm3 cpenbl KaK UCXOIHBIA ATAll CTPATETHIECKOTO MEHEKMEHTA
35. XapakTepHbl€ UepThl U CTAJMH MEHEKMEHTA
36. llenu m 3amaun MEHEKMEHTA
37. Illxona HayyHOTO yIpaBJIE€HHs U MPOLECCHBINA MOAXO0.
38. Kiraccmueckas mkosna yrmpaBlieHHS
39. IlIxomna yenoBeYeCKUX OTHOLICHUN U HAYKH O MOBEACHUU
40. IlIkoya KOJMYECTBEHHBIX METOJIOB, CACTEMHBIN M CUTYaITMOHHBINA TIOIXO/IbI
41. HamuoHanbHBIE OCOOEHHOCTH MEHEIKMEHTA
42. CwucremMa ynpaBlieHHS
43. TloHsATHE «MUCCHS OPTaHU3AIUY U €€ 3HAYCHHE
44, Bwunsl neneu
45. Mopnenb «IepeBo 1enei»
46. TlonsTHe «pYHKIIMN MEHEDKMEHTaY, NX ONpeNeIeHUe U Kilaccu(pukanus
47. ®yHKIMS JIaHUPOBaHUE
48. OpraHuzanus Kak GyHKINS MEHEIPKMEHTA
49. 3HaueHUE KOOPIMHALUY B JCSATEILHOCTH X03SIMCTBYIOLIETO CYOBEKTa
50. MoruBanus kak GyHKIUSI MEHEKMEHTA
51. @yHKUMS KOHTPOJb
52. KonkpeTrHble PYHKIIUN yIPABICHUS
53. TloHsTHE «CTpATETUs» U KTAKTUKA» YIIPaBICHUS

BOO~NOGOR~W
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54.
55.
56.
S7.
58.
59.
60.
61.
62.
63.

CylUIHOCTh CTPATErHYeCKOTO YIPaBICHUS U €ro 3a7a4u

CrpaTeruu KOHIICHTPUPOBAHHOTO U HHTETPUPOBAHHOTO POCTa

Crpareruu quBepcuUIIMPOBAHHOTO POCTA

Crpateruu cokpamieHus

[ToprdenpHas cTpaTerus U ee XapaKTePUCTHKA

JlenoBas 1 onepanoHHas CTpaTeruu U UX XapaKTepUCTHUKA

OyHKIUOHATBHAS CTPATETUS U UX XaPAKTEPUCTUKA

[TonsiTue cTparernuyeckoi 6usHec-equHUIBL. KoHIenus cerMeHTaluu polHKa.
OCHOBHBIE OTJIMYUS CTPATETUYECKOTO YIIPABJICHUS OT ONEPaTUBHOTO.
DBOJIOIUS CTPATErMYECKOT0 MEHEKMEHTA: OCHOBHBIE 3TaIlbl U MPEINOCHUIKI

9BOJIIOLIMH CUCTEM KOPIIOPATUBHOI'O YIIPABJICHUS.

64.
YIIPABJICHUS.

65.

CpaBHI/ITeHBHaH XapaKTEPUCTHKA PA3JIMYHBIX CUCTEM KOPIIOPAaTUBHOI'O

OI_IeHKa KOHKypGHTHOfI IIO3UIIHUHN (I)I/IpMBI. Crioco0n1 YBCIMYCHUA KOHKYPCHTHOT'O

IIPEUMYIIECTBAa OpraHU3aI1H.

66.
67.
OpraHHU3aluy.
68.
69.
70.
71.
72.
73.

KoHuenmnuu »Kxu3HeHHOr0 LIMKJIa OTPACIIX U )KM3HEHHOTO LIUKJIa TOBapa.
OcHoOBHbIE HaNpaBJICHUS U UHCTPYMEHTHI aHAJIN3a BHYTPEHHEN Cpe/ibl

OCHOBHBIC HHCTPYMCHTBI HOpT(beJH)HOFO aHa/IM3a ACATCIbHOCTH KOMIIAHHNH.
KOHKypeHTOCHOCO6HOCTB TOBapa: CYIHOCTb NOHATHUA U METOJUKA paCUYCTa.
KOpHOpaTI/IBHI)Ie CTPAaTCrun U UX OCHOBHBIC XaPAKTCPUCTHUKHU.

Tumnsr OpraHnu3alluOHHBIX CTPYKTYD

DKOHOMHUYECKUE MCTO/bI YIIPABJICHHUA

OpFaHI/ISaHI/IOHHLIC (OpFaHI/ISaHI/IOHHO'paCHOpﬂI[I/ITeJ'ILHLIC, a,I[MI/IHI/ICTpaTI/IBHBIC)

MCTO/IbI YIIPABJICHHUA

74.
75.
76.
77.
78.

ConunanbHO-TICUX0JIOTUYECKUE METOABI YIIPABICHHUS

[TonsiTHE «yImpaBIEHYECKOE PEIICHNUEY, M0 3HAYEHUE U OIIpE/IeTICHHE
Knaccugukarus ynpaBieHUeCKHX pelIeHni

OcHoBHBIE 3TaIlbl poliecca pa3pabOTKU U MPUHATHS YIPABIEHYECKUX PEIIeHUN
@DaKTOpbI, BIUAIOIINE HA IPUHATHE YIIPABIEHYECKUX PEIICHUI
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